Ne 398 ot 08.08.2024

[Tpunoxenue 8

K IpuKa3y MUHUCTpa HayKH U BBICIIETO
oOpazoBanus Pecnyonuku Kazaxcran
OT «__ » 2024 rona

Ne

Konexkc KopnmopaTuBHOI0 ynpaBJeHUs!
HEKOMMEPYECKOro akiunoHepHoro odmecrsa «IlaBiogapckunii negarornyeckKui
YHMBEPCUTET HMeHHU OJiKesa Mapryinana»

I'nasa 1. O0111ee nmoJ1oKeHNe

1. Komekc KOpHOpaTUBHOTO YIMPABJICHUS HEKOMMEPYECKOTO aKIMOHEPHOTO
obmectBa «IlaBnogapckuii me1arornyecKuii yHUBEpCUTET UMEHHU OJkes MapryJiaHa»
(manee — Kogekc) paspadoran B coorBeTcTBUU 3akoHamu Pecnyonuku Kazaxcran «O
roCy/IapCTBEHHOM MMYIIECTBE», «O0 akunoHepHOM o01IecTBe», «O0 00pa3oBaHUNY,
«O HeKOMMepuYecKHX opraHu3zanusax», «O TPOTUBOJAEHCTBUU KOPPYILIHUU» U
onpejeNsieT TMOAXOJbl KOPIMOPATUBHOIO YIpAaBIEHUS B OTHOIICHUSIX BHYTpU
HEKOMMEPUYECKOr0o akKIMoHepHoro obmecTBa «llaBnogapckuii mnemarorndeckuii
YHUBEPCHUTET WUMEHHM OJKes Mapryiana» (mamee — OOIIeCTBO), W C JIPYyrUMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

2. Uensmu Hactosimero Komekca sBisitorcs oOecniedeHHe MpPO3pavyHOCTU U
sbdextuBHOCTH ynpasienus B OOImECTBE M €ro NPUBEPKEHHOCTh CIIEIOBATH
CTaHJapTaM HaJJIeKaIlero KOPIOPaTUBHOTO YIIPABIEHUS MPU OCYIIECTBICHUN CBOCH
JESITEIHHOCTH.

3. B Hacrosimem Kozekce nConb3yrOTCs CIEYIONIUE OCHOBHBIE TTOHSITHS:

1) EnuHCTBEHHBIN aknuoHep — BhIcmMA opraH OoOmecTBa — MHHHCTEPCTBO
HAyKH U BbIciiero oopa3oBanus Pecriyonuku Kazaxcran;

2) napTHEPbI — NOCTABIIMKU U MOAPSAYNKHU, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

3) mnpaBieHUE — UCHOJIHUTENBHBIA opraHn OOmecTBa, BBICTYNAOUIUN
KOJUIETHAJIbHO;

4) mnaH pa3BUTHUA — JOKYMEHT, ONPENENAIONIMNA OCHOBHBIE HAIPABIICHUS
JeSTEHPHOCTH | TTOKa3aTeNn (PMHAHCOBO-X035HCTBEHHOM esaTenbHoCcTH OOIecTBa Ha
MSITUJICTHAN TIEPUO]T;

5) Crparerus/mporpamma pas3Butuss OOIIecTBa - JOKYMEHT, ONPEACIISIONTAN
LETW, NOPUOPUTETHl M CTPATETMU PA3BUTHS OpraHU3alMd BbICHIErO W (WJIH)
MOCJIEBY30BCKOTO 00pa30BaHUs U HOCUT CPEAHECPOUHBIN XapaKTep;

6) CoBeT TUPEKTOPOB — opraH yrpasieHus B OO1IecTBe, KOTOPBIM 00pazyeTcs
myTeM u30paHus ero wieHoB pemieHueM EnuHcTBeHHOTO akmuonepa OOuiecTsa,
OTBEYAIOIIUK 3a 00lllee PYKOBOACTBO M KOHTPOJIb 32 JAeATENbHOCTHhI0 OO0liecTBa u
MIpaBJICHUS;
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7) KOpHOpaTUBHOE yNPaBICHNE — COBOKYITHOCTh MPOIIECCOB, 00ECTIEUNBAIOIIUX
yIpaBiIeHUE U KOHTPOJIb 3a JesATeNbHOCThI0 OOIIecTBa U BKIIOYAIOIINX OTHOIICHUS
MEXIY aKIMOHEPaMH, COBETOM JTHUPEKTOPOB, TMpaBICHUEM, HWHBIMH OpraHaAMU
OO0murecTBa ¥ 3aMHTEPECOBAHHBIMU JINIIAMH B HHTEpEcax akiimonepoB. KopnopatusHoe
yIpaBlICHHE TaKXKe OMpenenser CTpykTypy OOmecTtBa, ¢ TOMOMIBIO KOTOPOH
YCTaHABJIMBAIOTCS €0 eI, CIIOCOOBI TOCTHKCHHUS 3TUX IIeJIeH, a TAK)Ke MOHUTOPUHT
U OLIEHKA Pe3yIbTaTOB JIEATEIBHOCTH;

8) KOpIOpaTUBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIINE CYIECTBEHHOE
BIMSHUE Ha JeATeNbHOCTH OOIecTBa, 3aTparuBaroiiue MHTEpechl EIMHCTBEHHOTO
aKimoHepa M wHBEeCTOpoB OOIecTBa, onpeaencHHble 3aKkOHOM «O0 aKIMOHEPHBIX
oOmecTBax», 3akoHamu PecnyOnuku Kazaxcran «O Oyxraatepckom yuere u
¢uHaHCOBOI oTueTHOCTU» U «O PBIHKE IIEHHBIX Oymary, a Takxke Y craBoM OOIecTBa;

9) xoprmopaTUBHBIN KOH(GIMKT — PA3HOTJIACHS WA CIIOp MEX Y, EAMHCTBEHHBIM
akimoHepoM W opraHamu  OOmiecTBa; WIEHAMH COBETa JTUPEKTOPOB U
UCTIOJTHUTEIBHOTO opraHa, pykoBoauTeneM Ciry:kObl <BHYTPEHHETO ayauTa,
KOPIIOPaTUBHBIM CEKpeTapeM, OMOYJICMEHOM M aHTUKOPYITIIMOHHON KOMILIAeHC-
CITYKOOH;

10)MHCTUTYIMOHAJIBHBI MHBECTOP — HOPUIUYESCKOE JIMII0, MHBECTUPYIOIIEE
NPUBJICYEHHBIE UM JEHBI'M B IIEHHbIE OymMaru v uHble (PMHAHCOBBIE MHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHO/1aTeIbCcTBOM PecnyOmuku Kazaxcran;

11) xopriopaTuBHBIN ceKpeTapb — PAOOTHUK HEKOMMEPUYECKOTO aKIMOHEPHOTO
oO1mrecTBa, He sABJstoMics wieHoM COBETa TUPEKTOPOB U (MIJIM) UCIIOJHUTEIHLHOTO
opratHa o01iecTBa, KOTOpbIi Ha3HaueH COBETOM AUPEKTOPOB 0OIIECTBA U MOJAOTYETEH
CoBeTy IUPEKTOPOB OOIIECTBA, a TAKXKE B paMKax CBOEH NIEATeTbHOCTH KOHTPOJIUPYET
MOJICOTOBKY M MPOBeIeHUE 3aceaannii coopanust EqunctBenHoro akimonepa u Cosera
JTUPEKTOPOB 0OIecTBa, obOecrieunBaeT (GOPMHUPOBAHUE MaTEPHAIOB IO BOIPOCAM
BBIHOCHUMBIM Ha paccMOTpeHne EJMHCTBEHHOro akiuoHepa W MaTepualoB K
3acelaHuI0 COBETA JUPEKTOPOB OOIIECTBA, BEJIET KOHTPOIIb 32 00ECIIEYeHUEM JJOCTYIIa
K HuUM. KoMmmeTeHIust 1 AesTeIbHOCTh KOPIOPATUBHOTO CEKpeTaps OIpPEAeNIIOTCS
BHYTPEHHHMH JIOKYMEHTaMHU O0IIIECTBA;

12) xmroueBbie TToKazarenu (MHANKATOphI) aesTenbHocT (nanee — KITI/KPI) —
MOKAa3aTeNn XapaKkTepu3yIome ypoBeHb 3G hexTuBHOCTH AesiTenbHOocTH OOIecTna,
JOJKHOCTHBIX JMIT W paboTHHKOB OOIecTBa, KOTOPHIE IO3BOJSIOT OIEHUTH
adppexktuBHOCT, MX AesaTeapbHOCTH. KITJI/KPI mMeror konwdecTBEeHHOE 3HAuYCHHE,
yTBepK1aemoe 115t OOIIecTBa B COCTaBe TIaHa PA3BUTHS U/WITU IPOTPAMMBI Pa3BUTHS
ObmiectBa, OO yTBepkmaemoe auddepeHIMpoBaHHO IS KaKIOTO paOOTHHKA
OOmiecTBa U COOTBETCTBYIOIIEE PE3YIbTaTaM UX JCATEIHHOCTU 3a TUIAHUPYEMbIE U
OTYETHBIC TIEPUOJIBI;

13) nomxuaOCcTHOE HTI0 — YieH CoBeTa TUPEKTOPOB, UCIIOTHUTEILHOTO OPTaHa;

14) 3amHTEpEeCOBaHHBIC CTOPOHBI — (PUBMUYECKHUE JUIA, IOPUIWYECKHUE JIHUIIA,
rpynnsl GU3UYECKUX WU FOPUIWYECKHUX JIMI, KOTOPHIE OKa3bIBAIOT BIMSHUE WA
MOTYT UCHBITHIBATh BIHSIHUE AesTebHOCTH OOIIECTBa, UX MPOAYKTOB WIIH YCIYT U
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CBS3aHHBIX C OJTHM JICHCTBUHM B CHJIy HOPM 3aKOHOJATEIhCTBA, 3aKIIOYCHHBIX
JIOTOBOPOB  (KOHTPAakKTOB) WJM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMHU
MPEICTABUTEIISIMA 3aWHTEPECOBAHHBIX CTOPOH SBIsETCS EIMHCTBEHHBIN akIMOHED,
paOOTHUKH, KJIMCHTHI, ITOCTABIIMKH, TOCYJAApCTBCHHBIC OpTraHbl, JOYCPHUC U
3aBUCUMBIC OpTraHW3allid, KPEIUTOPHI, MHBECTOPHI, OOIIECTBEHHBIC OpTaHU3AIIHH,
HAaceJICHUE PETHOHOB, B KOTOPBIX OCYIIECTBISICTCS AeSITeIbHOCTh OOIIecTBa;

15) omOyncmen — nuio, HazHadyaeMoe CoBeToMm aupexTopoB OOIIecTBa, Poib
KOTOPOTO 3aKI0YaeTCs B KOHCYJIBTHPOBAHHHM OOPATHBIIMXCS K HEMY PaOOTHHKOB
OOmrecTBa M OKa3aHUM COJCHCTBHUS B pa3pelICHUU TPYAOBBIX CIIOPOB, KOH(IUKTOB,
POOJIEMHBIX BOIPOCOB COIMAILHO-TPYAOBOIO XapakTepa, a TakKe B COOJIIOJICHUN
NIPUHIIMITOB JISJIOBOW 3TUKH paboTHHKamMu OOIIeCTBa;

16) aHTUKOPPYNIIMOHHBIN KOMIUTIaeHC - 0becrneuenue coonogeHis O0uecTBom,
€ro pabOTHHKAaMU M OOYYAIOIIUMHCS PETYISTOPHBIX TPEOOBAHHWH IO BOIpPOCAM
NPOTUBOACHCTBUS KOPPYNIIMM M WHBIX AHTHKOPPYNIIMOHHBIX PETyJISTOPHBIX
TpeOOBaHUN, MNPEAYCMOTPEHHBIX 3aKOHOJATENbCTBOM PecmyOnukm Kaszaxcran u
MEXTYHAPOJHBIMU JIOTOBOPAMH, paTU(GUIIMPOBAaHHBIMHU - Pecyonukoit Kazaxcran
(mamee - 3aKOHOMATENHCTBO), KOTOpPHIM OOIIECTBO 00S3aHO CIEIOBaTh, a TaKKe
BHYTPEHHHE JOKyMEHTHI OOIIeCTBa, YCTAHABIMBAIONIME TOJUTHKHA U TIPOIEAYPHI 11O
UCIIOJTHEHUIO YKa3aHHBIX TpeOoBaHMi; 17) aHTUKOPPYIIIMOHHAS] KOMILJIa€HC-CTy>K0a -
CTpyKTypHOe mozapasnenenue OOmecTBa, - co3faBaemoe 1o pemenuto Cosera
JTUPEKTOPOB;

18) ycroiturBoe pa3BUTHE — 3TO pa3BUTHE, ITPU KOTopoM OOIIECTBO yIpaBIIsIeT
BJIMSTHUEM CBOEH JEeATEIbHOCTH Ha OKPYXKAIOIIYI0 Cpely, SKOHOMHUKY, OOIIECTBO U
NPUHUMAET PEIICHHS C YYETOM COOJIIOICHHS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcToitunBoe pa3BUTHE JTOHKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO MOKOJICHUS, HEe
nuiiasi OyAayuiue moKOJICHUS BO3MOKHOCTH yIOBJIETBOPATH CBOM MOTPEOHOCTH;

19) He3aBucuMBbIi gUpekTOop — WwieH CoBeTa JUPEKTOPOB, KOTOPHIM HE SABIISICTCA
ad punurpoBaHHBIM JTUIOM JaHHOTO OOIIEeCTBA U HE SBISJICS UM B T€UEHHUE TPEX JIET,
IPEIIIECTBOBABIINX €10 U30PAHUIO B COBET JUPEKTOPOB (32 UCKIIOYECHUEM CITydas €ro
npeObIBaHUA HA JIOJDKHOCTH HE3aBHCHMOTO JIHUpEKTopa nanHoro OOmiecTBa), HE
aBisgercs adGUIMUPOBAHHBIM JIUIIOM O OTHOIIEHUIO K ap(UIUUPOBAHHBIM JIUIIAM
nanHoro OOIIeCTBa; HE CBSI3aH MOAYUHEHHOCTHIO C JJOMKHOCTHBIMU JIMIIAMH TAHHOTO
Oo6mecTBa~ -~ apdumupoBaHHbIX JHI] gaHHoro OOmecTBa W HE OBLT CBs3aH
MOTYMHEHHOCTHIO C JAHHBIMH JIUIIAMU B TE€UEHHUE TPEX JIET, MPEAIIECTBOBABIINX €TO
n30panuio B COBET NMPEKTOPOB; HE SBJISETCS TOCYAAPCTBEHHBIM CIy)KAlllUM; HE
SBIISIETCS TIPEJICTABUTEIIEM aKI[MOHEPa HA 3aCE/IaHUAX OpraHOB JaHHOro OO0IIecTBa U
HE SBIISUICA MM B TEUEHUE TPEX JIeT, MPEIICCTBOBABIINX €r0 M30paHUI0 B COBET
JTUPEKTOPOB; HE YYacTByeT B ayaute naHHoro OOIecTBa B KadyecTBE ayauTOpa,
paboTaromero B COCTaBe ayJUTOPCKOM OpraHU3allid, U HE y4aCTBOBAJ B TAKOM ayAHUTe
B TEUCHHE TPEX JIET, MPEIIIECTBOBABIIUX €T0 N30paHuio B COBET TUPEKTOPOB;

20) yNnoaHOMOYEHHBIM OpraH Mo PYKOBOJACTBY COOTBETCTBYIOIIEH OTPacCibiO
(cdhepoii) rocymapCTBEHHOTO yHpaBieHHS (ajlee — YIOJHOMOYCHHBIM OpraH
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COOTBETCTBYIOIIEH OTpacin) — MUHHUCTEPCTBO HAyKH W BBICIIETO OOpa3oBaHUS
PecriyOomukm KazaxcTtan, KOTOpoMy TepelaHbl IpaBa BIAJCHUS W TIOJH30BAHUS
rOCy/JapCTBEHHBIM NakeToM akiuii O01miecTBa, a Takke KoMUTET rocymapcTBEHHOTO
MMYIIEeCTBA U MPUBATU3AIINH, OCYIIECTRISIONTUE (PYHKITMH aKITHOHEPa 110 OTHOIIECHUTO
K HEMY B COOTBETCTBUH C 3aKOHOM O TOCYJapCTBEHHOM MMYIIECTBE;

21) yueHbIi COBET — BBIOOPHBIN KOJUJIETHMAJIbHBI OpPraH, B KOMIIETEHLIHIO
KOTOPOTO BXOJUT PACCMOTPEHUE BOMPOCOB WM MPHUHATHE PEIICHUN IO HAYIHOM,
y4eOHOU, METOJUYECKOU, COIMATLHON U BOCTTUTATEIBLHOMN AESTEILHOCTH;

22) cinyx0a BHYTpPEHHEro ayauTa - OpraH, OCYIIECTBIISIIOIIMI KOHTPOJb 3a
(UHAHCOBO-XO3IMCTBEHHOW JICSITEIIBHOCTRIO OOImecTBa, MoAoTYeTHRIN CoBeTy
JTUPEKTOPOB;

23) opraHuzanuu — IOpPUAUYECKHE JuIla, Oojiee MATUASCATH IPOILICHTOB
TOJIOCYIOIINX aKIUK (7oJIeld ydJacTHsl) B YCTaBHOM KalUTale KOTOPBIX MPSIMO WA
KOCBeHHO npuHaiexar OOIMEecTBy Ha TpaBe COOCTBEHHOCTH WM JOBEPUTEIHHOTO
yIIPaBIICHUS;

24) ¢unyunuapHbie o0s3aTeNbCTBA — 0053aTENLCTBA, IPUHUMAaeMble Ha ceOs
KaKUM-THOO0 JIMIIOM, OCYIIECTBIISIONIAM CBOIO TPOGECCHOHATBHYIO ACSATEIBHOCTh B
Nojbp3y JApyroro juna. VMerTcs 1Be OCHOBHBIC . (UAyLHMAPHBIE OOS3aHHOCTH:
100pPOCOBECTHOCTh U Pa3yMHOCTh. O0s13aHHOCTh- JOOPOCOBECTHOCTU MPOSIBISETCS B
TOM, YTO B cllydae KOH(IMKTAa MUHTEPECOB -CYOBEKT MAaHHOW OOS3aHHOCTU JOJDKEH
JENCTBOBATh UCKITIOYUTENBHO B MHTEepecax QOuiecTBa. B cBoto ouepep, 0053aHHOCTD
Pa3yMHOCTH TpPOSBIISIETCS B NMPUMEHEHWW HAaBBIKOB, 3HAHUN U yMEHHH, OOBIYHO
TpeOyeMBbIX B IMOJOOHOM CUTYaIIHH.

K cy6nekram, cBI3aHHBIM (PuAyIHApHBIME 003aTEILCTBAMH 110 OTHOIIEHUIO K
OOmiecTBy OTHOCATCA 4YJCHBI _OpraHoB ympasieHus OOmectBa, ee pabOTHUKH,
aKIMOHEPHI, & TAK)KE MHBIC 3aMHTEpECOBaHHbBIE CTOPOHBI. Hampumep, 4iieHbl OpraHoB
ynpasnenus OOmiecTBa, €€ pabOTHUKU, a TaKKe KOHTPOJIUPYIOIIUNA aKIMOHEP HE
BIIpaBE UCIOJIb30BaTh  OM3HEC-BOZMOKHOCTH OOIIecTBa HCKIIOYUTENIBHO B
coOcTBeHHbIX HHTepecax. OOpartHoe OyaeT o3Ha4yaTh HapyIICHHE OO0S3aHHOCTU
100pPOCOBECTHOCTH O OTHOIIEHHUIO K O011IeCTBY.

25) wmuHMManpHas 3apaborHas 1wiatra (M3II) - MUHHMAaTBHBIA pa3Mep
3apa0OTHOM « TUIaThI, OMNpEAeNsieMblid B COOTBETCTBHH C 3aKOHOJATEIHCTBOM O
pecnyOIuKaHCKOM OF0/IKETe HAa COOTBETCTBYIONUM (PUHAHCOBBIN TO/I.

Wuble TepMmuHbl, npuMeHsieMble B HactosmieM Kopaekce, COOTBETCTBYIOT
TEPMUHAM U ONPEICICHUSM, HCIOJIB3YyeMbIM B 3aKOHOAATENbCTBE PecmyOnuku
Kazaxcran.

4. O6mIeCTBO MPOBOIST HE3ABUCUMYIO OIIEHKY KOPIIOPATUBHOTO YIIPABIICHUS HE
MEHEe OJIHOTO pa3a B TPH Tojia, Pe3yJdbTaThl KOTOPOW pa3MeNaroT Ha WHTEPHET-
pecypce akIIMOHEPHBIX OOIIECTR.

Cnyx0a BHyTpeHHero ayauta OOliecTBa MpPOBOAUT aHalu3 3(PPEeKTUBHOCTU
CUCTEMBI KOPITOPATUBHOTO YITPABICHHUS.
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CoBeT JUPEKTOPOB OMNpeNeNsieT MNEePUOJUYHOCTh TPOBEICHUE aHAINM3a
3 PEKTUBHOCTU CHUCTEMBl KOPHOPATUBHOTO YIPABICHUS C YUYETOM OXKUJAHUU
€JIMHCTBEHHOT'0 aKIIMOHEPA.

Pe3ynbTaThl He3aBUCHMMOU OLICHKM W aHaidu3a S(PGEKTUBHOCTH CHUCTEMBI
KOPIIOPATUBHOTO YIIPABICHUS PACKPBIBAIOTCS B roA0BOoM oTueTe OO01ecTna.

5. OO6miecTBOM peKkoMeHIyeTcsi BHeApeHue Hacrosimero Kongekca B
OpraHu3aIusax, B KOTOPHIX MOpsiMO WU KocBeHHO OOIIeCTBY NpUHAANIEkKAT Ooliee
MATUIECSITH MPOIIEHTOB TOJOCYIOIIUX aKIUH (J10JIek ydacTus) (1anee — opraHu3alum).

6. OO011eCTBOM PEKOMEHAYETCSI BHEJPEHUE TOBAPHUIIIECTBAMH C OTPaHUYEHHOUN
OTBETCTBEHHOCTBIO CJIEJJOBAaHUE TMOJIOKEHMsIM Hacrtosmero Kojaexkca B dacTu, He
npoTuBOpeyaniel 3aKoHy 0 TOBapHUIIIECTBAX C OTPAHUYEHHONW OTBETCTBEHHOCTHIO.

7. Ilpu ocymectBienuu aearenbHoctu OO1IeCTBO oOecrneurnBaeT:

1) ympaBnenue OOIIECTBOM C COONIOJEHUEM MPHUHIUIA  3aKOHHOCTU U
HaJUISKAIIMM ~ YPOBHEM  OTBETCTBEHHOCTH,  Pa3TPaHUYCHHEM  IMOJTHOMOYMM,
MOJI0TYETHOCTH U 3P PEKTUBHOCTH;

2) cucTemMy YIpaBJICHUS] PUCKAMU U BHYTPEHHET0. KOHTPOJIS;

3) uckiroueHue KOH(IMKTa UHTEPECOB.

B nemsx oOecnedenus mpo3pauHocTu AesteiibHocTn OOmectBa B Komaekce
IPEyCMOTPEHBI CIIEIYIOINe BUABI (QUTyITHAPHBIX 0053aTEIbCTB:

1) ¢unyumapusie oOsi3aTenbcTBa OOHIECTBA — JOOPOCOBECTHOE U Pa3yMHOE
cobmonenne OOIIECTBOM 0053aTeNbCTB B (MHTEpECaX €ro 3auHTEPECOBAHHBIX JIHII,
OO01iecTBO He BIpaBe MCIOJB30BaTh CBOM OM3HEC-BO3MOXKHOCTH UCKIIOUYUTEIHHO B
HEJSIX OJTYYeHUS TIPUOBLIH;

2) dunynuapuele oOs3aTenbeTBa mepen OOmecTBOM — A00pOCOBECTHOE U
pasymHoe coOmrofeHue o0s3aTenbcTB  EnumHcTBeHHOro — akmuonepa, Cosera
nupexkTopoB, [IpaBnenusi, padorHukoB OOIIEeCTBa, €ro JOYEPHUX M 3aBHCHMBIX
opraHu3anui u ux paboTHUKOB B mHTepecax Ob1mecTBa. UlieHbl OpraHoB yrpaBiaeHUs
OOmectBa, ee paOOTHUKU, a Takxke EIUHCTBEHHBIN AaKIMOHEP HE BIIpaBe
UCITIOJIB30BaTh OM3HEC-BO3MOXKHOCTH OOIIecTBa HCKIIOYUTEILHO B COOCTBEHHBIX
MHTEpecax.

8. Kontpomp 3a wucnomnennem OOmectBoM Hacrosimero Kopaekca
ocymectBisieTess CoBetoM qupextopoB ObmecTBa. KopnopatuBHslii cekpeTaph BelIeT
MOHUTOPUHT" M KOHCYIbTUpPYyeT COBET IUPEKTOPOB W WCIOITHHUTEIbHBIA OpraH
OO6miecTBa MO BOMpOcaM Hauexaniero coomoaenust Hactosmero Komekca, a Takxke
Ha. €XCTOAHOW OCHOBE (HOPMHUPYET OTYET O COOIIOJACHUU/HECOOTIOIEHUN €To
MIPUHITUTIOB ¥ TIOJI0KESHUIA.

B mnocnepyromem naHHBIM OTYET BBIHOCHUTCS Ha paccmorpeHue Komwurera
CoBeta nupekTopoB, yTBepxkaaeTcss COBETOM AUPEKTOPOB M BKIIOYAETCS B COCTaB
rojioBoro oryera OO0miecTBa.

9. Cniydan HecoOMt0/IeHUs TTO10KeHH I HacTosiero Koaekca paccmaTpuBaroTcst
Ha 3acemaHusax KOMUTETOB M (COBETOB IHUPEKTOPOB C TMPHUHSATHEM PEIICHHMH,
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HaIPaBJICHHBIX Ha JaJTbHEHIIIEe COBEPIICHCTBOBAHNE KOPIIOPATUBHOTO YIIPABJICHHS B
OOmecTBe.

I'naBa 2. IIpuHIMNBbI KOPHOPATUBHOIO ynpasjenusa O0mecrsa

10. OOmiecTBO paccMaTpuBaeT KOPIOPATUBHOE YIIPABICHHE KaK CPEICTBO
MTOBBIIICHUS 3 pekTUBHOCTH JeSATEeIbHOCTU O6miecTBa, obecrieueHust
TPAHCMAPEHTHOCTH W TOJOTUETHOCTH, YKPEIUICHUS €ro pemyTaluu U CHIKCHUS
3aTpaT Ha TMpuBJIeYeHHe UM Kamnurtajga. CuctemMa KOPHOPATHUBHOTO YHpPaBJICHUS
IpeayCMaTpUBAET pasrpaHUUYEHUE TOJHOMOYMH W OTBETCTBEHHOCTU ) MEXKTY
opraHamH, J10JHKHOCTHBIMHM JIMIIAaMU U paboTHukamu OO11ecTBa.

OO6mecTBO paccMaTpUBAeT KOPIOPATUBHOE YIPaBICHUE: ~KaK CPEJCTBO
MOBBIIICHUS 3 PeKTUBHOCTH NEATEIbHOCTH O6miecTBa, o0OecrieueHus
TPAHCMIAPEHTHOCTH U TOJOTYCTHOCTH, YKPEIUICHUS  ero- pernyTauud |
PUBJICKATCIILHOCTH [IJII WHBECTOPOB Ha TMpHUBJICYCHUE HX. Kamurtana. Cucrema
KOPIOPATHUBHOTO YIOPABJICHUS TMpeaycMaTpUBaeT pasrpaHWueHUE IOJTHOMOYUM U
OTBETCTBCHHOCTH MEXJy OpraHamu, JOHDKHOCTHBIMH “JIMIIAMU U pabOTHUKaAMU
O6miecTsa.

11. KopnopatuBHoe ympaienue OOIIecTBa CTPOUTCS Ha CIPaBEIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PaYHOCTH, npodeccruoHamn3zMe U
KOMIIETEHTHOCTH. CTpyKTypa KOpPIIOPaTUBHOTO YIPABICHUS OCHOBBIBAETCS Ha
yBaKEHHUH ITPaB U HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX B AesTebHOCTH OOI1IecTBa JIUII
U CIOCOOCTBYET YCIEHmHOW nedarensHOCTH OOmiecTBa, B TOM YHCIE POCTY €ro
[IEHHOCTH, TMOAJEpPXKKEe (PUHAHCOBOW CTaOWMIIBHOCTH, YCTOWYMBOTO pa3BUTHSI U
pean3almu UeIen ONpPeIeIICHHbIX Y CTaBOM.

12. OcHoBomnonaramnuMyu TpuHIunaMu Hacrosiero Koaekca sBisitorcs:

NPUHIUIT pa3rpaHUUYEHUS OTHOMOYMH;

IPUHIMII 3aIIUTHl HPaB U UHTEPECOB aKIMOHEPOB;

npunimn 3¢dexkruBHoro ynpapieHus OOmectBoM COBETOM TUPEKTOPOB U
MIpaBJICHUEM;

OPUHIUIT YCTONYMBOTO Pa3BUTHUS;

OPUHLUI YIPaBJIEHUS PUCKaMU, BHYTPEHHHUI KOHTPOJIb U ayIuT;

NPUHLMIT  PETYJIUPOBAHUS KOPIOPATHUBHBIX KOH(MIUKTOB H KOH(MIUKTA
HUHTEPECOB;

MPUHIAIT TIPO3PAYHOCTH W OOBEKTUBHOCTH PACKPHITHS HWH(pOpMAIUU O
nesrenpHocT OOI1IECTBa.

OTkIOHEHWE OT YKa3aHHBIX NPHUHIMIOB yrnpasieHus OOMEeCTBOM TpedyeT
MPE/ICTABICHNS COOTBETCTBYIOIUX OOBSICHEHHH B COOTBETCTBHU C IMyHKTOM 133
Hacrosero Koaekca.

13. B pamkax CTpyKTyphl KOpHOpaTUBHOro ympabieHus OOmiecTa
ompenenseTrcss  pasleleHue  o0s3aHHOCTEM  Mexay  opraHamu — OOmiecTsa,
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o0ecreurnBaeTcsi CUCTEMHOCTh M TOCIIEIOBATENbHOCTD MPOLIECCOB KOPIMOPATUBHOTO
yIIpaBICHHUS.

14. CnenoBaHue TPUHIUAIIAM KOPIOPATUBHOTO YIIPABJICHUS, M3JIOKCHHBIM B
Konexce, conelictByer coznannio dS(PEGEKTUBHOrNO TMOAXO0Ja IS MPOBEIACHUS
O00OBEKTHBHOTO aHajM3a JaesaTedbHOCTH OOIIecTBa W TMOJMYYEHHUS PEKOMEHIAIUN OT
AQHAJIMTUKOB, (PUHAHCOBBIX KOHCYJIbTAHTOB M PEHTHHTOBBIX areHTCTB.

MMaparpa¢ 1. IlpuHuun pasrpaHuYeHUs MOJTHOMOY Ui

15. IlpaBa, o0s3aHHOCTH U moaHOMOuMsl EnuHcTBEeHHOTO akiuoHepa, CoBeTa
JTUPEKTOPOB M HMCIHOJHUTEIBHOTO OpraHa OINpPEeNaOTCsS COIMNIACHO JACUCTBYIOIIEMY
3aKoHOAaTeNbcTBY PecmyOnuku KazaxcraH.

16. I'ocynapcTBEHHBI OpraH pa3rpaHUYMBAET CBOU TMOJHOMOYMUSI B KAUECTBE
EnuncrBennoro akiuonepa OOIIecTBa W MOJTHOMOYHS, CBSI3aHHBIC C BBIMOJHEHUEM
TrOCYJApCTBEHHBIX (YHKIMH C MEIbI0 MPEIOTBpAIeHUs KOH(PINKTa HWHTEPECOB.
l'ocynapcTBeHHbIli oOpraH ocymecTBiusieT (GyHkiuu  EAUHCTBEHHOTO akiMoOHEpa
OOGmiecTBa B IENSAX YBEJIMUYCHHS] yCTOWYMBOrO pa3BuTus OOIecTsa ¢ ydyeToMm
CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIICH OTPACIH U/WUIU PETHOHA.

17. O611ecTBO OCYIIECTBIISIET CBOIO JIEATEIBHOCTh B paMKaX CBOEH OCHOBHOMU
(npodunpHOM) aAesTenbHOCTH. OCYIIECTBIGHHE = HOBBIX BHJIOB JIESITEIbHOCTH
perynupyertcs [Ipennpunumarensckum koaekcoMm Pecny6onuku Kazaxcras.

18. B OOmectBe BbICTpaWBaeTCs ONTHUMalbHAs CTPYKTypa aKTHUBOB,
YIPOIIAEeTCs X CTPYKTYpa U OpraHU3alHOHHO-TIpaBOBas popMma.

[TIpu co3manum OOIIECTBOM HOBBIX OpraHU3AIMA WU yYaCTUU B JIPYTUX
IOpUJIMYECKUX JIMIAX MPEANOYTHTEIIPHON OpraHU3allMOHHO-TIPaBOBOK  (opmoit
ABJISIETCSI TOBAPUIIECTBO C OTPAHUYEHHON OTBETCTBEHHOCTHIO.

[IpousBoACTBEHHO-(PUHAHCOBBIE KOMIAHUM, TJI€ BO3MOXKHBI YBEIUYCHHE
aktiBoB OOIIecTBa MyTE€M ydYacTHsA B peaU3alliil HWHBECTHUIIMOHHBIX MPOEKTOB U
(UHAHCOBBIX OMEpaliiii MO TMPUBICYCHUIO BHEOIOMKETHBIX WMHBECTHIIMN Ha
peaNM3aInio COUATLHO-?KOHOMHYECKHX 3a/1a4 CO3JAal0TCS HITH CYIIECTBYIOT B (hopme
aKIIMOHEPHOT'0 OONIEeCTBA.

IIpu _co3ganuum OOmecTBOM opraHuzanud B (GOpME TOBApHILNECTBA C
OTPAaHUYEHHON OTBETCTBEHHOCTHIO M WJIM YYAaCTUHM B HEM, YYACTHUK (YYaCTHUKH) B
CIIy4asiX, TIPEeIyCMOTPEHHBIX yCTaBOM, MOTYT CO3/1aBaTh HAOJIOMATEIbHBIA COBET U
(vK) pEBU3MOHHYIO KOMUCCHIO (Ha3HAYaTh PEBU30PA).

19. T'ocynmapcTBeHHBII OpraH Kak EIMHCTBEHHBIM aKIHWOHEP Y4YacTBYET B
ynpasiaeHud OOIIECTBOM HMCKIIOUUTENIBHO MOCPEICTBOM pPealn3alui MOJTHOMOYUM
EnuncTBeHHOro akuuMoHepa, NPEAYyCMOTPEHHBIX B 3akoHe 00 aKIMOHEPHBIX
obmiectBax u YcraBe Ob1iecTna.

20. T'ocymapcTBeHHBI OpraH, OCYLIECTBISIIOMUNA (YHKIUU aKIMOHEPA,
MPEAOCTABIISET MOJHYIO ONEPAIMOHHYIO CAMOCTOATENBHOCTD B JICSITEILHOCTH COBETA
nupektopoB OOIiecTBa C 1eJbl0 O0ECleUeHUs] HE3aBUCUMOTO U OOBEKTHUBHOTO
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BBINIOJIHEHUS UMHU CBOMX (PYHKIMH CTPAaTErM4ecKOro PyKOBOJCTBA M KOHTPOJS 3a
NEeSATENbHOCTBIO HCIIOJHUTENBHOTO OPTraHa.

UcnonuurensHblii opran O0111€cTBAa U pyKOBOAUTENb UCIIOJIHUTEIBHOTO OpraHa
MOJIHOCTBIO  CaMOCTOSITENIbHBI M HE3aBUCUMBI MPU TNPUHATUM PELHICHUM U
OCYILIECTBJICHUU JECUCTBUN B IIpeaeaX CBOEH KOMIIETEHIIUH.

OO011ecTBO €XKEKBAPTAIbHO MH(MOPMUPYET COBET JUPEKTOPOB U AKIMOHEPOB
(EIMHCTBEHHOrO0  aKIMOHEpa) O  clydasX BMeENaTelibcTBa CO  CTOPOHBI
rOCYJapCTBEHHBIX OPraHOB B OMEPATUBHYIO (TEKYIYI0) AesaTeabHOCTh OOIiecTBa U
opraHu3alui, He IPe1yCMOTPEeHHbIX 3akoHaMu Pecniy6nuku KazaxcraH.

CoBeT JUPEKTOPOB B cllyda€ HEOOXOJMMOCTH, BHOCUT AKIHOHEpaMm
(€IMHCTBEHHOMY aKLIMOHEPY) MPEAJIOKEHHS IO MPEAOTBPALICHUIO TAKUX CITYYaeB..

21. Caenku u oTHoueHus Mexay O6miecTBoM, ENMHCTBEHHBIM: aKIIMOHEPOM U
3aMHTEPECOBAaHHBIMU  JIMIIAMU  OCYIIECTBIISIIOTCA B paMKax - J€HCTBYIOLIETO
3akoHojaTenbcTBa PecniyOnuku Kazaxcran.

22. OO0miecTBO OCYIIECTBISET (PUHAHCHUPOBAHHUE CBOEH HSKOHOMHUYECKOU
JESTENBbHOCTH HA PHIHOYHBIX YCIOBHUSX. B 4acTHOCTH, ¢ YCIHOBUSMU, KaCAIOIIUMUCS
J0CTyNa K 3a€MHOMY M aKIIMOHEPHOMY (DMHAHCUPOBAHUIO:

1) orHomenus OOimecTBa cO BCEMH Yy4YacTHUKAMH pbIHKa (B TOM 4MHCIIE
(UHAHCOBBIMM ¥  HE(PUHAHCOBBIMH  OpraHU3AlMsIMH), OCHOBBIBAIOTCS  Ha
UCKIIFOUUTEIIBHO KOMMEPUYECKON OCHOBE, 33 MCKIFOUEHHEM CIIy4aeB, KOTJa OJHOM U3
OCHOBHBIX 3a7a4y OOIecTBa SBISETCS peanus3alus WM COACHCTBUE B pean3aluu
roCy/IapCTBEHHOM MOJIMTUKH 10 pa3BUTHIO OTpacieit Pecnyonuku Kazaxcran;

2) B paMKax OCYIIECTBJICHHS HKOHOMHUUYECKOU mesitenbHOoCcTH OOIIECTBO HE
MOJIY4aeT BBITOAY OT KaKOW-TMOO: KOCBEHHOW (PMHAHCOBOW MOJJICPIKKH, YTO J1aeT
OPEUMYIIECTBA IME€pe]] YACTHBIMU KOHKYPEHTaMH, 3a HCKJIIOUEHHEM CIIy4yaes,
IIPEyCMOTPEHHBIX 3aKOHOJaTeIhcTBOM Pecnybnuku Kazaxctan. DxoHoMHYecKas
nesitenbHOCTh OOIIecTBa- He JOMKHA TMOJNYyYaTh pPECypchl (HAmpuMep, IHEPTHIO,
BOJHBIE PECYPCHl WIIM -3€MEJIbHBIE YYacCTKH) MO LI€EHaM U Ha YCJIOBHUSAX, KOTOpPbBIE
OJIarompuATHBI TO CPABHEHUIO C TEMH, KOTOpPBhIE TpejararoTcsi YacTHBIM
KOHKYpEHTaM;

3) HOPMBI IIPUOBLTH, YCTaHABIMBAEMbIE C YIETOM OINEPAIIMOHHBIX YCIOBUH, B
OTHOILIEHUH 9KOHOMHYECKOH JiesTenbHocTH OO1IecTBa, COOTBETCTBYIOT pe3yJibTaTaMm,
MOJTy4Ya€MbIM KOHKYPHUPYIOIIMMU YaCTHBIMU MPEINPUATUIMU;

4) OO01IecTBO M OpraHU3allid MOTYT y4acTBOBATh B PEAM3AIMH COLUAIBHO
3HAQUMMbBIX M MPOMBIIUICHHO-UHHOBAIIMOHHBIX IPOEKTOB C YYETOM OCHOBHBIX
HaNpaBJIC€HUM TOCYJIAPCTBEHHOM IIOJUTHKA B MPOMBIIIJIEHHO-UHHOBALMOHHOM,
COIMAIIFHO-DKOHOMHYECKOW W WHBIX c(depax, MO HampaBlIeHUSIM JACSTEIHHOCTH
OO6uiecTBa U OpraHU3aIMH.

Nudopmarus o pacxogax, OTHOCAIIUXCS K IIEJISIM TOCYJapCTBEHHOM MOJIUTHKH,
packpeIBaeTCsl Ha MHTepHET-pecypce OO1iecTBa 1 OpraHu3aluy.

[Tpu yuactuu OOGuiecTBa B TOCYAapCTBEHHBIX 3aKYIKAaX B KAYECTBE 3aKa3uMKa,
MIPUMEHEHHBIE TMPOUEAYPHl SIBIAIOTCS KOHKYPEHTOCHOCOOHBIMH, MPO3PAYHBIMU (C
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y4€TOM  MpUHIOMNA  KOH(PUIECHIHUAIBHOCTH), HOCSIT  pEeKOMEHJATeIbHbIN
HEJIMCKPUMUHALIMOHHBIA XapakTep M MPOBOJATCI C ydeToM TpeboBaHUN 3akoHa
Pecny6niuku Ka3zaxcran «O rocyaapcTBeHHBIX 3aKynkax» U «O 3aKynkKax OTAeIbHBIX
CyOBEKTOB KBAa3UI'OCYJAPCTBEHHOT'O CEKTOPaY.

23. B3auMooTHoOIIeHUs (B3aUMOJICUCTBUE) MEXKAY TOCYJIaPCTBEHHBIM OPTraHOM
u OOuiecTBOM, OpraHu3alusiMUd OCYyIIECTBIIAOTCS dyepe3 CoBeT NUPEKTOPOB W/HUIU
WCIIOTHUTENBHBIN opran O011ecTBa B COOTBETCTBUU C IPUHITUIIAMH KOPIOPATUBHOTO
ynpasieHus. Ponbp u ¢pynkuun npeacenarens CoBeTa TUPEKTOPOB U PYKOBOJUTEIIS
UCTIONIHUTENIbHOTO opraHa OOmiecTBa pa3rpaHUUYMBACTCS M 3aKpEIUIeTCS B
nokymeHnTax OO1ecTna.

B3aumopeiictBue Mexay ToOCydapCTBEHHBIMH opraHamu, OOHIECTBOM H
OpraHU3aIMsIMH, HE OTHOCSIIEECS K B3aMMOJICHCTBHUIO B paMKax JEATEILHOCTH
aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA), YJICHCTBA [Ipe/icTaBUTENEH
rOCy/IapCTBEHHBIX OpPraHOB B coOBeTe JAHpeKTopoB OOIIeCTBA U OpraHU3AIINM,
OCYIIECTBIISIETCSI MCKJIIOYUTEIBHO B paMKaxX JCHCTBYIOLICTO 3aKOHOJATENbCTBA
Pecny6nuku Kazaxcran.

OO011ecTBO pacKpbIBA€T TOCYAAPCTBEHHOMY OpPraHy KakK aKIMOHEPY U COBETY
nupexTopoB Ob6miecTBa HHGOPMALINIO O AesTeNbHOCTH OOIIecTBa COraacHo 3aKOHY
00 aKIMOHEpHBIX oOmIecTBaX, YcrtaBy OOmiecTBa M 00eCleYMBAET MPO3PAYHOCTh
nesitenbHOCTH OOIIeCTBa M OpraHU3aIuil Iepel 3aNHTEPECOBAHHBIMU JIMIIAMH.

[IpenocraBnenue wuHbopmaluu, B ToM uyuciae oT4eToB OOIIECTBOM W
OpraHu3alusIMH  TOCYJAapCTBEHHBIM OpraHaM  OCYIIECTBISETCS B  Clydasx,
peyCMOTPEHHBIX 3aKOHO1aTeIbcTBOM PecryOnuku Kazaxcran.

24, Cucrema KOPIIOPATHBHOTO yIpaBJICHUSA IIpeayCMaTpUBaCT
B3aMMOOTHOIIICHUS MEXKTY:

1) EAMHCTBEHHOM aKIIMOHEPOM;

2) CoBeToM AMPEKTOPOB «(HAOIIOAATEIIBHBIM COBETOM);

3) UCTIOJIHUTETIbHBIM OPTaHOM;

4) 3aMHTEpPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHamu, ONPEIEIIEMbIMU B COOTBETCTBUH C Y CTABOM.

OO01IecTBO. "YyTBEPXKIAIOT TMOJIOKEHUsT 00 opraHax (B cCiIy4ae €Clid TaKue
MOJIOKCHUS. © ‘He  TpeaycMoTpeHbl  YcrtaBom  OOmiecTBa) ©  CTPYKTYPHBIX
MOIPA3ICIACHUAX, a TaKXKe JODKHOCTHbIE WHCTpYKIHH. CoOto/IeHrne MOJI0KEHUN
JAHHBIX JJOKYMEHTOB 00€CIIeUnBaeT CUCTEMHOCTh M TTOCIIEIOBATEIILHOCTD MPOIECCOB
KOPIIOPATUBHOIO YIPABJICHMUS.

25. OOiiecTBO y4yacTBYyeT B YIPaBICHHH OpPraHU3alUsIMU IOCPEICTBOM
peanuzanuu GyHKIU EnMHCTBEHHOTO akinoHepa (yJyacTHHKA), a Takxke yepe3 CoBeT
JTUPEKTOPOB, B TMOPSAKE, OMNPENEICHHOM YCTaBaMU OpraHu3aluid U HaCTOALIUM
Konekcom.

26. OOmIeCTBO €XKEroJAHO HampamiseT npencenarento CoBeTa JUPEKTOPOB U
npenacraButensm OOmectBa B CoBeTe AMPEKTOPOB (HAOIIOAATEIBHOM COBETE)
OpraHu3aluy 0KUAaHUs aKIMOHEpa Ha MPEACTOS NN (PMHAHCOBBIN TOJI.
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27. EOQuHCTBEHHBIM aKUMOHEP MPOBOAUT 3acenanuss ¢ wieHamu Cosera
JTUPEKTOPOB (HAOIIOIATENILHOTO COBETA) OpraHU3allii, BCE TOJOCYIOUIUME AaKIUU
KOTOpBIX MpuHaiexkatr OO1IecTBy.

CoBetrbl AMpeKTOpoB (HAOMIOATEIbHBIE COBETHI) OpraHu3aluil 00J1aJaoT
IIOJTHOM CaMOCTOSATEIBHOCTBIO B IIPUHATUN PELICHUN B paMKaX CBOEM KOMIIETCHIIVH,
YCTAaHOBJIEHHOM yCTaBOM OPTraHU3alIHii.

28. C nenbto obecrieueHusi yCTOMUMUBOTO pa3BUTHsA opraHuzanuit OO0IiecTBo
dbopMupyeT U YTBEp)KIAaeT €IWHBIC YUYETHBIC, HAJIOTOBBIC, NUBUACHIHBIC W UHBIC
NOJIUTUKH, METOJAMYECKHE PEKOMEHJAlMd M KOPIOPATUBHBIE CTAHAAPTHI . IS
OpraHu3aluu.

Pemienrie o mipuMeHEHMHM YTBEpPXKICHHBIX (OOIIECTBOM KOPHOPATHUBHBIX
CTaHJapTOB B O0OJACTH BHYTPEHHErO ayJauTa MU CUCTEMbl BHYTPEHHETO KOHTPOJIS B
opraHu3auuu npuHuMaercss COBETOM AUPEKTOPOB OpraHU3alii C  y4eToM
oOecrieueHus: COOTBETCTBUS YKa3aHHBIX CTaHAAPTOB crHenuuke AesiTeIbHOCTH
OpraHU3aluu.

Ucnonuurenvupiii  opran OOmectBa ©  opraHu3anuii  o0ecrneynBaroT
COOTBETCTBHE TUIAHOB/ CTPATETUU/TIPOTPaAMM Pa3BUTHL. OPTraHU3AIINM, HATIPABIIIEMbIX
st yrBepxkaeHus: COBETOM TUPEKTOPOB OpraHU3allui, TUIaHy/CTpaTeruu/mporpamme
pasButus OO1ecTsa.

UcnonuurensHomy oprany OOIiecTBa. HOANECPKUBAET MOCTOSHHBIN TUANOT C
UCTIOJIHUTEIBHBIM OPTaHOM OPTraHU3aIUuH 110. BOIPOCaM IJIAHOB/CTPATETUH/TIPOTpaMM
pa3BuUTHs U ycroWuuBoro pasButus. ~Ipu stom OOmEcTBO He AOIMycKaer
BMEILIATENIbCTBA B ONEPATUBHYIO (TEKYI{YIO) AEATEIbHOCTh OPraHU3alllH, 3a KOTOPYIO
OTBETCTBEHEH UCIIOJIHUTEIbHBIN Oprad OpraHu3alni.

OO6miecTBO, OpraHu3aldy ‘M HX JOHKHOCTHBIE JIMIIA OO0ECHEeYHUBAIOT POCT
JOJITOCPOYHON CTOMMOCTH W ycTOoW4YuBOoe pasutue OOIIecTBa M OpraHU3aIINA,
COOTBETCTBEHHO, U NMPUHUMAEMBbIC PEIICHUS U JeWCTBUSA/Oe3AeiiCTBIE, B TOPSIKE,
YCTAaHOBJIEHHOM 3aKOHOjAaTenbcTBOM PecmyOnuku KaszaxctaH M BHYTpEHHUMU
nokymentamu OOI11eCTBa U OpraHU3aIIH.

Ucnonaurensubiii opran OOIIecTBa B3aUMOJECUCTBYET C HMCHOJHUTEIHHBIM
OpraHoOM OpraHU3alMy 10 BOIPOCAaM CTPATEruu U yCTOWYUBOrO pa3Butud. [Ipu stom
OO111eCcTBO HE BMEIIMBAETCS B ONEPATUBHYIO (TEKYIYIO) JEATENIbHOCTh OpraHu3aIuy,
32 KOTOPYIO.HECET OTBETCTBEHHOCTh UCIIOJIHUTEBHBII OpraH OpraHu3aluy.

PexomeHyeMoe KOJNMYECTBO JKEHIIMH B KOJJIETHATIbHBIX HCIOTHUTEIbHBIX
opraHax OOIecTBa W OpraHM3alUil COCTaBIIIET HE MEHEE TPHUJALATH MPOLEHTOB OT
00IIEro KOJM4eCcTBa YICHOB KOJIJICTHABHBIX UCTIOTHUTEIBHBIX OPTaHOB.

29. OnpHOM U3 OCHOBHBIX cTpaTermueckux 3amad OOmiecTBa ABISIETCS
oOecrieueHne pocTa OJITOCPOYHON CTOUMOCTH M YCTOWUMBOTO pa3Butus OOIIeCTBa,
YTO OTPAXKAETCS B WX IUIAHAX/CTpPATETUH/TIpOTpaMMax pa3BuTHsA. Bce mpuHuMaeMbie
pelIeHus U IeUCTBUSL COOTBETCTBYIOT IJIaHy/CTpaTeruu/IporpaMMe pa3BUTHSL.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3(PhEeKTUBHOCTH AesiTeabHOCTH OOI1IeCTBa U €ro
rncnonHuTenbHOro oprana sipisiercss cuctema KIIJ[ /KPI. EnuHCTBEHHBIN aKiimoHEP
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MyTEM MHUCHbMEHHOTO YBEAOMJIEHHUSI BBIPAXKAET CTPATETUUECKUE OPUEHTUPHI U CBOU
oxuaanus o KITJI /KPI.

B Henasix  JOCTHXKEHUs KILJI/KPI, OOmectBO  pa3pabaThiBaeT
cTparerusi/mian/mporpaMma pa3Butus ¢ 3akoHoM Pecnyomuku Kazaxcran «O
rOCYJapCTBEHHOM MMYILIECTBEY.

Ha exeronnoit ocHoBe ocymiectBisieTcss orenka aoctuxenus KIII/KPI
OO6mectBa. JlaHHas OLEHKAa BIMSAET HA BO3HATPaXXICHUE PYKOBOIUTENS U YJIEHOB
WCIIOJTHUTEIBHBIX OPraHoOB, NMPUHHUMAETCS BO BHUMAHHE NMPU WX TMEepeu30OpaHuu, a
TaK)K€ SBISAETCS OJHMM M3 OCHOBAaHUM [JIi KX OTCTPAHEHUS OT 3aHUMaeMOu
JNOJIKHOCTU JJOCPOYHO.

B memax OuLEHKM [JOCTMXKEHHA LeJled W 3a4ad, YCTAHOBICHHBIX B
iaHe/mporpamMMe/ TjaHe pa3BUTHsI, opraHu3ainusMm yctaHaBiuBarwoTces KIII/KPI
IIOCPEACTBOM CIEAYIOLINX IPOLIECCOB:

1) Ob1ecTBO HaNpaBIIAET CBOMM MpesicTaBuTeNsiM B CoBeTax JUPEKTOPOB CBOU
oxkunanus no uenesbiM KITJI/KPI opranuzanuii Ha miaHupyeMbIi epuoi, KOTOpbie
BBIHOCSITCS UMM Ha paccMoTpeHre COBETOB JUPEKTOPOB OPIraHU3aLUI;

2) o utoram paccMoTpeHus u 0ocyxaeHusi CoBETOM TUPEKTOPOB OpraHU3AIMA
yTBepxkaaeTcs nepedueHb u neneBbie 3HaueHus KIII/KPI, kortopsie moBoasiTcs 10
UCIIOJIHUTEIBHOTO OpraHa OpraHu3aiui Ui - pa3pad0TKH  COOTBETCTBYIOIIUX
TUTAHOB/CTPATEr UK/ TIPOrPAMM Pa3BUTHSL.

3) muan wmepomnpusatuii OOIIecTBa. yTBEPKIAETCI COBETOM JHUPEKTOPOB
OpraHU3aIUH.

30. OGuiecTBO yTBEpKAACT CAMHBIC TIpaBUIIa pa3paOOTKH, YTBEPKICHHUS JIAHOB
pa3BUTHUSl OpraHU3allMi, KOHTPOIBHBIM MaKeT akuui (JA0JM Yy4yacTusi) KOTOPBIX
NPUHAJIEKAT OOIIECTBY, a TAKKE MOHUTOPUHTA M OLICHKH MX Pean3aIliu.

Ucnonuurensupiii opran  OO1mecTBa MPOBOJUT MOHHTOPUHT HUCIOJHEHHUS
manoB pa3sutus U KITI/KPI opranuzammm.

MMaparpa¢ 2. IlpuHuun 3aUTHI IPAB ¥ HHTEPECOB AKIIHOHEPOB

31. CobOmonenne mpaB ENMHCTBEHHOrO akKIMOHEpA SBISETCS KIFOUEBBIM
yCIIOBUEM LIS MpuBiiedeHus: naBecTuinii B O0mecto. KopnopatusHoe ymnpasiieHne
B OO11ecTBe ‘OCHOBBIBAETCSI Ha OOCCIIEYCHHUH 3aIlUThI, YBAKEHUS TPAaB M 3aKOHHBIX
WHTEPECOB ENMHCTBEHHOTO aKIMOHEpa W HANpPaBIEHO HA CHOCOOCTBOBAaHUE
adpdexkrnBHON nmesTenpbHOCTH OOImEcTBa, B TOM YHCJIC TOBBIIICHHIO KadyecTBa
MOATOTABIMBAEMBIX KaJPOB, TIOIIep)KaHne (PMHAHCOBOM CTAOUIBLHOCTH, OOECTICUeHNE
YCTOWYUBOTO PA3BUTHS U COXPAHHOCTH aKTHBOB

Cobmronenrie OOIIECTBOM MPaB U 3aKOHHBIX MHTEPECOB WHBECTOPOB SIBIISICTCS
KITFOUEBBIM YCIIOBHEM JIJIsl IPUBJICUCHUS HHBECTHINI. KopropaTuBHOE yripaBieHue B
OOmrecTBe OCHOBBIBACTCS HA OOCCIICYCHHMH 3allUTHI, YBAKCHHS MPaB M 3aKOHHBIX
WHTEPECOB HMHBECTOPOB ¥ ENMHCTBEHHOTO aKIMOHEpPAa B pABHON CTENEHU W
HalpaBJieHO Ha crnocoOcTBoBaHUEe 3(hPekTuBHON nesTenbHOCTH OOIIECTBA, B TOM
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YKCJIe MOBBIIIEHUIO Ka4eCTBa MOATOTABIMBAEMbIX KaJIpOB, NOJEpKaHne (PUHAHCOBOM
CTaOMJIBHOCTH, O0ECIIEYeHNE YCTOMUYNBOrO pa3BUTHUS U COXPAHHOCTU aKTHBOB.

IHaparpa¢ 3. O0ecnneueHue npas aKMOHEpPa

32. OOwecTBO obecnieunBaeT peanu3anuio npaB ENMHCTBEHHOrO aklMOHEpa U
HWHBECTOPOB, B TOM YHUCJIE:

paBo BJIAJCHUS, MOJIb30BAHUS U PACTIOPSKECHUS aKIUSIMU;

npaBo yudactus B ynpapieHuu O6miecTBoM u uzbpanust CoBeta TUPEKTOPOB B
MOPsIIKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYIapCTBEHHOM HMMYIIECTBE, CTaTheil 36
3akoHa «O0 akIMOHEPHBIX o01IecTBax» u/miu Y craBom OOI1eCTBa;

paBo Ha MOJIydeHue 10 B akTuBax OOIIecTBa MpHU €ro JIMKBUIAINY;

paBo Ha moJjiydyeHue uHdopmaiuu o AesteabHocTd OOIecTBa, B TOM YUCTe
3HAKOMUTHCS ¢ (DUHAHCOBOM OT4YeTHOCTHIO OOIecTBa, B TMOPSAKE, OMPEICICHHOM
YcraBom OOmiecTBa;

npaBo oOpamieHuss B O0IIEeCTBO ¢ MUCbMEHHBIMU 3alPOCAMU B OTHOILICHUH €T0
JESATEITBHOCTH M TIOJYYCHHSI MOTHBUPOBAHHBIX M MCUCPIBIBAIONINX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE ¥YcTtaBoMm OOIIECTBa;

IIPaBO Ha MOJyYE€HUE BBITUCKU OT peructparopa OOmiecTBa Wik HOMUHAIBHOTO
JepsKaTes, IOATBEP KIaI0IINe ero MPaBo COOCTBEHHOCTH Ha IIEHHbIe OyMmaru;

IIPaBO Ha OCHapUBaHUE B CyneOHOM HOpsJKe MpuHAThIe opranamu OOiecTBa
pelIeHHUS;

npaBo oOpamarbcss B CyneOHBIE OpraHbl OT CBOET0 WMMEHHU B CIIydasx,
IPEeyCMOTPEHHBIX cTaThsiMu 63(u 74 3akoHa «OO0 akIMOHEPHBIX OOIIECTBAX», C
TpeboBaHMeM O Bo3MmemeHun OOMmecTBy JOKHOCTHBIMU JjuiiamMu  OO1miecTBa
yOBITKOB, MpUYMHEHHBIX OOUIECTBY, U Bo3BpaTe OOIIECTBY HOHKHOCTHBIMU JTUIIAMU
O6mecTBa mpuOBLTH (JIOX0/1a), MOJYYCHHON UMM B PE3YJIbTaTe MPUHATHS PEIICHUN O
3aKTIOYCHUH (MIPENJIOKCHNUS K 3aKIIOYCHHUIO) KPYIHBIX CHENIOK W/WIH CHENOK, B
COBEPIIEHNUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD;

IIPaBO HA MPUHSITHE PEIICHHS 00 M3MEHEHUHU KoruecTBa akiuii O01ecTBa win
W3MEHEHUHM HX BUJA B MOpPSAKE, MpeaycMOoTpeHHOM 3akoHOM «OO0 aKIMOHEPHBIX
00IIeCTBaAX.

33 EAuHCTBEHHBII aKIIMOHED PEeaTM3yeT CBOU MPaBa Mo YYaCTHIO B yIIPABICHUN
OpraHu3aued NOCPEACTBOM MPUHATHS PEUICHUA B paMKaxX MCKIIOYUTEIbHOU
KoMIieTeHIIuu EAMHCTBEHHOTO aKIMoHEpa.

Pemenus w oxunanus EAWHCTBEHHOTO akKIMOHEpa TNPUHUMAIOTCS WM
EAMHOJIUYHO U TO/IIeKAT 0(hOPMIICHHIO B TUCHEMEHHOM BUJIE.

34. EnuHCTBEHHBIN aKUOHEp MPOBOAUT 3acefaHus ¢ COBETOM JTUPEKTOPOB
W/UIA UCTIONTHUTEIBHBIM OpPraHOM JJIS MOABEJCHUS UTOTOB JIESITEIBHOCTH roja U
MPUHATUS PEUIEHUHA MO BOMNPOCAM CBOEW KOMIIETCHIMH. ENMHCTBEHHBIA aKIIMOHEP
TaKX€ MOXET MPOBOJUTH B TEUEHHUE TOJa PETYJSPHBIC BCTPEUU C MpeAcenaTesaeM
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CoBeTa TUPEKTOPOB Il OOCYKJIEHUSI BOMPOCOB JiesiTeibHOCTH OOIIecTBa B paMKax
CBOEUN KOMIETCHIINN.

IHaparpa¢ 4. IddexkTHUBHBIN COBET IMPEKTOPOB

35. CoBeT MAUPEKTOPOB SBISETCA OPraHOM YIPABICHMS, IOJAOTYETHBIM
EnuncTtBeHHOMY akimoHepy, 0O€CHedYMBaIONIMM CTPAaTeTMUYeCKOe PYKOBOJCTBO
opraHu3aiuei U KOHTPOJIb 3a ACATEIbHOCTHIO MPaBICHUS.

36. CoBer AMPEKTOPOB OOECHEUYMBAET TMOJHYIO MPO3PAYHOCTH' CBOEH
NeATeNIbHOCTH Tiepes] ENMHCTBEHHBIM aKIMOHEPOM, a TaKXKe BHEJIPEHUE BCeX
noJjioxkeHuit Hactosimero Konekca.

INocynapcTBennsiii opran/O6miecTBo obecrnieunBaeT Hajdudue  dPEKTUBHBIX
MEXaHU3MOB JIOBEJICHHUS BOJIM aKIIMOHEpPa JO CBEJCHHS YJIEHOB COBETA JUPEKTOPOB
OG6mecTBa/opranu3anuy, HOMUHUPOBAHHBIX TAKUM aKIIMOHEPOM W/WIIH SBJISIFOLITAXCS
€ro MpeJICTABUTEIISIMHU.

37. CoBeT IUPEKTOPOB OCYIIECTBISET CBOU (YHKIIMM B COOTBETCTBHH C
3akoHOM «O TOCyIapCTBEHHOM HUMYIIECTBE», 3akOoHOM «OO0 aKIMOHEPHBIX
oOmecTBax», 3akoHOM «O HEKOMMEpUECKHX Oopranu3anusx» YcraBom OOIIecTBa,
HactosmuM Konekcom nonoxenuem o CoBeTe AUPEKTOPOB U UHBIMU BHYTPEHHUMU
nokymentamu OO1ecTsa.

CoBeT AUPEeKTOPOB yleseT 0c000e BHUMaHUE BOIPOCaM TI0:

1) ompenenenuto TuiaHa / CTpAaTeTuun./ MPOrpaMMbl pa3BUTHS (HANpPaBIEHUS U
pe3yJbTaThl);

2) noctanoBke u MoHuTopuHry KIIJI/KPI, ycranaBnmBaempIx B IU1aHe /
nporpaMme / CTpaTeruu pa3BUTHS;

3) opranm3anuu ¥ HaI30py 3a 3PHEKTUBHBIM (HYHKITMOHUPOBAHUEM CHUCTEMBI
yIpaBIE€HUs PUCKAMH U -BHYTPEHHETO KOHTPOJS, W HWIACHTU(DUKAIMH KIHOYEBBIX
PHUCKOB;

4) yTBEpXKICHUIO W MOHUTOPUHTY dS(PGEKTHBHOM peamu3aluu KPYIMHBIX
MHBECTULUOHHBIX TIPOCKTOB U APYTUX KIIFOYEBBIX CTPATErHYECKUX MPOEKTOB B paMKaxX
KOMIIETEHIIUH COBETA IMPEKTOPOB;

5)  m30panuro  (mepeu3OpaHUI0),  BO3HATPAXKICHUIO,  IUIAHUPOBAHUIO
MIPEEMCTBEHHOCTH W HAJ30py 3a [EATEIbHOCTbIO PYKOBOAUTENSI U YIICHOB
HCIIOJIHUTEIBHOTO OpraHa;

6) packpbITHIO HHPOPMAIIMU, B TOM YKCIIe B GUHAHCOBOW OTYETHOCTHU, KOTOpas
JOCTOBEPHO oTpakana jaena OOIiecTBa M COOTBETCTBYIOIINE PUCKH;

7)KOpIIOpaTUBHOMY YIPaBJIEHUIO, KOPIOPATUBHOMN KYJIbTYpPE U 3TUKE;

8) cobmonenuto B OOmecTtBe mojokeHud Hacrosmero Kopekca wu
KOPTHOpaTUBHBIX cTaHaapToB OO0mecTBa B o0nactu nenoBoi 3tuku (Komekca nenoBoi
/ KOpPIIOPaTUBHOM 3TUKH).
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38. Unennt CoBera JIUPEKTOPOB JIOOPOCOBECTHO  BBIMOJHSIOT CBOU
(YyHKUMOHAIbHBIE OO0S3aHHOCTM M B CBOEH JIEATEIBHOCTH HPHUAECPKUBAIOTCS
CJIEIYIOIINX TPUHIUIIOB:

1) neiicTBoBaTh B Mpejenax CBOMX NOJHOMOUUN — uineHsl CoBeTa AUPEKTOPOB
MPUHUMAIOT PELIEHUsI U JEHUCTBYIOT B MpEJeiaX CBOUX MOJTHOMOYUH, 3aKPEIUICHHBIX
B 3aKOHE O rOCyJapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIeCTBax,
VYcrape u nonoxenus o Coete AupekTopoB OOIIECTBA;

2) ynensTh JOCTaTOYHO BpeMEHW [Uis ydacTuss Ha 3acenanusix CoBera
JTUPEKTOPOB, €ro KOMUTETOB M MOJArOTOBKA K HHM. 3aHsAtue wieHoM CoBera
JTUPEKTOPOB JIOJDKHOCTEH B HWHBIX IOPUAMYECKUX JIMIAX JOIMYCKaeTcs) Mocie
NOJIy4eHUs 0J00OpPEHUsI COBETA IUPEKTOPOB;

3) croco0CTBOBATH POCTY AOJATOCPOUHON CTOMMOCTH U YCTOWUMBOIO pPa3BUTHUS
O61ectBa — uiensl CoBeTa TUPEKTOPOB AEHCTBYIOT B UHTEepecax OOIIecTBa ¢ yueToM
CIPABEJIMBOIO OTHOIICHHUS K AKIMOHEPY M IPHUHIMIIOB YCTOWYMBOIO Pa3BUTHS;
BJIIMSIHUE pelieHul U ercTBuil wieHoB CoBeTa TUPEKTOPOB, BOZMOKHO ONPEIETUTh
KaK MHMHMMYM TIOCPEJCTBOM CIEAYIOIIMX BOIMPOCOB: ~KAKOBBI IOCJIEACTBUS
pELICHUs/ACHCTBUS B JIOJITOCPOYHOM TEPHUOJE; KAKOBO BIMSHHUE ACSTEIBHOCTU
OpraHu3aluMyd Ha OOIIECTBO M OKPYXAIOIUIYIO, cpeny; OyaeT nu o0ecrnedeHo
CIIpaBEJJIMBOE OTHOILICHHE K EJNMHCTBEHHOMY aKIIMOHEPY; BIMSHUE HA PEMYTAILUIO
OO61iecTBa 1 BBICOKHE CTAaHAAPTHI ICTOBOM STUKU; BIMSHUE HA HHTEPECHl HHBECTOPOB
U JPYrUX 3aMHTEPECOBAHHBIX CTOPOH (JAaHHBIM NEpPEYEHb BOIPOCOB SIBIISIETCS HE
UCYEPIIBIBAIOIINM);

4) monnepuBaTh BBICOKHE CTaHIApPThl N€JI0BOM ATHUKM — uieHbl CoBeTa
IUPEKTOPOB B CBOUX JIEUCTBUSX, PEUICHUSAX U MOBEIECHUN COOTBETCTBYIOT BBICOKUM
CTaHjapTaM JeJIOBOM JTHKH, W ObITh IpuMepoM (oOpasimoM) s paOOTHHKOB
OOmecTBa;

5) He co3maBaTh KOHGIMKTA HHTEpecoB — wieHbl CoBeTa IUPEKTOPOB HE
JOMYCKAlOT BO3HUKHOBEHUSI CUTyalluld, MPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTD
MOJKET TOBJIMATH Ha HaJJIeXKallee BBIMOJHEHUE UM oOs3aHHOCTe uieHa CoBera
JTUPEKTOPOB, B Ciydac BO3HMKHOBEHHS CHUTyalluid C KOH(DIMKTaMH HHTEPECOB,
KOTOpBIE BIUAIOT MU MIOTEHIIMATHFHO MOTYT IMOBIUSATH HA OECIIPUCTPACTHOE MMPUHSATHE
pemenud, uiaensl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIIAIOT 00 3TOM
npenceaarenss CoBera TUPEKTOPOB U HE NPUHUMAIOT y4yacTHe B OOCYKICHUH U
MPUHATHU Takux pemieHuid. JlanHoe TpeOOBaHME OTHOCHUTCS M K JAPYTUM JEHCTBUAM
YJieHd 'COBETa JUPEKTOPOB, KOTOPHIE MNPSIMO WIJIM KOCBEHHO MOTYT MOBIUSATH Ha
HaJyleKallee uCIojiHeHne 00s13aHHoCTel uineHa CoBera JUPEKTOPOB;

6) AeiCTBOBATH C JIOJXKHOM PAa3yMHOCTBIO, YMEHUEM U OCMOTPHUTEIBHOCTHIO —
yieHbl CoBeTa AUPEKTOPOB HA MOCTOSSHHOW OCHOBE MOBBIIIAIOT CBOW 3HAHUS B YACTH
komneTeHui CoBeTa AUPEKTOPOB U BBINOJHEHUSI CBOMX 00si3aHHOCTEN B CoBerte
JTUPEKTOPOB U KOMUTETaX, BKJIIOYas TAaKUE HAIMpaBIICHHS KaK 3aKOHOJATENbCTBO,
KOPIOPATUBHOE yNpaBJICHUE, YIIPABICHUE PUCKaMH, (PUHAHCHI U ayJUT, YCTOUUHUBOE
pa3BuTHe, 3HAHUA oTpaciau u crneuudpuku nearenbHoctn OOmecTBa. B memsx
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NMOHUMAaHUS aKTyalbHBIX BONpPOCOB AesTenbHocTH O6mectBa uneHsl CoBeTa
JTUPEKTOPOB PETYJSIPHO IMOCEHIAIOT KIIIoueBble O0BEKkThl OOIIecTBAa W MPOBOJIAT
BCTpEYH ¢ paOOTHUKAMU.

39. OtBeTrcTBeHHOCTh MEkAy COBETOM IUPEKTOPOB 3a OOecrnedeHue CBOeH
NEeSTENbHOCTH, BBIIIOJHEHUIO CBOMX (DYHKIMI M 00s3aHHOCTEN, B TOM 4ucie (HO He
OTrpaHUYMBASICh) MO OINPEACICHUIO CTPATErMUYEeCKUX HAIpaBICHUN €ITeIbHOCTH
OOmecTBa, TNOCTAHOBKY 3a/lad M KOHKPETHBIX, HM3MEPUMBIX (OLUU(POBAHHBIX)
KITI/KPI u otBeTcTBEHHOCTH mpaBiieHuss OOIIECTBa 3a ONMEPAMOHHYIO (TEKYIIYIO)
nestenbHOCTh OOmIecTBa, B TOM uwuciae (HO HE OrpaHUYMBAas) BBIMNOJHEHUE
NOCTaBJIEHHBIX 3a7a4 M jAocTikeHue yctaHoBieHHbIX KIIJI/KPI pazpensercs u
3aKpeIIeTCA B COOTBETCTBYIOLIMX BHYTPEHHUX JoKyMeHTax OoiecTsa:

Unenst CoBeTa IUPEKTOPOB HECYT NEPCOHAIBHYI0 OTBETCTBEHHOCTh 3a
BBIMIOJTHEHUE  O0S3aHHOCTEH, BKIOYas (QuaynuapHble 0053aTe€NbCTBA  MEpeN
EAvHCTBEHHBIM aKIIMOHEPOM M HECYT MaTepUajbHYyI0, aIMUHUCTPATUBHYIO U UHYIO
OTBETCTBEHHOCTbh 3a NMPUHUMAEMBbIE petieHus, 3P HEKTUBHOCTh CBOEH e TEIbHOCTH,
JIEUCTBUE /WK Oe3/1eiCTBUE.

B ciyuae BO3HUKHOBEHHS pa3HbIX MHEHHH npeacenatens CoBera AUPEKTOPOB
o0OecreynBaeT pacCMOTPEHUE BCEX NPUEMIIEMBIX | BapHAHTOB M MPEIJIOKEHUH,
KOTOpBI€ BBICKA3bIBAIOTCS OTIEIbHBIMU WieHamu CoBeTa JAUPEKTOPOB, UTOOBI
NPUHSTH peleHne, oTBeyarollee nurepecam OO1IeCTBa.

[Ipencenarens CoBeTa TUPEKTOPOB €KEFOIHO MpeaocTaBisieT EAnHCTBEHHOMY
aKIUOHEPY:

1) oruer CoBera AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCA UTOTU JEATEIHHOCTU
CoBera IUPEKTOPOB U €r0 KOMUTETOB 32 OTUETHBIN MEPUOJ, MEPHI, MPEATPUHSITHIE
CoBeToM TUPEKTOPOB M0 POCTY JOITOCPOYHON CTOUMOCTH U YCTOMYMBOMY Pa3BUTHIO
OO6mecTBa, OCHOBHBIE (DAKTOPHI PUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE
BOTPOCHI, KOJMYECTBO 3aceanuii, (hopma 3aceTaHmii, MOCEIIAeMOCTh, a TAKXKE Ipyras
BakHasi MHpopManug — oTder CoBeTa TUPEKTOPOB BKIIOUAETCS B COCTaB T'OJ0BOTO
otueta OOIIIECTBA;

2) OTYET O peanu3aluu 0XXuaaHui EAMHCTBEHHOTO aKIIMOHEPA.

CoBeT TUPEKTOPOB €KEr0JJHO OTUUTHIBAETCA O COOJIIOJIEHUU HOPM HACTOSIIIETO
Konexca nepea EnunctBenHbIM akiuonepoM. COBET AMPEKTOPOB OOECHeunBaeT
BHEPEHHUE - MEXaHU3MOB, KOTOpbIE IOMOTYT H30€KaTh KOH(MDIUKT HHTEPECOB,
IPENSTCTBYIOIINNA OOBEKTUBHOMY BBINOJHEHNIO (COBETOM JIUPEKTOPOB CBOMX
00s13aHHOCTEH, U OrpaHUYUThH IMOJUTHYECKOE BMEIIATENbCTBO B mporecchl CoBeta

JTUPEKTOPOB.
EnuncTBenHblil akuronep O0miecTBa NpOBOJUT 3aceaHusl ¢ Mpe/icenaTesieM 1
YJI€HaMHU Cogera JUPEKTOPOB TSt o0CcyXaeHus BOIIPOCOB

IJIaHa/CTPATETruH/TIPOTPAMMBbI PAa3BUTHS, H30PAHUS PYKOBOJHUTEIS HCIIOJHUTEIHHOTO
oprana OOmiecTBa W JPYyrHMX acleKTOB, KOTOPHIC OKa3bIBAIOT BIMSHHE HA POCT
JOTOCPOYHON CTOMMOCTH M ycToWumBoe pazButue OOmiectBa. Takue 3acemaHus
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3apaHee IUIAHUPYIOTCS M TPOBOJATCS B COOTBETCTBUU C  YTBEPXKIECHHBIMU
MpoIeAypaMH.

40. B coBete nUPEKTOPOB M €r0 KOMHUTETAaX COOJIOAIOTCS OajlaHC HaBBIKOB,
OmbITa W 3HAHUHN, OOECMNEUUBAIOUIUNA TPUHATHE HE3ABUCUMBIX, OOBEKTUBHBIX U
3 PekTUBHBIX pelieHuil B uHTEepecax OOIEecTBAa W € YYETOM CIPaBEIJIMBOIrO
OoTHOIIEHUsI K EAUHCTBEHHOMY aKIIMOHEPY U MPUHIIUIIOB YCTOMYMUBOTO Pa3BUTHUS.

41. EnHCTBEHHBIN akIMOHep n30upaet uieHoB CoBeTa JUPEKTOPOB C YUETOM
KOMIIETEHI[UI, HABBIKOB, JOCTMXKEHUM, EIOBOM pernyTauuu U mpodhecCuOHaTLHOTO
onbiTa KaHAUAaToB. [Ipu nmepen3dopaHuu OTAETBHBIX WICHOB COBETA JUPEKTOPOR WU
€ro TMOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHHUMAHHE MPUHUMAIOTCS WX BKJIAJ B
s dexTuBHOCTH AesTenbHocTH CoBeta qupekTopoB OOuIecTBa.

B ciiyyae qocpodHoro mpekparieHus moJHOMOYHH YWieHa COBETa JAUPEKTOPOB U
n30paHusi HOBOTO YJIEHA COBETa JUPEKTOPOB, MOJTHOMOYHUS TOCJICHHEr0 HCTEKAIOT
OJIHOBPEMEHHO C UCTEYCHUEM CPOKa IMOJTHOMOYHM COBETa JUPEKTOPORB B IIETIOM.

42. Cpok mnomHoMouuid uieHOB CoBeTa AUPEKTOPOB -MCTEKAET HAa MOMEHT
npuHATHS EAMHCTBEHHBIM aKIMOHEPOM pPEIICHHs M0, M30paHHuI0 HOBOT'O COCTaBa
CoBeTa TMPEKTOPOB

43. Ynensl CoBeta nupektopoB OO1iecTBa U30UPaIOTCs HA CPOK HE OoJiee Tpex
JeT, B TOCIEAYIOIIEM, IMpU YCIOBUHM  YAOBIETBOPUTEIBHBIX PE3YJbTATOB
NEeSITENBHOCTH JOIMYCKaeTCs nepen3dpanre euie Ha CpoK 0 TpeX JeT.

44, JIroboii cpok uzbpanust B coctaB-CoBeTta qupekropoB OOImiecTBa Ha CPOK
OOJIbIIIe MIECTU JIET TMOJAPS]] MOAJEKHUT 0COOOMY PACCMOTPEHHUIO OOIIMM COOpaHUEM
aKIMOHEPOB (€MHCTBEHHOI'O AKIIMOHEpPa) C Y4eTOM MOTPEOHOCTH Ka4eCTBEHHOTO
OOHOBJICHHS] COCTaBa COBETAa AUPEKTOPOB. B HCKIIOUUTENBHBIX CIy4asX AOMYCKaeTCs
n30paHue Ha CpoK OoJiee IIECTH JIET, MPU ITOM H30paHHE TAKOTO JHUIA B COBET
aupekTopoB OOImIecTBa MPOUCXOIUT €XKEroJlHO, C TOJIPOOHBIM pa3bsiCHEHHUEM
noTpeOHOCTH M30paHUs JAHHOTO WIEHAa COBETa IUPEKTOPOB U BIUSHUS JAHHOTO
(dakTOpa Ha HE3aBUCUMOQCTH IPHUHSIITHUS PEIICHUN.

45. OmHOMY .M TOMY K€ JHUIly PEKOMEHIYeTCs HEe H30UpaThCsi B COBET
nupexTopoB O61IecTBa 0osiee NEeBITH JIET TOAPS.

Hwu oHo Tr1i0 HE ydacTBYET B MPUHATHH PEIICHUMA, CBI3aHHBIX C COOCTBEHHBIM
Ha3HAYCHUEM, U30paHUEM U ITepen30paHueMm.

46.-Ilpn orbope kanammatoB B coctaB CoBeTa JMPEKTOPOB BO BHHMAHHE
MIPUHUMAIOTCS:

1) onbIT paboTHI, B TOM YHCIIE HA PYKOBOSAIIUX JOJDKHOCTSIX;

2) ombIT paboThI B KadecTBe wieHa CoBeTa TUPEKTOPOB;

3) ctaxk paboTHI MO CHEIUATIBHOCTH;

4) obpa3oBaHue, CHEIUATBHOCTh, BKJIIOYAs HAJU4ME CEPTU(HUKATOB, B TOM
YHUCJIe MEXIYHAPOIHBIX;

5) Hanuyue KOMIIETCHIIMH MO HaNpaBICHUSAM M OTpacisiM AeSTEIbHOCTH
OO6mecTBa;

6) nenoBasi penyTaius;
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7) Hamu4Yue MPSIMOT0 WK MOTEHIMAIBHOTO KOH(JIMKTAa HHTEPECOB.

47. KonndecTBeHHbI COCTaB cOBETa JUPEKTOpoB OOIIecTBa U OpraHu3aluii
ompenenseTcss o0muM coOpaHHeM AaKIIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM).
CocraB coBera naupekTopoB OOIIeCTBa YCTaHABIMBACTCS WHIUBUAYAJIBHO C yU4E€TOM
MaciTaboB  JACSATEIBLHOCTH,  MOTpeOHOCTEH ~ Ou3Heca,  TEKyIIUX  3ajad
MJIaHa/CTPaTEeruu/MPoOrpaMMbl Pa3BUTHS U (PUHAHCOBBIX BO3MOKHOCTEH. KonuuecTBo
YJICHOB COBETa JUPEKTOPOB JOJIKHO MO3BOJIATH CO3/1aBaTh HEOOXOUMOE KOJIMYECTBO
KOMUTETOB. PEKOMEHyeMbIIi YUCIICHHBIN COCTaB COBETA TUPEKTOPOB COCTABIISAET OT 3
1o 11 genosexk.

PexoMeH1yeMoe KOIMUeCTBO KEHIMH B COCTaBe COBETa TUPEKTOpOoB ObIIecTBa
U OpraHu3aldil COCTaBIsieT HE MEHEE TPUJLATH MPOLEHTOB OT OOILIero KoJuyecTBa
YJICHOB COBETA JUPEKTOPOB.

48. CocTaB coBeTa TUPEKTOPOB 00ECTIEUNBAET MPUHATHE PEUICHUI B MHTEpECcax
OOmiecTBa ¥ C Y4eTOM CHPABEAJIMBOIO OTHOILIEHUS K EJAMHCTBEHHOMY aKI[MOHEpY
nyTeM cOalaHCUPOBAHHOTO COYETAHMS WICHOB COBETA AUPEKTOPOB (Mpe/icTaBUTENEH
aKIMOHEPOB, HE3aBUCHUMBIX JHUPEKTOPOB, U B Cilydyae BKIIOYEHHS B COCTaB COBETa
JTUPEKTOPOB, PYKOBOAUTEINSI UCTIOJTHUTEIHHOTO OPTraHa):

Bompoc 00 u30paHun Bcero coctaBa COBETa JAUPEKTOPOB HWIIM OTACNBbHBIX
YJICHOB MHUIIMUPYETCS B YCTAHOBJICHHOM TOPSAAKE KPYIMHBIM AaKIMOHEPOM WU
KOMUTETOM [0 Ha3HAYCHUSIM U BO3HATPAKICHUSM YEpe3 COBET JUPEKTOPOB
OO0urecTBa.

B cocraB coBera JQUPEKTOpPOB. B 0053aTEIbHOM TMOPSIKE M30UPAIOTCS
paboTromarenu u/wiK NpecTaBUTENN OU3HEC-CTPYKTYD.

49. He n3bupaeTcs Ha TOHKHOCTH YiieHa coBeTa AupekTopoB OOIecTBa JIHI0:

1) uMeroree HEMOTANICHHYIO "HJIM HE CHATYIO B YCTAaHOBJICHHOM 3aKOHOM
HOPSZIKE CYANMOCTb;

2) paHee sBIsBIIEECS TIpEACEAATENIEM COBETa JUPEKTOPOB, PYKOBOAHUTEIIEM
UCTIOJIHUTEIFHOTO OpraHa, 3aMeCTUTEIEM PYKOBOAMTENS, TJIABHBIM OyXraaTepom
JIPYTroro IOPUINYECKOFO JHUIAa B MEpPHOJ HE OoJjiee 4eM 3a OJUH ToJl JO MPUHSATHUS
pelIeHns 0 NPUHYAUTENbHOW TUKBUIALUN UM TPUHYAUTEIHLHOM BBIKYIIE aKIIUH, WIH
KOHCEpBAIlMU _JPYroro HOPHIAUYECKOTO JIUIA, NPU3HAHHOTO OaHKPOTOM B
YCTAaHOBIICHHOM TOpPsAKe. YKa3aHHOE TpeOOBaHUE MPUMEHSIETCS B TCUCHUE TISITH JIET
Mocji€ JAaThl NPUHATHAA PEIICHHS O MNPUHYAUTENBHON JUKBUIAUWUUA WU
MPUHYAUTEILHOM BBIKYIE aKUWW, WIM KOHCEPBALMU APYroro HPUANYECKOTO JIMIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM MOPS/JIKE;

3) coBeplMBIIEE KOPPYINLUOHHOE MTPECTYIICHHE.

VYKka3zaHHbIE B HACTOSILEM MYHKTE MOJOKEHUS YCTAaHABIMBAIOTCS B YCTaBe
OOmectna.

50. B coctraBe CoBera AMPEKTOPOB MPUCYTCTBYIOT U YYAaCTBYIOT HE3aBUCUMBIE
nupekropa. Hucno uineHoB CoBeTa TUPEKTOPOB COCTABISICT HE MEHEE IIECTH YETIOBEK.
He menee tpuanaTtu npoueHtoB oT coctaBa Cosera qupektopoB OOI1IecTBa JTOMKHBI
OBITh HE3aBUCUMBIMU JIUPEKTOpaMu. KOJIU4eCcTBO HE3aBUCUMBIX TUPEKTOPOB JIOJKHO
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OBITh HE MEHEE TpeX WICHOB /I OOECIEUECHHS HE3aBUCHUMOCTH NPUHUMAEMbIX
pelIeHni U CpaBeJIMBOrO OTHOIIEHUs K EquncTBeHHOMY akimoHepy, OOIIecTBy u
3aMHTEPECOBAHHBIM JHIaM. PekoMeH1yeMoe KOIMYEeCTBO HE3aBUCHUMBIX JTUPEKTOPOB
B coctaBe CoBeTa AupekTopoB OOIIEeCTBa COCTaBISAET A0 MATHAECATH MPOLIEHTOB OT
oOmero komuuectBa wieHoB CoBera nupekropoB. CocraB CoBera AMPEKTOPOB
JOJIKEH COOI0aTh TeHIEpHBINA OanaHc.

HezaBucumbie wiensl CoBeTa JUPEKTOPOB SIBISIOTCS CBOOOJHBIMU OT KaKUX-
00 MaTepHAIbHBIX HHTEPECOB WJIU OTHOIICHHM ¢ OOIIeCTBOM, €T0 YIPABICHUS WIH
€ro COOCTBEHHOCTH, KOTOpPbIE MOIJIM OBl MOCTaBUThH IOJ YIPO3y OCYIIECTBICHUE
00BEKTUBHOTO CYKJICHHUS.

HezaBucumbiM  JUPEKTOPOM  MpHU3HAETCS  JIMIO, KOTOPOE . o0iamaer
JIOCTAaTOYHBIM TPO(PECCHOHATU3MOM U CaMOCTOSITEIbHOCTHIO, YTOOBI MPUHUMATH
HE3aBUCHUMbIC W OOBEKTHUBHBIC PEIICHUS, CBOOOJHBIE OT BIMSIHUS OTACIHHBIX
aKIIMOHEPOB, UCTIOJHUTEIBHOT'O OpraHa U MPOYUX 3aMHTEPECOBAHHBIX CTOPOH.

HezaBucumsliil AMPEKTOp CIEAUT 32 BO3MOXKHOM yTepel cTaTyca He3aBUCUMOCTH
1 3a0J1aTOBPEMEHHO YBEJIOMIISIET TIPEJICEIATENs COBETA JUPEKTOPOB B CIIydae HATMYUS
TaKUX CUTyanuil. B ciydae Haimuusi 0OCTOATENBCTB, BAMSIONIMX HAa HE3aBUCUMOCTD
YJieHa COBETa JHUPEKTOPOB, MpeJAcenareib COBETa JIUPEKTOPOB HE3aMEIJIUTEIbHO
JOBOJUT JaHHYIO HMHQPOpMALMIO 10 cBeleHus EIMHCTBEHHOro akuuoHepa s
IPUHATHSA COOTBETCTBYIOLIETO PELICHHUS.

TpeOGoBaHus K HE3aBUCUMBIM JTUPEKTOPAM

1) Kangunat st u30paHusi HE3aBUCUMBIM JUPEKTOPOM B COBET JUPEKTOPOB
JOJIKEH:

2) CoOTBETCTBOBATh ONMPEACIEHUIO HE3aBUCUMOI'O JUPEKTOPA B COOTBETCTBUU
¢ 3akonom Pecry6mku Kazaxcran «O6 aknnonepHbix OOmecTBax».

3) Brnanmers oOmieit nndopmaimein 0 KIIOYEBbIX BOMPOCAX, XapaKTEPHBIX IS
OpraHu3alvy, CXOoXKed Mo 00beMy M Xapakrepy nearenbHocTn OOmiecTBa, W/uUiau
o0nafaTh MEXIyHapOAHBIM OINBITOM B  AHAJOTHYHOM  OTPACIU/CEKTOpe U
npodeccuoHaIbHBIM ‘OIIBITOM HE MEHEee 2 JIET, MPEIIECTBOBABIINX BBIABHUKECHUIO, a
TaK)Ke IEMOHCTPUPOBATH NIOHUMAHUE:

- TpeOOBaHM 3aKOHOJATEILCTBA B OTHOMICHUH OOIIECTBa;

- KOHKYPEHTHOTO OKPY>KEHUSI Ha HAITMOHAIIBHOM U MEXIYHAPOJIHOM PBhIHKAX.

4) <YMeTh aHaANM3UpPOBaTh M OOBEKTUBHO OIEHUBATH MPEIOCTABIIEMYIO
uH(MOpPMAITNIO W BbIpaOaThIBATh HE3aBUCHMYIO MO3HWIIMIO MO BOMPOCY Ha OCHOBE
MPUHINIOB 3aKOHHOCTH, CHPAaBEAJIMBOCTA M PABHOIO OTHOIIEHHS KO BCEM
aknroHepaMm. OO0mamath CHOCOOHOCTBIO BBIpaXKaTh COOCTBEHHOE MHEHUE U
apryMEHTHPOBAHHO 3alIUIIATh CBOIO TOUKY 3PEHUSI.

5) 3HaTh NPUHUUINBI KOPIIOPATUBHOTO YNPABJICHUS U YCTOMYUBOTO Pa3BUTHA.

6) UMerp Oe3ympedyHyro pemyTalluio/IO3UTUBHBIE JOCTIKEHUS B JIEIOBON WU
(wnn) otpacneBoit cpere. B Ouorpaduu kanaumara JOJKHBI OTCYTCTBOBATh (PaKThI
COBEpIICHUSI MPECTYIUIEHUsI B cdepe IKOHOMUYECKOW MAESATEIbHOCTH, a TaKkKe
aJIMUHUCTPATUBHBIX MPABOHAPYIICHUN B MPEANPUHUMATEIBCKON JIESITEIIbHOCTH.
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7) OOnanate BpeMeHEM, JOCTAaTOYHBIM JUIsl ydacThs B paboTe coBeTa
IUPEKTOPOB HE TOJNBKO BO BpeMmsi 3acenanuid CoBeTra AUPEKTOPOB, HO U I
HaJIeKalero U3y4eHusl MaTepuanoB K 3acenanusim CoBeTa AUPEKTOPOB.

8) ExerogHo OCyIIeCTBIATH MPOLEAYPY MOATBEPKACHUS HE3AaBUCUMOCTH U
nH(popmupoBath OOGUIECTBO B Clly4ae MOTEPH CTATyca HE3aBUCUMOTO IUPEKTOPA.

9) Hanuuue ombiTa pabOThl B YMOJHOMOYEHHBIX OpraHax (MpaBJICHUE, COBET
JTUPEKTOPOB).

10) Hanuuue omnbiTa pabOThl B OpraHu3aludsax oOpa3oBaHus U (WIH)
YIOJTHOMOYEHHBIX OpraHax B COOTBETCTBYIOLIUX cepax HE MeHee 2 JIeT.

- HaJInYWe onbITa B GUHAHCOBOU chepe He MeHee 2 JIeT.

- MPEJANOYTUTEIIBHO HAJUYUE BBICIIETO IOPUIAYECKOTO WM SKOHOMHUYECKOTO
00pa3zoBaHUsA(MIOATBEPKIAETCS TUILIOMOM U MPUIOKEHUSIMU K TUTLIOMY)

HezaBucumbie nupekTopa akTUBHO y4YacTBYIOT B TOM YHCJIC, B OOCYXIECHUU
BOMPOCOB, TJI€ BO3MOXEH KOH(MIUKT HUHTEpPEecoB (MOATOTOBKA (UHAHCOBOW U
He(MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CIEIOK, B OTHOILIEHWU KOTOPBIX MMEETCs
3aMHTEPECOBAHHOCTH, BHIAIBMKECHUE KaHAUIATOB B COCTaB IIPABIICHUS, YCTAHOBIICHUE
BO3HArpXKJEHUSI WIEHAM TMpaBiieHus). HeszaBucumsbie: IupeKkTOpa H30HparOTCs
npencenareasiMu kKomuteToB CoBeTa AMPEKTOPOB — HO BOIMPOCAM CTPATETHYECKOTO
IUIAHUPOBAHUA, KaJpOB M  BO3HATrPaXKICHUUL,  ayauTa, HHBIM  BOMIpPOCaM,
IPEeyCMOTPEHHBIM BHYTPEHHUMH JIOKYMEHTaMHU 00111eCTBA.

HezaBucumslil AupeKTOp CIEANUT 32 BO3MOXKHOM yTepel cTaryca He3aBUCUMOCTH
U 3a0naroBpeMeHHO YyBenomusieT mnpeacenarenss CoBeTra AUPEKTOPOB B Cilyyae
HAJIM4YUS TaKuX CcuTyaluil. B ciygae Hamuyusi OOCTOSITENBCTB, BIMAIONIMX Ha
He3aBHUcHUMOCTh wieHa CoBeTa (IUPEKTOpoB, mpexacenarens CoBera AUPEKTOPOB
HE3aMEJTUTENbHO JOBOAUT JAHHYIO HH(POpMAIHIO 0 cBeaeHHs EauHCTBEHHOTO
aKIMOHEPA JIJISl MPUHSITHUS COOTBETCTBYIOIIETO PEIICHUS.

51. OtHomeHuss MEXAYy He3aBUCUMbIMU uieHaMu CoBeTa IUPEKTOPOB U
OO6mecTBoM OQOPMIISIOTCSA JOTOBOPAMHU C yYU4E€TOM TPEOOBAHMI 3aKOHOJATEIHCTBA
Pecnyonmukn  Kazaxcran, mnosnoxxenuit Hactosimero Kojekca ©W - BHYTPEHHHX
nokyMeHToB OO111eCcTBa.

Jlorosop ¢ usieHamu CoBeTa JUPEKTOPOB-HE3aBUCUMBIMU JTUPEKTOPAMH OT JIMIIA
OOmiecTBa _Ha. OCHOBaHMM pelieHus EIXMHCTBEHHOro akmuoHepa 00 u30paHUU
3aKJII0YAETCsI PYKOBOJUTENIEM HCIIOJHUTENIBHOTO opraHa OO0mecTsa.

B j1oroBopax ykasbIBaloTCs IpaBa, 00S13aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
IpYIHe CYIIECTBEHHBIE YCJIOBHUA, a TaKke 00s3aTelbcTBa JUPEKTOpa COOJI0/ATh
nosio’keHust Hactosiero Koaekca, B TOM 4uclie yAENIATh JTOCTATOYHOE KOJIUYECTBO
BPEMEHU Il BBITIOJIHCHHUS BO3JaraéMblXx Ha HUX (YHKIOMA, 00s3aTeNbCTBA O
Hepas3IameHnd BHyTpeHHer nH(opmaimu 06 OOmiecTBe mocie MPEeKpamieHus ero
NEATENIbHOCTU Ha CPOK, YCTaHOBJICHHBIM COBETOM AHPEKTOPOB U JOMOJHUTEIIbHbBIC
00s13aTenbCcTBa, 00YCIOBIEHHbBIE TPEOOBAHUSIMHU K CTATyCy U (DYHKIIUSIM HE3aBUCHUMBIX
JUPEKTOPOB.
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B noroBopax MOryT OBITh MPEIYCMOTPEHBI CPOKM BBIMOJHEHUS YJICHAMU
CoBera JUPEKTOPOB OTIAEIBHBIX 00S3aHHOCTEH.

52. OOuiecTBOo oOecrneynBaeT HaJWYME IUIAHOB IPEEMCTBEHHOCTH YJIEHOB
CoBeTa JHUPEKTOPOB JUIsl TONJIEPKAHUS HENPEPHIBHOCTU  JEATEIBHOCTH U
MporpeccUBHOr0 OOHOBIEHHUS cocTtaBa CoBeTa AuUpeKTOpoB. OOIIECTBY B LEIAX
co3AaHus KBATU(PUIIMPOBAHHOTO 3(P(PEKTUBHOTO OpraHa ynpapieHUs peKOMEHAYEeTCs
HE pe’ke OJIHOTO pasa B J[Ba rojia 00ecrneurnBaTh MOBBIIICHUE KBAIU(DUKALUNA YICHOB
CoBera JUPEKTOPOB MO BOMPOCAM KOPIOPATUBHOTO YIPABIEHUS.

53. CoBeT AUPEKTOPOB YTBEPXKIAAET MPOrpaMMy BBEICHHS B JOJDKHOCTD JIJISI
BHOBb M30paHHBIX uieHOB CoBeTa AUPEKTOPOB M MpOrpaMmy MpodhecCUOHATBHOIO
pasBuTusa s Kaxjaoro uwieHa Coera aupekTopoB. KopriopaTHBHBIN  CeKpeTaph
o0ecreynBaeT peain3aluio JaHHOW MporpaMMbl.

54. UYnennt CoBeTa AMPEKTOPOB, H30OpAHHBIE BIIEPBHIE, , TIOCIE CBOETO
Ha3HAYCHHS MIPOXOSAT MPOrpaMMy BBEACHUS B JOJKHOCTh. B mporiecce BBeIeHUS B
JOJKHOCTh ujieHbl CoBeTa TUPEKTOPOB O3HAKAMIIMBAIOTCS<CO CBOMMHU MpaBaMu U
0053aHHOCTSIMU, KITIOUEBBIMH aCTIEKTaMU JESTEIbHOCTHU. U JI0OKyMeHTaMu OO011ecTBa u
OpraHu3aIlii, B TOM YUCJIE, CBI3aHHBIMU ¢ HAMOOIBITUMU PUCKAMU.

55. Ilpencenatens CoBeTa TUPEKTOPOB HECET MEPCOHATBHYIO OTBETCTBEHHOCTD
3a  o6mee pykoBoacTBO COBETOM JHUPEKTOPOB, OOECHEeUMBAECT TMOJHYIO U
sbdextuBHyio peanuzannio COBETOM JHUPEKTOPOB €ro OCHOBHBIX (YHKIMH U
NOCTPOEHHE KOHCTPYKTHUBHOIO Juajora Mexay uwieHaMu CoBeTa IHPEKTOPOB,
EnunHcTBEeHHBIM akImoHEpoM U mpaBieHuem OO1iecTBa.

56. [Ilpencenatens CoBeTa, . AUPEKTOPOB CO3MA€T E€AUHYID KOMaHIy
npodeccruoHaaoB, HACTPOCHHBIX HA POCT JOITOCPOYHON CTOMMOCTH U YCTOMYMBOE
pasButre OOIIecTBa, YMEIOIMKUX CBOEBPEMEHHO U Ha JOJKHOM MpodhecCHOHATHLHOM
YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIIHUE BHI30OBBI.

57. Jlns BbIOJHEHUS ponau mpexacenarens CoBera AUPEKTOPOB KaHAUIAT
Hapsay ¢ mpodecCHOHAJIBHON KBaTU(UKAIIMEH W OMBITOM, 001a1aeT CeIMalIbHbBIMU
HaBBIKAMU, KakK JIMIEPCTBO, YMEHHUE MOTHBUPOBATh, MOHUMATh Pa3HbIC B3IJSAIbI U
MO/IXO/IbI, UMEET HABBIKU Pa3peIIeHUs] KOH(QIUKTHBIX CUTYaIUH.

58. @yukuun npenacenarenss CoBera TUPEKTOPOB U PYKOBOJUTENSL MPABICHUS
OOmiecTBa pasfensiorcs W 3akperusitorcs B YcraBe OOmiectBa. PykoBomuTens
MpaBJICHHS HE MOXKET ObITh N30paH npencenarenem Cosera aupektopor ObmiecTna.

KitoueBbie hynkumu npeacenarens CoBeTa MPEKTOPOB BKITIOYAIOT:

1) mnanupoBanue 3acenannii CoBeTa TUPEKTOPOB U GOPMUPOBAHUE TIOBECTKH;

2) oOecrieyeHUE CBOECBPEMEHHOTO ToiydeHHus udieHamu CoBeTa TUPEKTOPOB
MIOJTHOM M aKTyaJIbHON WH(MOPMAIUH IJIsI IPUHSATHUS PEIICHUIA;

3) oOecnedenne cocpenorodeHuss BHUMaHHS (CoBeTa JTUPEKTOPOB HA
PAacCCMOTPEHUN CTPATETUYECKUX BOMPOCOB M MHUHHMMH3AIMU BOIMPOCOB TEKYIIETO
(omepalMOHHOT0) XapakTepa, MojjieKalmx paccMoTpenno CoBETOM JAUPEKTOPOB;

4) oOecneueHne pe3yJdbTAaTUBHOCTH TIpoBeleHUs 3acemanuit  CoBera
JTUPEKTOPOB TMOCPEJACTBOM BBIACICHUSI JOCTATOYHOIO BPEMEHH JUIsl OOCYXKIICHHIA,
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BCECTOPOHHET0 W  TJIyOOKOrO  PacCMOTPEHHUsT  BOMPOCOB  TMOBECTKU  JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKJICHHUH, TOCTHKEHHS COTJIACOBAHHBIX PEIICHUH;

5) nmnocTtpoeHue HaJJeXalled KOMMYHUKAlMM W B3aUMOJIEUCTBHS  C
AKUMOHEPAMM,  BKIIOYAKOUIEE  OPraHU3alMI0  KOHCYJIbTAUMKM C  KPYIHBIMHU
AKIUOHEPAMHU TIPU MPUHATUU KIIFOUEBBIX CTPATETMUYECKUX PELICHUN,

ITOCTPOCHUE HAIJIEKAIEN KOMMYHUKAIMA U B3aUMOJEUCTBUSA C ENTMHCTBEHHBIM
akupuoHepoM U [IpaBieHneM, BKIIOUAKOMIEW OPraHU3ALMIO KOHCYJbTAUMU C
EnuncTBeHHpIM  akimoHepom U [lpaBieHueM 1Npu  OPUHATAA — KIIFOYEBBIX
CTPATETUYECKUX PEIICHUM;

6) obecrieueHre MOHUTOPHUHTA U HA/130pa HAJISKAIIeTO UCTIOJTHEHUS IPHUHATHIX
PELIEHUN COBETA TUPEKTOPOB U ENMHCTBEHHOrO aKIIMOHEPA;

7) B cilyyae BOBHUKHOBEHUSI KOPTIOPATUBHBIX KOH(PJIMKTOB MPUHATHE MEP 10 UX
pa3pelICHNI0 U MUHUMH3AallMi HETATUBHOIO BIIMSIHUS HA JEATEIbHOCTh OpraHU3alnH,
U CBOeBpeMeHHOe wuH(MOpMUpOBaHME EJIMHCTBEHHOrO0 akKHUOHEpa, B Ciyyae
HEBO3MOXKHOCTH PEIICHUSI TAKUX CUTYallUi COOCTBEHHBIMU CHIIAMU.

IMaparpa¢ S. BozHarpaxaeHue 4J1eHOB COBETa IMPEKTOPOB

59. Unenam CoBeTa AUPEKTOPOB — HE3ABUCUMBIM JUPEKTOPAM BBIILIAUNBAECTCS
duKcUpoBaHHOE BO3HArpaXKIEHHE 3a KaxkIoe  ydactue B 3acemanusx Coera
TUPEKTOPOB, KOMUTETOB B TOM UHCIIE:

- 32 yJyacTue B OYHOM 3acefanuu — 1,5 M3IT;

- B 320YHOM 3aCeJJaHuU U IpeiocTaBieHnu nucbMmeHHoro Mmaenus — 0,75 M3I1L.

3a mpeacenaTeabCTBO KOMUTETA BBIIJIAYMBACTCS BO3HArpa)kJA€HUE 3a OJHO
3acenanue 1 M3II.

[lo mpexacraBieHnIo HCHONMHUTENbHOrO opraHa OOmiecTBa mpeaceaaTelto
CoBeTa IHMpPEKTOPOB HAa OCHOBAaHUU PEIIEHUS EIUHCTBEHHOI'O aKIUOHEpa MOTYT
BBIIIAYMBATHCS] MHBIE pa3MEphbl BO3HATPAKACHUS.

ITpu sTom wienam CoBeTa AUPEKTOPOB, SIBISIOMIMMUCS TOCYIAPCTBEHHBIMU U
IPAXKIAHCKUMHU CIIYKAIIMMH, BO3HATPAXKICHUE HE BHIIIJIAUYMBACTCS.

60. BosHarpaxjaeHue HE3aBUCUMOI'O JHPEKTOpa  SBISIETCA  JTOXOJ0M
(bu3MUeCcKOro JHIa U MOJICKUT HATOTO00JI0KEHUIO B COOTBETCTBUH C TPEOOBAHUSIMU
HAJIOrOBOT'0 3aKoHOAaTeNnbcTBa PecyOnmku KazaxcraH.

61." Ha ocHoBaHMM 3asBI€HUS WJI€HaAM COBETa JHPEKTOPOB MOTYT
KOMIIGHCUPOBATbCS pacxoAbl (Mpoe3q, MpOKUBAHUE, CYTOUHbBIE), CBSI3aHHBIE C
BBIC3/IOM HA 3acelaHus COBETa JUPEKTOPOB, MPOBOJUMBIE BHE MECTa MOCTOSHHOIO
KUTEIBCTBA YJIEHAM COBETa AUPEKTOPOB.

62. KommeHcanus pacxoqoB IPOU3BOAUTCS B IOPSAKE, MNPEAYCMOTPEHHOM
BHYTPEHHUMH HOPMATUBHBIMU IOKyMeHTamu OO1ecTBa.

Maparpa¢ 6. Komurersl Ipu coBeTe TUPEKTOPOB
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63. [Ipu CoBeTtax TUPEKTOPOB CO3/IAKOTCS KOMUTETHI, B KOMIIETCHIIUIO KOTOPBIX
BXOJSAT PACCMOTPEHHUE BOMPOCOB IO aYAUTY, IO CTPATETHYECKOMY INIAHUPOBAHHUIO, 1O
yIOPaBICHUIO PUCKaMU, MO KajpaM M BO3HArpa)KJACHUSM, a TAKKE€ UHBIX BOIPOCOB,
MPEAYCMOTPEHHBIX BHYTPEHHUMH JOoKyMeHTaMu OO11ecTBa.

B nensx noseimenus 3 PEeKTUBHOCTH MPUHSITUS UHBECTUIIMOHHBIX PEIICHUHN B
KOMIIETEHIUIO OJHOTO U3 KOMUTETOB Ipu CoBETE TUPEKTOPOB BKIFOYAIOTCS BOIIPOCHI,
CBSI3aHHBIC C WHBECTUIIMOHHOM JESITEIBHOCTBIO OpTaHU3allii, pPacCMOTPEHUE
KOTOPBIX BXOAUT B KoMmneTeHIIUI0 CoBeTa TUPEKTOPOB.

KonuuectBennsiii coctaB Komurera cocraBisieT He MeHee 3 (Tpex) YelOBeK.

Honyckaercss 00beIMHEHNE BOMPOCOB IO CTPATETMYECKOMY IUIAHUPOBAHUIO,
KaJjpaM U  BO3HArpaXJICHUSM, COIMAJIbHBIM  BOINPOCaM, HWHBECTUIIMOHHOU
NeSATeIbHOCTH B paMKax JICSITEIbHOCTH OJTHOTO KOMUTETA.

JIns paccMOTpeHUs BOIPOCOB MO ayAuTy Ipu CoBeETE TUPEKTOPOB CO3AETCSA
OTJICJIbHBI KOMUTET.

64. Hanuuune koMHUTETOB HE OCBOOOXKAaeT uieHOB {LoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHSTHIE PEIICHUS B paMKaxX KomrieTeHiiuu CoBeTa TUPEKTOPOB.

65. KomuteTsl co3arorcest JUisi MPOBEACHMS JETAJIBHOTO aHAIN3a U BbIPaOOTKU
pEKOMEHaIui M0 KPYyry HauOojiee BaXKHBIX BOIPOCOB JI0 HMX PACCMOTPEHUS Ha
3acejaHuM COBETa JIUPEKTOPOB. OKOHYATENIBHOE PEIIEHUE IO PACCMATPUBAEMBIM
KOMUTETaMH BolpocaM npuHuMaeTcsi COBETOM AUPEKTOPOB.

66. JlesTenbHOCTh BCEX KOMUTETOB PEFYIHPYETCS BHYTPEHHUMH TOKYMEHTaMH,
yTBepxKAaeMbIMU COBETOM JHPEKTOPOB, . COJAEPKAUIUMU TMOJOKEHHUSI O COCTaBe,
KOMIIETEHIUH, TIOPSAKE U30paHUs YICHOB KOMHUTETA, MOPSIKe padOThl KOMUTETOB, a
TaKKe O MpaBax M OOS3aHHOCTSAX WX WICHOB. EMWHCTBEHHBI aKIMOHEP MOKET
03HAKOMUTHCS C MOJOKEHUSAMHU 0 KOMUTETaX. [1o10KEeHN 0 KOMUTETaX pa3MeIaroTCs
Ha KOPIIOPAaTUBHOM CauTe.

67. dyHKIIUM CEKpeTapsi KoMUTeTa ocymiecTBisier KopnopaTuBHBIN ceKkpeTapsk.
[Tpu Hamuuuu B OO1IECTBE CIIY>KOBI KOPIIOPATHBHOTO CEKPETAPs PEIIEHUEM KOMUTETA
€ro CceKkperapeM MOXCeT OBITh Ha3HaueH paOOTHUK CIIYXKOBI KOPIOPATHBHOTO
cexkpetaps. CekpeTrapb KOMUTETa OOECIECYMBAET MOJATOTOBKY 3aCE€NaHU KOMHUTETA,
cOOp U cCUCTEeMATH3allMI0 MAaTEPHAJIOB K 3aceaHUsIM, CBOEBPEMEHHOE HaIpaBJICHUE
YJleHaM KOMHUTETa U MPUIJIAIIEHHBIM JIMIaM YBEJOMJICHUIN O IPOBEICHUU 3aCeIaHUi
KOMMTETQ, IIOBECTKY [IHS 3acellaHHii, MaTepHhalioB IO BOIpPOCaM IOBECTKU [IHS,
MIPOTOKOJINPOBAHUE 3aCEIaHUI, TOJATOTOBKY MPOEKTOB PEIICHU KOMUTETA, & TAKXKe
MOCJICAYIONIEE XPAHEHUE BCEX COOTBETCTBYIOMINX MaTEPHAIIOB.

KonTpoJsib 32 moAroTOBKOM MaTepuaioB U NMpoBeAeHUEM 3acenanns Komureros
ocyuiecTBisieT KoprnopaTuBHbIN CEKPETAPS.

68. CoBeT OUPEKTOPOB MNPUHUMAET PEIIEHHE O CO3JaHUU KOMHUTETOB,
OMpeIeNIAeT COCTaB KOMUTETOB, CPOKH U MOJTHOMOYHSI.

KomuteTrsl coctosiT u3 uucina uieHoB CoBeTra AUPEKTOPOB, OO0JIAAAOLIUX
npoeCCUOHANBHBIMU 3HAHUSAMH, KOMIIETCHIMSIMHM M HaBbIKAMHU MJig palbOThl B
komutete. [Ipu hopMupoBaHHM COCTAaBOB KOMUTETOB MPUHUMAETCS BO BHUMAaHHE
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HaJM4Ke MOTEHUUATbHBIX KOHPIUKTOB HHTEpecoB. IIpencenarenu KomuteToB Hapsiay
C MNpOopecCHOHAIBHBIMU  KOMIETEHUUSMHU OOJadar0T OpPraHu3aTOPCKUMHU U
JUACPCKUMHU  KaueCTBAMHM, XOPOLIMMHU KOMMYHUKAaTHBHBIMU HaBBIKAMU  JJIs
3 PeKTUBHON OpraHU3aIU JEATeIbHOCTH KOMUTETA.

Ha 3acenanusax komMuTeTa peleHus NPUHUMAIOTCS YieHaMU KOMUTETA.

Komuretsl, B cimyyae HeOOXOAMMOCTH MPUBJIEKAIOT HE3aBUCUMBIX 3KCIIEPTOB U
KOHCYJIbTAHTOB JUIsl TPEIOCTABICHHS SKCHEPTHOM KOHCYJIbTALMK IO BOIpOcaM
MOBECTKH JTHS.

69. KomuteTsl yTBEpKAalOT MJIaH CBOEW paboOThl (40 Hayaia KaJleHIapHOTO
roja), KOTOpbIM coriacoBbiBaeTca ¢ IutlaHoM pabotel CoBeTa JUPEKTOPOB, C
yKa3aHHEeM TIepeyHsl pacCMaTPUBAEMbIX BOIMPOCOB M JIaT MPOBEACHUS 3aCEIaHUM.
[lepronuyHOCTh MPOBENICHUS 3aCE€JaHUN KOMUTETOB COCTAaBJISIET HE MEHEE YeThIpex
3acelaHuii B rojl. 3ace/lanrs KOMUTETOB MTPOBOJSATCS B OUHOM (hopme, ¢ oopmileHrEM
OpOTOKOJIa. B HCKIIOYUTENBHBIX CiIy4asX JOMYyCKaeTcsl MPOBEIACHUE 3aceaHuil
KOMHUTETa C 3a04HOM (opMoOH rojiocoBaHus. B mensx co3ganusi OiaronmpusiTHBIX
YCIOBUN M COKpalIeHHs 3aTpaT Ha MPOBEJCHUE 3aceTaHUil KOMUTETOB JOIMYCKaeTCs
y4acTHe YICHOB KOMUTETOB MOCPEICTBOM TEXHUUECKUX CPEICTB CBS3H.

70. IlpencenaTtenu KOMUTETOB TOTOBAT OTYET O CBOEH IEATEIHHOCTH W Ha
OTJIEJIPHOM 3aCEJJaHUU OTUUTBHIBAIOTCS TEpe]l -COBETOM JUPEKTOPOB 00 HTOTax
nesTeNbHOCTH 3a roj. CoBeT TUPEKTOPOB MMEET IPABO B JIF0O0OE BpeMsl B TEUEHHUE Toa
noTpedoBaTh Y KOMUTETOB MPEJCTABUTh OTYET O TEKYIIEH NesATeIbHOCTH B CPOKH,
ycTaHaBlBaeMble COBETOM THPEKTOPOB.

IMaparpa¢ 7. KoMuTeT 110 CTPATEri4e€CKOMY IJIAHMPOBAHUIO

71. Ilpencenarens KoMmureTa o crparerndecKoMy IUIAHUPOBAHUIO U30UPaETCs
u3 uyuciaa wieHoB CoBeTa ~JIUPEKTOPOB - HE3ABHCHUMBIX JHPEKTOPOB Ha CpOK
ucronHeHus: CoBETOM. AMPEKTOPOB CBOMX IOJHOMOYMM HAa OJHOM U3 MEPBBIX
3acenannii CoBera jaupekTopoB. Pemienne 00 u30paHUM NPUHUMAETCS MPOCTHIM
OOJBITMHCTBOM T'OJIOCOB OT 001IeT0 urciia 4wieHoB CoBeTa TUPEKTOPOB.

72. KoMHTET MO CTpaTerMyecKOMY IUIAHUPOBAHUIO BIIPABE IIPUBJIEKATh
AKCHEPTOB, MMCIOUIMX COOTBETCTBYIOUIUMN OMBIT U KOMIIETEHIIMIO ISl HaJIeKallleH
OpraHU3alun, CBOEH NesITeNbHOCTH. UJIEHbI KOMHUTETA, HE SIBJISIOIIMECS YJICHAMH
COBETa JIUPEKTOPOB, Ha3zHauyaroTcsi (COBETOM JHUPEKTOPOB IO MPE/ICTABICHUIO
[Ipencenarens Komurera.

73. OyHKIMSAMM KOMHUTETA IO CTPATErMYECKOMY IUIAHUPOBAHUIO SIBIISIFOTCS
pa3pabotka u npexactaBieHue CoBeTy aupekTopoB OOmiecTBa peKOMEHJAlU Mo
BOIIpOCAaM OIpEJIeNICHUs] MMPUOPUTETHBIX HaIpaBlieHU nearenbHocTH OOliecTBa U
CTpaTerMH €ro pa3BUTHUA, BKJIIOYas BOMNPOCHI MO pa3padOTKE MEpPONPUSITUH,
CrOCOOCTBYIONIMX MOBBIMICHUIO 3((PEeKTUBHOCTU aAesTeabHOCTH (OOIIecTBa, €ro
JOJTOCPOYHOM CTOMMOCTH ¥ YCTOMYMUBOTO PA3BUTHSL.
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74. JlonomHutenbHo GyHKIMM KoMmMuTeTa BKIIOUAIOT BOMPOCHI pa3pabOTKHU U
YTBEPKIEHUS 00pa30BaTENIbHBIX MPOrpaMM; pa3paOOTKU U YTBEPXKACHUS HayYHBIX
IPOEKTOB, B TOM YHCJIE€ B pPaMKax MPOTrPaMMHO-LEIEBOr0 UM T'PAHTOBOIO
(brMHAaHCUPOBAHUS; CO3/IaHUS, OLICHKU JEATeIbHOCTU U JIMKBUAAIIMN aKaJIEMUYECKUX U
HAYYHBIX CTPYKTYPHBIX [OJPA3JACIECHUM, a TaKXKE Yy4YaCTHE B PaCCMOTPEHUU
yKa3aHHBIX BOIPOCOB B OTHOLIEHUH cocTaBa camoro CoBeTa JUPEKTOPOB, B CIydasix
MPENOCTABIEHUS TAKUX IMOJHOMOYMK ENMHCTBEHHBIM akuoHEepoMm. B atom cirydae,
yieHamu KoMuTteTa cTpaTtern4ecKkoro miaHupOBaHUS HE I0MMYCKAETCSl BOBHUKHOBEHHE
CUTYyaIluu ¢ KOH(PJIMKTOM UHTEPECOB U HE MPUHUMAETCS Y4aCTUE TIPU PACCMOTPCHUU
BOIIPOCOB COOCTBEHHOTO Ha3HAYEHUS W/WJIM BO3HATPAKICHUSI.

Komurer mo crparermyeckomMy IUJIAHUPOBAHUIO MOXKET paccMaTpUBaATh
BOIIPOCHI, Kacawluecss MHBECTUIIMOHHOW aestenbHocTH OBIIO, ceciii cTOMMOCTH
caenku npesbiaer 10% 6anancoBoit croumMocTH akTuBoB O0IIIECTBA.

ITaparpa¢ 8. Komurer no ayaury

75. B cocraB komuTeTa MO ayJIWTy BXOJAT “HE3aBUCHMBIC JIUPEKTOPA,
oOnafaroniye 3HaHUSMU U TPAKTUYECKUM OTBITOM B 00JaCTH OyXrajiTepckoro yuera
U ayauTa, yIpaBJIEHUs PUCKaMH, BHYTpeHHET0 KOHTpoJs. [Ipencenarens Komurera no
ayJIUTY SIBISIETCS HE3aBUCUMBIN 1upekTop. @yHKumn KomuTeTa no ayiuTy BKIKOYAIOT
BOMPOCHI BHYTPEHHETO M BHEIIHETO ayAuTa; PUHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTPOJS M YIpPaBJICHHS PUCKAMH, COOJIOJCHHS 3aKOHOAATenhcTBa PecnyOnuku
KazaxctaH, BHYTpEHHHUX JOKYMEHTOB W HHBIE BONpPOCHl MO mnopydyeHutro CoBera
IUPEKTOPOB.

76. KomuteT mo ayauTy ONEHUBAET KaHAMIATOB B ayauTopbl OOmiectsa,
PYKOBOJIUTENST aHTUKOPPYIIIMOHHON KOMIUTACHC-CITYKObI, a TaKkKe MpeaBapUTEIHHO
aHAJM3HUPYET 3aKIIOUYCHUE ayAUTOPCKON OpraHU3alMu Iepe] MPEICTaBICHUEM €ro
CoBeTty nupekTopoB U ENUHCTBEHHOMY aKIIMOHEPY.

77. Unen CoBeTa ATUPEKTOPOB, HE SIBISIIOLIUICS HE3aBUCUMBIM, N30MpaeTCs B
coctaB KomuTeTa; ecau CoBET AUPEKTOPOB B MOPSIAKE HCKIIOUYEHHUS PEUIUT, 4TO
YIEHCTBO JTAHHOTO JIMIA B KOMHUTETE IO ayAUTY OTBEYAET MHTEPECAM aKIIMOHEPOB U
OO6miecTBa U IIPEAOCTABICHUS COOTBETCTBYIOIINX 00O0CHOBAHUM.

IHaparpa¢ 9. KomureT o Ha3Ha4YeHUSIM M BO3HATPAXKACHUSIM

78. B mensix BbIpaOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX PEIICHUN U
HEJIONYIIECHUS BIUSHUSA JIFOOBIX 3aMHTEPECOBAHHBIX JIUI] C TOTEHIIUATIBLHO BO3MOKHBIM
KOHMIUKTOM  HWHTEpecOoB  (IpEICTaBUTENEH  aKIMOHEPOB,  PYKOBOJIUTENS
HCIIOJHUTEIBHOTO OpraHa, paOOTHUKOB U MHBIX JIMIl) HA CYXJEHHUS YJIEHOB KOMUTETA
OOJIBIIMHCTBO YJIEHOB B COCTaBE€ KOMHUTETA MO HA3HAYCHUSIM M BO3HArPAXKJICHUSIM
COCTaBJISIIOT HE3aBUCUMBIE TUPEKTOPA.
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79. Kak MHHUMYM OJWH W3 4YICHOB KOMHUTETa IO HA3HAYCHUAM U
BO3HATrpaXKJICHUSIM JTOJKEH 00J1a/1aTh 3HAHUSIMU U MTPAKTUUYECKUM OIBITOM B 00JIaCTH
YIpPaBJIE€HUS TEPCOHAIOM M OLEHKH €ro JesTeNbHOCTH, a Takke B cdepe
KopropaTuBHOTro yrnpasieHus. [IpencenareneM komMuTeTa SIBISETCS HE3aBUCHUMBIM
TUPEKTOP.

80. DyHKIMU KOMHUTETAa MO HA3HAYEHUSM U BO3HATPAXKICHUSM BKIIOUYAIOT
BOIIPOCHl Ha3HaueHusi (U30paHusi), mocTaHOBKM MoTUBAnUOHHBIX KIID, omeHku
NeSATeNIbHOCTH, BO3ZHATPAXKCHHUS U TJITAHUPOBAHUS MPEEMCTBEHHOCTH PYKOBOJAUTEIS U
YJICHOB HCIIOJIHUTEJIBHOTO OpraHa, BOMPOCHI HA3HAYECHUS W BO3HATPAXKIEHUS
KOPIOPATUBHOTO CEKpeTapsi, PyKOBOAUTENS M PAOOTHUKOB CIyKObl BHYTPEHHETO
aynura, Ipyrux pabotHukoB OO0IecTBa, Ybe Ha3HAUCHUE TPOU3BOIUTCS. IO PEIICHUIO
COBETa JHUPEKTOPOB (MpU ITOM BOMPOCHI, CBSI3aHHBIE C PYKOBOAUTEIEM U
pabOTHUKAMM CITY>KObI BHYTPEHHETO ayJIUTa OTHOCATCS K KOMIIETCHIIMH KOMHUTETA 110
ayJIuTy), a TaKXKE y4acTHE B PACCMOTPEHUHW YyKa3aHHBIX BOIPOCOB B OTHOIICHUU
COCTaBa caMoOro COBETa AUPEKTOPOB, B CIyUYasx MPeIOCTABICHUS] TAKMX MOTHOMOYUIN
o0mM coOpaHHeM aKIIMOHEPOB (€IMHCTBEHHBIM akUuoHepoM). B atom ciyuae,
YJIeHaMHW KOMHUTETa 110 Ha3HAYEHUSM W BO3HArPAXKICHUSIM HE JOMYyCKaeTCs
BO3HMKHOBEHHUE CUTYyAIIUU C KOH(DJIMKTOM HHTEPECOB W HE TPUHUMAETCS y4aCTHUE MPU
pPaccCMOTpPEHUHU BOMIPOCOB COOCTBEHHOTO Ha3HAYSHUS! U/WIIH BO3ZHATPAXKICHUS.

KomuteT paccmaTpuBaer ciieyromue colualbHble BOIPOCHI:

1) moaroraBnuBaeT peKOMEHIAINH T10. OBBIIEHUIO 3()(PEKTUBHOCTH CUCTEMBI
OIUIATHI TPYJla ¥ IPEeMUpPOBaHUs paboTHUKOB OOI1IeCTBa U OpraHU3aIlHii;

2) BbIpa0OaThIBa€T pPEKOMEHAANUM 10 BONPOCAM COIMAIBHOW MOJIUTUKH,
KOPIIOPAaTUBHOM COLIMATBbHON OTBETCTBEHHOCTH U (DOPMUPOBAHUIO MOJIOKHUTEIBHON
penyTtanuu OOIIECTBa U OpraHU3aNN.

Iaparpa¢ 10. Opranusanus gestejbHOcTH CoBeTa IMPEKTOPOB

81. IlogroroBka u nposeaeHue 3aceqanuii CoBeta JUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €T0 JACSITEIbHOCTH. J1JIs BEITIOTHEHUSI CBOMX 00sI3aHHOCTEH WieHaM
CoBera JAMPEKTOPOB oOecmedywBaeTcss JOCTyN K TOJHOW, aKTyalbHOW U
CBOEBPEMEHHOU HH(POPMAIIUH.

82.<CoBeT AMPEKTOPOB COOIIIO/Ia€T YCTAaHOBIEHHBIE JOoKyMeHTamu OOmiecTBa
MPOLIEAYPhI MO MOATOTOBKE U MPOBEJACHUIO 3aCEIaHUIN COBETA JUPEKTOPOB.

83. 3acenanus CoBera AMPEKTOPOB MPOBOMATCS B COOTBETCTBUH C TUTAHOM
paboThl, yTBepx)aaeMbiM (COBETOM AMPEKTOPOB A0 Hayalla KaJeHJapHOTOo Troja,
BKJIFOYAIONIMM TIEPEUEHb PAcCMaTPUBAEMBIX BOIMPOCOB H TpaduK TPOBEACHUS
3acelaHui.

[IpoBenenue 3acenanuii CoBeTa TUPEKTOPOB U €r0 KOMUTETOB OCYIIECTBIISETCS
MOCPEACTBOM OYHOM wuiu 3a04HOM (opMm ronocoBaHusa. CoOBETYy IHPEKTOPOB
PEKOMEHIyeTCsl COKpaIaTh KOJIMYECTBO 3aCeIaHui ¢ 3a09HON (DOPMOIM TOJTOCOBAHMS.

Jara: 09.08.2024 10:12. Konus snekrponHoro nokymenra. Bepeus CO/1: Documentolog 7.22.1. [TonoxurtensHblit pe3dyasrat npoepku D1IT



26

84. PaccmoTpeHre W TMPUHITHE PEHIEHUM MO BOMPOCaM CTPATETHYECKOTO
XapakTepa OCYLIECTBISIETCS TOJbKO Ha 3acenaHusax CoBeTa JMPEKTOPOB C OYHOU
dbopmoii rosocoBaHuUsl.

85. Eciu unenst CoBeta gupektopoB (He Oonee 30% oT o06I1iero kojinuecTna
yieHoB CoBeTa JUPEKTOPOB) HE MMEIOT BO3MOKHOCTH JMYHO MPUCYTCTBOBAThH Ha
3acenanuu CoBeTa TUPEKTOPOB BO3MOKHO coueTaHne ooenx (opM 3aceiaHus COBETa
JTUPEKTOPOB U €r0 KOMUTETOB.

OtcyrerByromuii wieH CoBeTa JUPEKTOPOB MOXKET y4aCTBOBATH B 00CYKIEHUH
paccMaTpuBaeMbIX  BOIPOCOB, HCMOJB3ys TEXHUUYECKHE CPEACTBA CBS3U W
PEIOCTABISITE CBOE MHEHHE B TUCbMEHHOM (hopme.

86. [leproguunocTs npoBeaeHus 3aceqannit CoBeTa JUPEKTOPOB COCTABIISET HE
MeHee IIeCTH 3aceaHuil B TOJ1.

Jlns obecrieyeHrs THIATEIBHOTO U TOJHOLIEHHOTO OOCYXXJICHMSI W MPUHSTHUS
CBOEBPEMEHHBIX M KAUECTBEHHBIX PEIICHUI BOMPOCHI, IFIAHUPYEMBIE K PACCMOTPEHHIO
B TEUEHHE I'0/1a, PABHOMEPHO PACTIPEIEIISIOTCS.

87. Marepuansl k 3acenanusiMm CoBeTa JTUPEKTOPOB HAIPABISIOTCS HE MEHEE
YeM 3a CeMb KaJeHJApHbIX JHEH, a 1o Ooyiee BaXXHBIM BOIMpPOCaM, KOTOPbHIE
onpezenstorcss YcraBom OOmiecTBa, HE MEHEe 4eM 3a JeCsATh pabouux THEH, eclu
MHBIE CPOKHU HE YCTaHOBJIEHBI Y cTaBoM OOIecTBa.

88.  IlepeueHb  BaXHBIX  BOMNPOCOB -~ 'BKJIIOYAeT, B TOM  YHCIE
riad/crpareruto/nporpammy passutus, K/ (KPI) ans pykoBoguTenss u dieHOB
UCIIOJIHUTEIBHOTO OpraHa, TOJOBOM OTYET M YydYacTHE€ B CO3JaHUM JPYTUX
IOPUANYECKHUX JIUII.

89. B moBectky 3acenanusi ‘CoBeTa JUPEKTOPOB HE BKJIIOYAIOTCS BOIPOCHI,
MaTepHalibl TI0 KOTOPBIM OBUIH. MPEOCTABICHBI C HapylIEHHEM CpPOKoB. B ciyuae
BKJIFOUEHHS B TMOBECTKY BOIIPOCOB C HapyIIEHHWEM CpPOKOB, mpexacemarento CoBera
TUPEKTOPOB  TPEAOCTABISAETCS  HMCUEPIBIBAIOIICE o0OCHOBaHME  JaHHOU
HeoOxoauMOCcTU. OOCTOATETHCTBO, CBI3aHHOE C BKIIFOUEHHEM B TIOBECTKY BOIIPOCOB C
HapYIICHUEM CPOKOB; YUUTHIBACTCS MPHU OI[EHKE EATEIbHOCTH JIUIA OTBETCTBEHHOTO
3a UX CBOEBPEMEHHYIO MMOJATOTOBKY U MPEAOCTABICHUE.

90. PexoMeHnyercss paccMOTpeHHE He Oojieeé CeMH BONPOCOB Ha OJHOM
3aceganun CoBeTa AUPEKTOPOB.

91.<CoBeT TMPEKTOPOB MPUHUMAET PEIICHUS Ha OCHOBE IOJHOM, TOCTOBEPHOM
¥ KaueCTBeHHOU nHpopmaruu. st IpUHSTHS COBETOM TUPEKTOPOB 3(PGHEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUN 00ECIeYnBaETCS COOIIOACHUE CIAEAYIOMINX YCIOBUMA:

1) BBICOKOE  KauyecTBO  MarepuajoB, HH(POpPMAIMH,  JTOKYMEHTOB,
MPEIOCTABISIEMBIX COBETY JUPEKTOPOB (B TOM YHCIIC TIPU HEOOXOIMMOCTH MEPEBO/I Ha
JPYTHUE S3bIKK B 3aBUCUMOCTH OT BJIAJICHUS S3bIKOM YJIEHAMHU COBETA JUPEKTOPOB);

2) TOJIydeHHE MHEHHSI DSKCHEPTOB (BHYTPEHHHMX U BHEUIHUX) [MpHU
HeoOxoguMocTu. llpuBnedenune nskcnepToB He cHUMaer ¢ CoBeTa JIUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHSITOE PEIICHUE;
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3) Bpemsi, yaensieMoe OOCYXKIEHUSIM Ha COBETE AUPEKTOPOB, OCOOCHHO ISt
BaYKHBIX U CJIOXHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peumieHUsIX IpeaycMaTpUBaeTCs IUIaH AAIbHEHIINX JEHCTBUM, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3blBaIOT OTPULATENBHOE BIUSHUE HA KayeCTBO
pemennii CoBeTa JUPEKTOPOB:

1) nOMUHHpOBaHUE OAHOTO WM HECKOJbKHX JUPEKTOPOB HA 3aCEJaHUH, YTO
MO’KET OTPAaHUYUTh MOJTHOLIEHHOE Y4acTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2) (opmanbHOE OTHOILIEHUE K PUCKAM;

3) npeciie1oBaHUE JIMYHBIX UHTEPECOB U HU3KHUE dTUYECKUE CTAaHAAPTHI;

4) popmManpHOE NPHUHATHE PEIICHUNA HA 3acEelaHUU COBETA - IUPEKTOPOB, O€3
peaTbHbIX U AKTUBHBIX 00CYKICHU;

5) mo3unus GECKOMIPOMHUCCHOCTU (OTCYTCTBHUE THOKOCTH) WM OTCYTCTBHUE
CTpEMJICHHUS K Pa3BUTHUIO (JOBOJIBCTBOBAHUE TEKYIIIUM TIOJIOKCHIEM);

6) cnabasi OpraHu3alMoOHHAs KYJIbTYypa;

7) HepocTaToK MHGOPMAIUU W/WIIM aHaTU3a.

UsieHbl coBeTa AUPEKTOPOB MOTYT 3alPOCUTh JOMOTHUTEIBHYIO HHPOPMALIUIO
10 BOIIPOCAM TOBECTKH JHSI, HEOOXOAUMYIO JJI IPUHSATHUS PEIICHMUS.

92. Kaxnpiii wien CoBeTra IUPEKTOPOB. Y4YacTBYET Ha 3aceJaHUsAX COBETa
IUPEKTOPOB U KOMUTETA, B COCTaB KOTOPOLO-OH BXOAUT. OTCTYIJIEHHE OT JAHHOU
HOPMBI JONYCKA€TCsI B UCKIIOYUTEIbHBIX CIIy4yasiX, OrOBAPUBAEMBIX B MOJIOKEHUH O
COBETE JUPEKTOPOB.

93. KBopyM ayisi mpOBEICHHMS 3aCEIaHUsI COBETA JUPEKTOPOB OMpPEAEISAETCA
YcraBom OO1iecTBa, HO HE MEHEE TTOJIOBUHBI OT YUCJIA YIEHOB COBETA TUPEKTOPOB U
ONpENENACTCSl C YYETOM WICHOB COBETa JAUPEKTOPOB, KOTOpPbIE YYACTBYIOT B
00CYXXJIEHUU W TOJOCOBAaHUU PACCMATPUBAEMBIX BOTIPOCOB, HUCIOIB3Ysl TEXHHUECKH
cpenctBa  cBsi3M (B pekHMe  ceaHca  BHACOKOH(epeHuuu, TenedOoHHOMN
KOH(EPEHIICBA3M U AP.), TUO0 MPY HATUYUHU UX TOJIOCOB, BRIPAKEHHBIX B TUCEMEHHOM
BU/IE.

94. Pemienns Ha 3acegaHuM coBeTa AupekTopoB OOIIEecTBa MPUHUMAIOTCA
OOJIBIIMHCTBOM TOJIOCOB WJIEHOB COBETa JAMPEKTOPOB, MPUHUMAIOIIMX y4YacTHE B
3aceaHuM, eClIi 3aKoHoAaTeNbcTBOM Pecnybnuku Kazaxcran, YcraBom OO1iecTsa,
HE npeaycMoTpeHo uHoe. Pemenus CoBeta JUPEKTOPOB, B COOTBETCTBUM ¢ 3aKOHOM
u () ycrapom OO1iecTBa mMpUHUMAaeMble KBATU(DHUIIMPOBAHHBIM OOJBITHHCTBOM
r'0JIOCOB.

95. Ilpu pemennu BompocoB Ha 3acemannu CoBeta nupekTopoB OOIlecTBa
kaxabi uieH CoBeta nupextopoB OOmiecTBa obnagaer ogHuM rojocom. Ilepenaua
npaBa rosioca uieHoM Coeta qupekTopoB OOmIecTBa MHOMY JHUILy, B TOM YHCIIE
npyromy uieny Coera qupektopoB OOIiecTBa HE JOIMYCKAeTCs, 3a WCKIIIOUYEHHUEM
Clly4aeB, MpPEeAYyCMOTPEHHBIX 3aKOHOJATenbCcTBOM PecnyOmukum Kazaxctan wmm
VYcraBom OO1ecTsa.
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96. Ilpu npunstuu CoBeTtoMm nupekTopoB OOLIECTBA pELIEHUM, B Clydae
paBeHCTBa rosiocoB wieHOB (CoBeTa AHPEKTOPOB, MPAaBO PEIIAIOIIEr0 Tojoca
npuHaanexuT npeacenatento Cosera qupextopoB Ob1iecTBa.

97. Unen CoBeTa NUPEKTOPOB, UMEIOIIMN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE yYaCTBYET B OOCYKJIECHUU U
rOJIOCOBAHUM MO JTaHHOMY BOIPOCY, O Y€M JEJIaeTCs COOTBETCTBYIOIIAS 3alKCh B
nporokosie 3aceganusi CoBera JUPEKTOPOB.

98. CoBeT TUPEKTOPOB MOKET IPOBOJIUTH PEBU3HIO PAHEE IPUHATHIX PELICHUN.
AHanu3y mojyiekar peleHue M IMpolecc ero npuHsTus. PeBusus panee NMpPUHSATHIX
pEelIeHU MPOBOAUTCA TMPU NPOBEJECHUU COBETOM JHUPEKTOPOB OLEHKH) CBOEH
JEeSTENbHOCTH.

IHaparpa¢ 11. Ouenka gesitesibHOCTH CoBeTa TMPEKTOPOB

99. CoBeT IUPEKTOPOB, KOMUTETHI U ujieHbl CoBETa TUPEKTOPOB OIICHUBAIOTCS
Ha eKerogHoi ocHoe. IIpu 3TOM He pexe OJHOTo pas3a B TPH I'0J1a OLIEHKA IPOBOJUTCS
C TIPUBJICYCHUEM HE3aBUCUMOUN MTPOPECCUOHAILHON OpraH3allvH.

[IpoBeneHne OLEHKU MAEATEIBHOCTH COBETA  JAUPEKTOPOB HANpPABIEHO HA
onpezeneHre 3PGEKTUBHOCTH pabOThl COBETA - AUPEKTOPOB, KOMMYHHUKAIUH C
UCITOJIHUTEIbHBIM OPTaHOM, MTOBBIIIIEHUE BOBIACYEHHOCTH KOMUTETOB U YIEHOB COBETA
TUPEKTOPOB B €ro paboTy, ONpeleJIeHUE MPUOPUTETHBIX HAMpPaBICHUN yIydIlleHUS
paboThI COBETA TUPEKTOPOB, KOMUTETOB M KOPIIOPATUBHOTO CEKpETaps.

100. OueHka mo3BOJISIET ONMPEAENATh BKJIAaJ COBETAa AUPEKTOPOB, KOMUTETOB U
KQXXJI0TO M3 €r0 WICHOB B POCT JAQITOCPOYHOW CTOMMOCTH U YCTOMYMBOE Pa3BUTHE
OO6miecTBa, a TaK)Ke BBISBIISITH HANPABICHUS M PEKOMEHI0BATh MEPHI JJIs YIIYUIICHUN.
Pe3ynbTaThl OIEHKM MCHOIB3YIOTCS HJisi OMpeeieHus] MOTpeOHOCTe B HaBBIKAX,
OTIBITE U 3HAHMSIX WICHOB COBETA TUPEKTOPOB HEOOXOAUMBIX ISl 00ECIIeYeHHUsT pOCcTa
JOJITOCPOYHON CTOMMOCTM M yCTOWuMBOro pa3sutusi OOIecTBa, MIaHUPOBAHUS
IPEEeMCTBEHHOCTH W Tiepen30panun. B ciydae Hanuuus Cephe3HBIX HEIOCTATKOB B
pe3yJibTaTax JIESITEIbHOCTH OTHAEJIBHBIX YICHOB COBETA IUPEKTOPOB, IpEIcenaTesb
COBETa JHMPEKTOPOB MPOBOJUT KOHCYJIbTALMU C aKUUOHEpaMu (E€IMHCTBEHHBIM
aKIIMOHEPOM) AJI IPUHATUS UMU COOTBETCTBYIOIIETO pellleHus. Pe3ybTaThl OLIEHKH
MIPUHUMAKTCS BO BHHUMAHUE IIPU ONPEAECIECHUH ONTUMAIBHOIO KOJWYECTBEHHOTO
COCTaBa COBETA U pa3Mepa BO3HATPAXKIECHUS YWIEHOB COBETA JUPEKTOPOB.

101. Ouenka sBAsieTcs OAHUM U3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHUS
npodeccroHanu3Ma CoBeTa JUPEKTOPOB U €T0 WHIUBUYATBHBIX YJICHOB U IIOMOTAET
paspabortath 3G (PEeKTUBHBIE W HAIJICKAIIUE TPOTPaMMbl BBEICHHS B JOJHKHOCTh U
oOydeHHs] JUIsi HOBBIX W JICUCTBYIOIIMX YJICHOB COBeTa JUPEKTOpoB. OIleHKa
MPOBOAUTCS KAk JUISI HE3aBUCHMBIX JHUPEKTOPOB, TaK W JUISI MPEACTABUTENECH
aKIIMOHEPOB (€IMHCTBEHHOI'O aKIMOHEpa), U, B Cliydae BKJIIOYEHHUSI B COCTaB COBETa
JAPEKTOPOB, PYKOBOJAUTEIISI UCIIOJHUTEIBLHOTO OpraHa.
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[IpencenaTens coBeTa JTUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOILECC
MIPOBEJICHUS OLICHKU U MPUHATHUE MEP IO €ro pe3yibTaTaMm.

102. IIpoBeneHnEe OLEHKN OCYIIECTBISAETCS IO NPUHIUIIAM, KaK PETYJIIPHOCTb,
KOMILUIEKCHOCTb, HETIPEPBIBHOCTD, PEATUCTUYHOCTh, KOH(PUACHIINATbHOCTb.

103. IIpouecc, Cpoku U MOPSAOK MPOBEICHUSI OLUEHKU AedaTenbHocTh CoBera
TUPEKTOPOB, €ro KOMUTETOB U wWieHOB CoBeTa IHPEKTOPOB PETIaMEHTHPYETCS
BHYTPEHHUMH JokymeHTamMu OO111ecTBa.

104. OneHka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHUE CIEAYIOIIUX BOIIPOCOB:

1) ontumanbHOCTh cocTtaBa CoBeTa AUPEKTOPOB (OalaHC HABBIKOB,' OTIBITA,
pasHooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOAIIUX 3ajad. mepen
OOmecTBOM;

2) SICHOCTb BUJIEHUS, CTPAaTeTUH, OCHOBHBIX 3ajad, MpoOJieM ¥ IEHHOCTeU
OOmecTBa;

3) mIaHbl IPEEMCTBEHHOCTH M Pa3BUTHS;

4) pyukuuronupoBanue CoBeta TUPEKTOPOB Kak €MHOTO. oprana, poau Cosera
JTUPEKTOPOB U PYKOBOJUTEIISI TIPABJICHUS B IesiTeNbHOCTH OO11IeCTBA;

5) addexktuBHOCTS B3aumojeilicTBus CoBera IUpekTopoB ¢ EnnHCTBEHHBIM
AKIIMOHEPOM, UCTIOJTHUTEILHBIM OPTaHOM M JIOJKHOCTHBIMU JiniiamMu OO0111ecTBa;

6) 3¢ heKTUBHOCTH Kaxa0ro u3 uieHoB CoBeTa JUPEKTOPOB;

7) sbdexTUBHOCTh AesTeNbHOCTH KOMHUTeTOB (CoBeTa ITUPEKTOPOB U HX
B3auMozeicTere ¢ COBETOM NHPEKTOPOB, YIEHAMHU UCIIOJHUTEIBHOIO OpPraHa;

8) kadectBo wuHGpOpPMAIMM U JAOKYMEHTOB, TmpenoctaBisieMbix CoBery
TUPEKTOPOB;

9) kauecTBO 00CYXeHU HA COBETE NTUPEKTOPOB, B KOMUTETAX;

10) a3 peKTUBHOCTD AeATEALHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sscHOCTB MPOLIECCOB Y KOMITETCHIIHIA;

12) nporiecc BBIABICHUS U OLICHKH PHUCKOB;

13) B3aumogmeictBue ¢  EAMHCTBEHHBIM  aKIMOHEPOM W HMHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU.

105. Omuenka  npoBogutcs CoBETOM AUPEKTOPOB Ha €XKEroJHONM OCHOBE C
Y4ETOM COOTBETCTBYIOIIEH OLIEHKM KOMHTETa IO KaJpaM M BO3HATPAXKICHUSIM.
Croco6ami © OIIEHKH SIBIISIFOTCSI  CAaMOOLIEHKA WM TPUBJICUYEHUE HE3aBUCHUMOTO
KOHCYJIbTAHTa JUIsl TIOBBIIICHUS KadecTBa OLEHKHU. He3aBUCHMMBIM BHEIIHUU
KOHCYABTAHT MPHUBJIEKAETCS HE pPEXKEe YeM OIUH pa3 B TPU roja 3a CUET CPEJNICTB
O6uiecTna.

106. Pe3ynbTaThl OLEHKH SIBISIIOTCS OCHOBAaHWEM Ui EAWHCTBEHHOTrO
akIMoHepa B nepen3zdpanHuu Bcero coctaBa CoBeTa JUPEKTOPOB UIIU OTIEIBLHOTO €ro
4jieHa, nepecMoTpe coctaBa CoBeTa TUPEKTOPOB U pa3Mepa BO3HATPAKIACHUS YIeHAM
CoBeta aupexkTopoB. B cinydae Hanuuusi cepbe3HBIX HEIOCTATKOB B pe3yJibTarax
NEATEeNIbHOCTH OTAEeNbHbIX ujieHOB CoBeTa JUPEKTOpPOB, IMpejceaaTelb COBETa
JTUPEKTOPOB MPOBOJAUT KOHCYJIbTAIIUU ¢ EJUHCTBEHHBIM aKIIMOHEPOM.
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CoBer JAHMPEKTOPOB B €KErOJHOM TOJOBOM OTYETE OTPaAXaeT, Crocod
ITPOBEJICHUS OLIEHKU COBETA TUPEKTOPOB U IPUHATHIE MEPHI IO €€ PE3YJIbTATAM.

107. EnuHCTBEHHBIN aKIIMOHEP MOKET MPOBECTH COOCTBEHHYIO olleHKY CoBeTta
JUPEKTOPOB CaMOCTOSITENIBHO WJIM C NPHUBJICYCHHEM HE3aBUCUMOI'O KOHCYJIBTAHTA.
IIpn oueHke, MPOBOAMMOM €IMHCTBEHHBIM AKIIMOHEPOM, YUUTBHIBAKOTCS PE3YyJIbTAThI
OLICHKH, IIPOBEJICHHON COBETOM IHUPEKTOPOB, PE3yibTaThl AesTelbHOCTH OOIecTBa,
BemonHeHue KITJI/KPI.

IHaparpa¢ 12. KopnopaTusBHbiii cekperaps O01mecrsa

108. B nensix a¢gdextuBHOM opranuzanuu AesteabHocTd CoBeTa IUPEKTOPOB U
B3aUMOJICHCTBHS UCIIOTHUTEIBHOTO Ooprana ¢ EnquncTBeHHbIM akionepoM, CoBeToM
JTUPEKTOPOB HA3HAYACTCSI KOPIIOPATUBHBIN CEKPETaph.

109. CoBeT AUPEKTOPOB MPUHUMAET PEIICHHUE O HA3HAYCHUHM KOPIOPATUBHOTO
CeKpeTaps, ONpeAessieT CPOK €ro MOTHOMOUNM, PYHKIIUU U -TIOPSATOK JAEATeIbHOCTH,
pasMep JOHKHOCTHOTO OKJIaja M YCIIOBUSI BO3HATPAXKICHUS, TIPUHUMAET PEIICHUE O
CO3JIaHUM CITYKOBI (CeKpeTapuaTa) KOPIOPATHBHOTO. CeKperaps. KopropaTuBHbBIN
cekperappb nojpotdereH CoBeTy nupektopoB OOIIecTBA U HE3aBUCUM OT IPaBJICHUS
OO0urecTBa.

110. OcHOBHBIE 0053aHHOCTH KOPIIOPATHBHOTO CEKpeTaps BKIFOYAIOT:

COJICHiCTBHE B CBOEBPEMEHHOM M KaUeCTBEHHOM MPUHATHUU B3aUMOCBSI3aHHBIX U
(unM)  B3aUMOJIOTIOJTHSIIONINX KOPIOPATHMBHBIX PEIIEHWH CO CTOPOHBI COBETa
JTUPEKTOPOB €AMHCTBEHHOTO aKIMOHEPa;

BBITIOJTHEHUE POJIM COBETHUKA JUIsl WICHOB COBETa NUPEKTOPOB, [IpaBrnenus,
AHTUKOPPYIIIMOHHONW KOMIUIACHC-CIYKObI M OMOYJICMEHa IO BCEM BOMPOCAM HX
NESTENBbHOCTH W TPUMEHEHMsI TMOJoKeHui Hacrosimero Kopaekca, a Takke
MOHHUTOPUHT 3a peanu3anuei HacTosero Konekca u yuactue B COBEpIIEHCTBOBAHUU
KOPIIOPaTUBHOTO yrpapjieHus B OOIecTBe U OpraHu3aiusix.

KOHTPOJIb CBOEBPEMEHHOTO UCTIOJIHEHUS KOPIIOPATUBHBIX PEIICHUN, MPUHATHIX
EnuHcTBEHHBIM aKIIHOHEPOM U COBETOM JTUPEKTOPOB;

MOHUTOPUHT UCIIOTHEHUS UCIIOTHUTEIBHBIM OPraHOM U JPYTUMH KIIFOUEBbIMU
paboTHUKaMH . pemieHnid EAMHCTBEHHOro akmuoHepa ¥ COBETa JIUPEKTOPOB,
nH()OPMHUPOBAHNE COBETA JUPEKTOPOB O TAKOM HUCIIOTHEHHUH/HEUCTIONHEHUN;

y4acTHE B COBEPUICHCTBOBAHUU KOPIIOPATUBHOIrO YyrpaBiienuss OOmiectBa u
OpraHU3aIusX.

KopriopaTuBHbIl ceKpeTapb TakKe OCYIIECTBISIET MOJATOTOBKY OTYETa O
cOOJIIOICHUY TIPUHIIMIIOB U MOJ0KEeHUI HacTosero Kojaekca, KOTOpblid BKIIOYAeTCs
B cocTaB romoBoro ordera OOmectBa. B nmanHOM oTueTre OTpakaeTcs nepedeHb
MPUHUMKIIOB U TosioxkeHud Kopaekca, KOTOpble HE COONIOAAIOTCS, C MPUBEACHUEM
COOTBETCTBYIOIIUX JOKYMEHTAJIBHO MOJATBEPKICHHBIX OOBICHECHUH.

BoznoxxeHrne HMHBIX OO0A3aHHOCTEW Ha KOPIOPATHUBHOIO CEKpeTapsi JTOKHO
OCYLIECTBIIAITBCA C YYETOM TEKyIIedl Harpy3kd KOPIOPAaTUBHOIO CEKpeTapsl.
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BoznosxeHre HOBbIX 003aHHOCTEHN HE JIOJXKHO HETaTUBHO CKa3bIBATHCSI HA KAYECTBE
BBITIOJIHSIEMBIX (DYHKIMWA, OMNMUCAHHBIX B HacrosmeM Kojekce U BHYTPEHHHX
nokymentax O6mectBa. HoBble pyHKIIMU HE TOJKHBI TyOIMpoBaTh PYHKIUU MHBIX
CTPYKTYPHBIX TMOJpa3JeleHul M JOKHOCTHBIX Jull. B ciywae pyOnmupoBaHus
TpedyeTcst mepecMOTp PYHKIUM C 1eTbI0 MUHUMU3AIMU AyOIUpOBaHUS.

111. OcHOBHBIE (PYHKIIMM KOPIIOPATHUBHOTO CEKpeTaps B 4acTU oOecreyeHus
JEeSTENbHOCTU COBETA JUPEKTOPOB BKIIIOUAIOT, B TOM YHCIIE:

1) oka3zaHMe MOMOIIM MPEJCENATENI0 COBETA AUPEKTOPOB B (HOPMHUPOBAHUU
IU1aHa paboThI ¥ MOBECTOK 3aCeIaHMI;

2) opraHu3alys IpoBeJIeHUs 3aceJaHui cOBETa JUPEKTOPOB U €r0 KOMUTETOB;

3) obecrneyeHue MOJy4YEHHUs YJI€HAMH COBETa JMPEKTOPOB AKTYaJbHOU H
CBOEBpPEMEHHOM MH(pOpMAIMK, JOCTATOYHOU JJIsl MPUHATUS pELISHUIl [0 BOIpocaM
MOBECTKH JHS U B paMKaxX KOMIIETEHIIMN COBETa JUPEKTOPOB,;

4) mnportokonupoBaHue 3aceaaHuii (CoBeTa JUPEKTOPOB UM KOMHUTETOB,
oOecrieueHue XpaHEHHUsl MPOTOKOJIOB, CTEHOIpaMM, MarepuajioB 3aceaaHuii Cosera
JTUPEKTOPOB U KOMUTETOB;

5) xoHcynbTHpoBaHuWe wieHOB (CoBeTa JAUPEKTOPOB IO  BOIpPOCaM
3akoHojaTenbcTBa Pecnybonuku Kazaxcran, ¥Ycrasa Qbiectsa, HacTosmero Koaekca,
BHYTPEHHUX JOKYMEHTOB, OCYILIECTBICHUE MOHUTOPUHIA IPOUCXOAAIIUX U3MEHEHU
U CBOEBpEeMEHHOE MH(pOopMUpoBaHue uieHOB-COBeTa AUPEKTOPOB;

6) opranuzainusi BBEJEHHUS B JODKHOCTh BHOBH M30paHHBbIX wieHOB CoBera
TUPEKTOPOB;

7) opranuzanus oOydeHuss wieHOB CoBeTa IUPEKTOPOB M TPUBIICUEHUS
AKCHEPTOB;

8) opraHu3anus B3auMoAeiCTBUs 4ieHOB CoBeTa TUPEKTOPOB C aKIIMOHEPOM U
UCITOJIHUTEIbHBIM OPTaHOM.

B vactu oGecrnieueHus B3aumoieiicTBUs ¢ EAMHCTBEHHBIM aKIIMOHEPOM:

1)  CBOEBpPEMEHHOC HANpaBJICHUE MAaTEPHAIIOB IO BOIIPOCAM, BBIHOCHMBIM Ha
paccMoTpeHrue EJQMHETBEHHOro axkuuoHepa Mg MPUHATHS COOTBETCTBYIOIIMX
pELICHUN;

2) obOecricUeHNE  HQIICKAIIETO  B3aUMOJICHCTBUS ~ OpraHU3aluu  C
EnuHCTBEHHBIM aKIIMOHEPOM, BKJIFOYAsi KOHTPOJIb 32 MPEJ0CTaBICHUEM HHPOpMaIIUU
Ha 3anpocbl EqMHCTBEHHOr0 aKIIMOHEPa HA CBOEBPEMEHHOM OCHOBE.

B uactu BHeIpeHUs HaJIexanleld MPakTUKUA KOPIIOPATUBHOTO YIIPABICHHUS:

1)  MOHUTOPHWHI peau3allid M COOJIIOJICHUS TPHUHIIUIIOB W ITOJIOKCHUU
Hactosmero Kogekca;

2)  TOATOTOBKa OTYETa O COOJIFOJICHUW TIPUHIIMIIOB W  ITOJIOXKCHHM
Hactosmero Koaekca;

3)  BBISBJIICHWE B paMKaxX HCIIOJIHCHUS CBOWX IOJIHOMOYHMHA HAapyIICHUW B
YaCTU HOPM KOPHOPATHUBHOIO YIPABICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM,
VYcraBoMm u npyrumu gokymentamu OOI111ecTBa;
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4)  KOHCYIbTHpPOBaHWE EJIMHCTBEHHOrO akKIMOHEpa, TOJHKHOCTHBIX JIHII,
pabotHukoB OO1IECTBa IO BOPOCAM KOPHOPATUBHOI'O YIPABIICHHUS;

5)  MOHHTOpPHWHI JIydllied MHPOBON MPAKTHKH B cdepe KOPIOPaTHBHOTO
YIpPaBJIE€HUS W BHECEHHE TMPEMJIOKEHUH IO COBEPILICHCTBOBAHMIO MPAKTHKU
KOPHOpaTUBHOTO ynpasiieHus B OO1ecTse.

112. C nenpto obecneyeHust 3(PQPEKTUBHOIO B3aUMOJEWUCTBHUS U MEpeaaydu
uH(pOpMaIMU MEXAY OpraHaMy OpraHU3alud, KOPIOPATUBHBIN CEKpeTapb JIOJKEH
o0nazaTh yMEHUEM BBICTPAUBATHh IUIOJOTBOPHBIE B3aMMOOTHOLIEHUS M 00Jiagaer
HaBbIKAMU MO pa3pelieHUI0 KOH(MDIUMKTHBIX cuTyaluil. B ciydae BO3HMKHOBEHUS
CUTYyalluil C KOH(DJIMKTOM HHTEPECOB, KOPIOPATUBHBIA CEKpPETaphb JAOBOJUT HAHHYIO
UH(GOpPMAIIHIO 0 CBEJICHUS MpeCceaaTelisi COBETa JUPEKTOPOB.

113. Jns wucnonHeHHs CBOMX OOS3aHHOCTEH KOPHNOpPATUBHBIA CEKpeTapb
o0nazaeT 3HAHUAMM, OINBITOM U KBaIU(PUKaLUEH, TOOPOCOBECTHOM J1€JI0BOU
penyTtanueii. Moxket ObITh CO3/1aHa CTy>k0a KOPIOPATUBHOTO CeKpeTaps.

114. Ha 1omKHOCTh KOPIIOPATUBHOI'O CEKPETAPS HA3HAYACTCS JIULO, UMEIOLIEE
BBICIIIEE FOPUIUYECKOE HIIM SKOHOMHYECKOE 00pa3oBaHue, CHEIUAIBHYIO TOATOTOBKY
[0 KOPIIOPATUBHOMY YIIPaBIEHUIO, CTAXK paObOThI MO CHEHATBHOCTH HE MEHee 3 JIeT,
B TOM YHCJI€ B JIOJDKHOCTU PYKOBOJUTENS HE MeHee 1 rofa.

115. B unensx mnoBelmieHuss 3(Q@PEKTUBHOCTH IOATOTOBKM M IPOBEICHMUS
3aceqanuii  CoBETOM JUPEKTOPOB NEPUOAMUYECKH OOCYKIaeTcs IOJHOTa U
3¢ (}EeKTUBHOCTh MNpEeAOCTaBICHHbIX wieHaM CoBeTa AMPEKTOPOB MaTepHalIOB.
Pe3ynbrarel JaHHBIX OOCYXACHUN CIIy’KaT OCHOBAHHMEM JJIsi OLEHKHU 3()(PEKTUBHOCTH
JEATENBHOCTH KOPIIOPATUBHOIO CEKpETapsl.

116. B oTHOIIEHNH KOPHOPATHBHOTO cekpeTaps B OO1ecTBe pa3pabaTeiBacTCs
IporpaMmMa BBEJECHUS B JOJDKHOCTH M TUIAHUPOBAHUS IIpeeMCTBEHHOCTH. HazHaueHue
KOPIIOPaTUBHOTO CEKPETAps OCYILECTBIIAIOTCS HA OCHOBE OTKPBITBIX U MPO3padyHbIX
HpoIEeyp, 3aKPEIVICHHBIX BO BHYTPEHHUX JOoKyMeHTax Ob1ecTsa.

117. KopriopaTuBHBIN CEKpETaph OCYLIESCTBISAET CBOIO JESITEILHOCTh HA OCHOBE
IOJIOKEHMsI, yTBepkaaemMoro COBETOM JIUPEKTOPOB, B KOTOPOM YKa3bIBAHOTCS
GbyHKIIMHU, TIpaBa W 00S3aHHOCTH, TIOPSAOK B3auMoiecTBUsI ¢ opranamMu OOIIeCTBa,
KBTI (PUKAIIMOHHBIE TPEOOBAHUS U Apyras HHPOPMAIIHU.

118. 151 BeImiOTHEHHS CBOUX (PYHKIIUN KOPTIOPATUBHBIN CEKpeTaph HAACISETCS
CJIEIYIOIIMMH TOJTHOMOYHSMM:

1) ‘3ampammBarh W HOJNy4YaTh y JOJDKHOCTHBIX JIHIl U paboTHHKOB OOIiecTBa
MaTepuasibl, JOCTATOYHbIE JUIsI NpPUHATHS pelmleHnid Ha 3acegaHusix Cosera
JUPEKTOPOB M MaTepuaibl, HEOOXOAUMBIE [UIsl MPUHATUS pelleHnid EnMHCTBEHHBIM
AKIIHOHEPOM;

2) TpUHUMATh MEPHI 110 OpraHu3anuu 3aceaannii CoBera TUPEKTOPOB;

3) HemocpeICTBEHHO B3aUMOJICHCTBOBATH C IipeacenarenaeM u wieHamu CoBera
JTUPEKTOPOB, MCIOIHUTEIBHOIO opraHa, padotHukamu OOmectBa, ENMHCTBEHHBIM
AKIIHOHEPOM.
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Ucnonnurenbubiii opran OOIIecTBa OKa3bIBAET KOPHOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COACUCTBUE ITPU UCIIOJHEHUU UM CBOUX MOJTHOMOYMH.

IHaparpa¢ 13. OmOyacmen O0mecrBa

119. B uensx coOiroAeHUsT MPUHLIMIIOB JEJIOBOM ATUKHM M ONTHUMAaJIbHOTO
peryJaupoBaHUsl COIMATIBLHO-TPYJIOBBIX CIIOPOB, BO3HUKatomux B OOmiecTse u
OopraHu3alui, Ha3HayaeTcss OMOYJICMEH.

Kangunat Ha 10/bKHOCTE OMOYICMEHA JIOJKEH UMETh 0€3yNpPeUHyIo JEI0BYIO
peryTanui, BBICOKMW  aBTOPUTET U 00JadaTh  CHOCOOHOCTBIO, TIPUHSTHUS
OeCpUCTPACTHBIX PEIICHUH.

120. OmOyncmen HazHavaetcst pemieHueMm CoBera qupekTopoB OOmIecTBa U
OpraHu3alMii W TOJISKUT Tepen30paHui0 Kaxaple aBa roaa. Poimb oMmOyacmeHa
3aKJTI0YAeTCs] B KOHCYJIBTUPOBAHUU OOpPATHUBIIMXCS K HEMY Pa0OOTHUKOB, YYaCTHHUKOB
TPYJIOBBIX CIIOPOB, KOH(MIWKTA U OKa3aHUW MM COJEHCTBUS B BBIPAOOTKE
B3aUMOIIPUEMIIEMOT0, KOHCTPYKTUBHOTO U PpEATM3YyeMOr0 pEIICHUS C Y4eTOM
coOIro/IcHUsT HOPM 3akoHozaTenbcTBa PecmyOnukn. . Kazaxcran (B Tom uwmcre,
co0JIr0IeHUST KOH(DHUICHITUATBLHOCTH ), OKQ3aHUH COJICACTBUS B PEIICHUH MPOOJIEMHBIX
COLIMAJILHO-TPYAOBBIX BOMPOCOB, KaK paOOTHUKOB, Tak U O0I1IeCTBa U OpraHu3aIluii.

121. OMOyncMeH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB M
JTOJKHOCTHBIX Jiul] OOmIecTBAa M OpraHU3alluii BBISBJICHHBIE UM MPOOJIEMHbBIE
BOMPOCHI, HOCAIIINE CUCTEMHBIN XapakTep U TpeOyIolre MPUHATHS COOTBETCTBYIOIINX
perieHnii (KOMILJIEKCHBIX MEp), BBIJBUTACT KOHCTPYKTHUBHBIC MPEIJIOKECHUS IS UX
peuieHus.

122. OmOyncMeH HE pexe OJHOTO paza B Toj NPEACTaBISET OTYET O
pe3ysbTaTax MPOBEICHHON PabOThl KOMUTETY IO KaJpaM U BO3HATPAXKICHUSIM COBETa
nupekTopoB OOmiecTBa M. OpraHM3aluii, KOTOpbIE OIICHUBAIOT PE3YJIbTATHl €ro
NEeATEIbHOCTH.

123. Coget nupektopos OO1ecTBa yTBEpKAaeT roioBoi miad padotsl u K113,
HE peXXe OJHOTO pa3a B KBapTaj OIECHUBACT PE3YIbTAaThl ACSITEILHOCTH OMOY/JICMEHa,
paccMaTpUBaeT BOIPOCH! OIUIAT TPYyJla U MPEMUPOBAHUS, U MPUHUMAET PEUICHUE O
MPOJJICHUH, (WM TPEKPAIICHUH TOJHOMOYMHI JIMIa, 3aHUMAIOUIETO JIOJKHOCTD
oMmOyzacMmeHa:, Bonpockl yciaoBUil omiaTel TpyAa W MPEMUPOBAHUS OMPEIEISIOTCS
BHYTPEHHUM HOPMATUBHBIM JOKYMEHTOM, YTBEPKIA€MbIM pPEUICHUEM COBETa
nupexTopoB ObmecTBa. MecTo BBITIONIHEHHS pabOTHI, YCIOBHS Tpyaa OMOyiCcMeHa
ONPENEIAIOTCS PEUIEHUEM HCTIOJHUTENbHOTO oprana OO0mecTsa.

OO6miecTBO 00s3aHO TPHUIEPKUBATHCS BBICOKUX JITHYECKUX CTAHIAPTOB H
BHEJIPSATh HEOOXOAMMBIC TPOIEAYPHl i 00ecreueHns TMOCTOSHHOTO MPUMEHEHUS
ATUX CTAaHJAPTOB BCEMH paOOTHHKAaMU U napTHepamu OOIecTBa.

IMaparpa¢ 14. Cay:xxk6a BHyTpeHHero ayaura npu Cosere JUPEKTOPOB
OO0uecrBa
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124. B uenax coaeucTBUs COBETY TUPEKTOPOB B OCYILIECTBICHUU HAA30pa HaJl
CUCTEMaMH YIIPaBJICHUSI PUCKAMHU, BHYTPEHHETO KOHTPOJS U KOPHOPATUBHOTO
yIpaBJICHUSI COBET JUPEKTOPOB 00€CTeUrBAET HATMYUE HE3aBUCUMOTO BHYTPEHHETO
aynuta. B wactHocTH, cinyx0a BHyTpeHHero ayauta (ganee — CBA) co3maeTcst kak
OTJEIBHOE CTPYKTYPHOE MOJIpa3eieHue JUisl IPEAOCTABIEHUSI COBETY IUPEKTOPOB U
WCIIOJTHUTEIFHOMY OpraHy HE3aBUCUMBIX U OOBEKTUBHBIX TAPAaHTUM U KOHCYJIbTaIIHH,
HaIpaBJICHHBIX HAa COBEPIIEHCTBOBaHUE JAesATeabHOCTH OOIIecTBa M JOCTHKEHUE
MIOCTABJICHHBIX €€, Ha OCHOBE CHUCTEMATHU3MPOBAHHOTO M IMOCJIEI0BATEIBLHOTO
MO/IX0/1a K OLICHKE U MOBBIIIEHUIO () PEKTUBHOCTHU MPOIIECCOB YIIPABICHUS PUCKAMU,
BHYTPEHHET0 KOHTPOJISI U KOPIIOPATUBHOTO yIPaBJICHUSI.

Coset mupektopoB OOIIeCTBa OMPENEIIeT KOJTUUYECTBEHHBIM €OCTaB CITYKObI
BHYTPEHHETO ay/IiTa, CPOK MOJTHOMOYMI €€ paOOTHUKOB, HA3HAYAET €€ PYKOBOAUTEIIS,
a TakXe JOCPOYHO MPEKpallaeT ero MOJHOMOYHS, ONpPENeseT IOPAIOK ee padoThI,
pasMep U yCIIOBUS OIUIAThI TPY/ia U MPEMHUPOBAHKS paOOTHUKOB CITY>KObI BHYTPEHHET'O
ayJuTa, a TaKkke OI/IKET CIy>KObl BHYTPEHHET0 ayiuTa.

125. PaGoTHUKM CiIy)Obl BHYTPEHHETO ayduTa.HE MOTrYT OBbITh M30paHbl B
coctaB CoBeTa IMPEKTOPOB U UCIIOJIHUTENBHOTO opraHa OO0miecTna.

126. Cnyx06a BHYTpPEHHETO ayauTa MOTYMHAETCS HemocpencTBeHHO CoBeTy
nupekTopoB OOmIecTBa M SBJISETCS HE3aBUCUMOM OT HMCHOJHUTEIBLHOTO OpraHa
O6mectBa. 3amaun W (QYHKIUU CIyXKObl ~BHYTPEHHETro ayauWTa, €€ IpaBa u
OTBETCTBEHHOCTh ONPENEISIOTCS TMOJOKEHUEM O ClIy>)kOe BHYTPEHHEro ayauTa,
yTBepkaaeMbiM CoBeToM aupeKkTopoB OdIiecTna.

OpranuzanvoHHas MOJYNHEHHOCTh U (YHKIIMOHAIBHAS ToaoT4eTHOCT CBA
COBETY JUPEKTOPOB O3HAYAECT:

1) yTBepkaeHHME COBETOM  JUPEKTOPOB  (MOCIE  MpPEeaBAPUTEIBHOTO
PacCMOTpEHUs KOMHUTETOM 10 ayAHUTY) MOJIOKEHHUS 00JIaCTH BHYTPEHHETO ay/aHTa,
pEriaMeHTUPYIOMINX 1EJ1H, 3aa4u, PYHKIINHU 1 OpsSAoK aestensHocT CBA,

2)  yTBEPXJEHHWE COBETOM  JUPEKTOPOB  (MOCJIE€  MPEABAPUTEIHLHOIO
paccMOTpEHUsT KOMHUTETOM [0 ayAuTy) pPUCK-OPHUEHTUPOBAHHOIO T'OJOBOTO
ayJIUTOPCKOTO IUIaHa;

3) [OpeaocTaBICHHE COBETY JHPEKTOPOB (MOCie  MPEeIBapUTEIIHLHOTO
pacCMOTPEHMS KOMUTETOM IO ayJIUTy) €KEKBAapTaJbHbIX U TOJOBOT0 OTYETa O
BBITIOJTHEHUN TOJIOBOTO ayJAUTOPCKOTO IJIaHA W WHOW MH(OpMAIUu O JAeATEIHHOCTH
BHYTPEHHETO ayJIUTa;

4)  yTBepXkKIEHUE COBETOM JIUPEKTOPOB  (MOcCie  MIpeaBapUTEIBLHOTO
pacCMOTpPEHUs KOMUTETOM IO ayJUTy) PELICHUH O Ha3HAYEHWUU, OCBOOOKIECHUH OT
JOJKHOCTH, BO3HArPaXKJICHUM PYKOBOAMTENSI U PAOOTHUKOB CIY>KObI BHYTPEHHETO
ayauTa;

5) yTBEpXKIEHHE COBETOM  JUPEKTOPOB  (MOCJIE  MPEIBaAPUTEIIHLHOTO
paccCMOTpEHUs KOMUTETOM 10 aynuTy) O0rokera CBA;
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6) paccMOTpeHHE COBETOM JUPEKTOPOB CYIIECTBEHHBIX OrPAHMYECHUN
nosHoMounii CBA Wiy MHBIX OrpaHHYEHUN, CIOCOOHBIX HEraTUBHO MOBIMATH Ha
OCYIIECTBJIICHHE BHYTPEHHETO ayIUTA.

127. KiitoueBble 00513aHHOCTHU CIIYKObI BHYTPEHHETO ayAUTa BKIIOYAIOT OLIEHKY
KauecTBa CUCTEMbl BHYTPEHHEIrO KOHTPOJS M ylpaBlieHus puckamu B OOuiecTBe u
JIOBEJICHHE 10 CBEJEHUS COBETa AUPEKTOPOB HH(POPMALUM O JOCTATOYHOCTU U
¢ dexTuBHOCTH AaHHOU cucTembl. OCHOBHAS 3a/iaya CIy»KObl BHYTPEHHEro ayJauTa
3aKJII0YAETCs B COJICUCTBUM YIYUIICHHUIO PE3yJIbTaTOB AesiTenbHOoCTH OO1IecTBa.

128. B mnonoxeHuu o ciyx0e BHYTPEHHEro ayauTa OIpEeNesioTcsa U
3aKpeIUISIOTCS:

1) npuBepKEHHOCTh MIPUHIIUIAM U MOJOXKEHUSAM, MTPUHATHIM MEXIYHAPOIHBIM
HNuctutytom BHyTpeHHuX ayauTopoB (The Institute of Internal Auditors);

2) craryc, LIeNiv ¥ 3a1a4¥ BHyTpeHHero ayauTta OO01iecTna;

3) YCIIOBUS obecrieueHUs HE3aBUCHUMOCTH, 00BEKTUBHOCTH u
npodeccroHan3Ma Ciry>kObl BHYTPEHHETO ayauTa JJIsl JOCTWKEHHUS Lele u 3aaad
BHYTPEHHETO aynuTa U 3P(GEKTUBHOTO BHITIOJIHEHUS CIYXOOW BHYTPEHHErO ayJauTa
cBOMX (PYHKIHMI 1 00s13aHHOCTEH;

4) xBanu(pUKAIMOHHbIE TPEOOBAHUSA K PYKOBOJAUTENIO U PAOOTHUKAM CITY>KOBI
BHYTPEHHETO AYJUTA;

5) o0BeM U comepxKaHue ACSITEIILHOCTH BHYTPEHHETO ayauTa;

6) mpaBo AOCTyIa K JOKYMEHTAllUU, COTPYIHUKAM U MaTepHAIbHBIM AKTUBAM
[P BBITIOJIHEHUU COOTBETCTBYIOIIMX 3aAaHUN;

7) TOpSIOK B3aUMOJEHUCTBUA CHAY>KObl BHYTPEHHErO ayauTra C COBETOM
JIUPEKTOpOB U mpaBieHueM OOIIecTBa U NPEICTaBICHUS OTYETHOCTH KOMUTETY I10
ayJuTy U coBeTy nupekTopoB OOHiecTBa.

129. B nonoxxeHuu o ciry)k6e¢ BHYTPEHHETO ayauTa MPeIyCMaTPUBAIOTCS TaKKe
CIeAYIOIIHE 3a1aui U (QYHKIUN:

1) copetfictBue .mpapieHuto U padboTtHukam OOmiecTBa B pa3paboTKe U
MOHUTOPHUHIE€ HWCIOAHEHUS MPOUEAYP M MEPONPUATHI IO COBEPIICHCTBOBAHUIO
CUCTEMBl YIPABIEHUS pPHUCKAMU U BHYTPEHHErO0 KOHTPOJIA, KOPHOPATUBHOMY
YIPABJICHHIO;

2) KOOpAWHALUS ACSATEIbHOCTH C BHEIIHUM ayauTopoM OOliecTBa, a Takke
JULAMU, ‘OKa3bIBAIOIIMMHU YCIYTH 0 KOHCYJbTUPOBAHUIO B OOJIACTH YIPABICHUS
PUCKaMH; BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOT'O YIIPABIICHHUS;

3) mpoBeleHHE B paMKaxX YCTaHOBJIICHHOI'O MOpPsAKAa BHYTPEHHErO ayJauTa
JTOYEPHUX OpTraHU3aIni;

4) moAroTOBKAa M MPEAOCTABIEHUE COBETY JUPEKTOPOB U KOMHUTETY 110 ayJIUTy
€XKEKBapTAJIbHBIX U TOJJOBOTO OTYETOB O pe3yjibTaTax AEATEIbHOCTH MOJApa3ACICHUS
BHYTPEHHETO ayAUTa M BBINOJHEHWH T'OJOBOr0 ayAMUTOPCKOIO IUIaHA (B TOM 4YHCIIE
BKJIFOYAIOIIMX MH(OPMAIMIO O CYIIECTBEHHBIX pUCKaX, HEAOCTATKAX, pe3yJbTaTax U
3(()EKTUBHOCTH  BBINOJIHEHUS MEPONPUATUH 1O YCTPAHEHHMIO  BBISIBICHHBIX
HEJOCTAaTKOB, pE3yJbTaTaX OLEHKU (PAKTUUECKOTO COCTOSIHMS, HAJCKHOCTH U
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3O PEKTUBHOCTU CHUCTEMbl YIIPABICHUSI PHUCKaMHM, BHYTPEHHEro KOHTpPOJS U
KOPIOPATUBHOTO YIIPaBICHMUS);

5) npoBepka coOJI0/IEHNs WIEHAMH HCIIOJHUTENbHOTO oprana OOuiecTBa u ee
pabOTHUKAaMHM TMOJIOKEHUH 3akoHOaTeabcTBa PecnyOnuku Kazaxcran u BHyTpEeHHUX
JOKYMEHTOB, KacalolluXcsi MHcaigepckol mHpopManuu U OOpsObI ¢ KOPPYILUEH,
COOJIIOJIEHUSI ATUUECKUX TPEOOBAHMIA;

6) OCyIIEeCTBJIEHHE MOHUTOPUHIA 32 UCIOJHEHUEM PEKOMEHIALMA BHEUIHETO
ayJIuTopa;

7) mnpenocTaBlieHHE KOHCYJbTAllMd COBETY JAUPEKTOPOB, MpPaBJICHUIO,
CTPYKTYPHBIM TOApPA3JEICHUAM ¢ JIOYEPHUM OpraHu3alusM IO _BOIPOCaAM
OpraHU3aIliy U COBEPIICHCTBOBAHUS BHYTPEHHETO0 KOHTPOJIS, YIIPABICHUSI PUCKAMU,
KOPIOPATUBHOTO YIPaBIEHUS M OpTraHU3alMy BHYTPEHHEro ayauTa (BKIIOYas
BOIIPOCHI Pa3pabOTKH BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB M TIPOEKTOB B 3THUX
o0yacTax), a TaKXKe IO HHBIM BOIMPOCAM, BXOISIIUM B KOMIETCHIIMIO CIYXOBI
BHYTPEHHEI0 ayuTa.

CBA ocymiecTBisieT CBOIO JIEATEIbHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOT0 ayJAUTOPCKOTO IJIaHA, YTBEPKJIEHHOTO COBETOM JIUPEKTOPOB. Pe3ynbTaTh
ayIUTOPCKUX OTYETOB W KIIOYEBbIE OOHAPY>KEHUS, MOHUTOPUHI HCIOJHEHUS
pekomeHmaimii CBA  eXekBapTajibHO BBIHOCATCS Ha PACCMOTPEHHE COBETA
IUPEKTOPOB.

[Ipu ocymectBienun cBoel AesTeabHOCTH CBA NpoBOAUT €XKETOOHYIO OLEHKY
3G ()EKTUBHOCTH CUCTEMBbI BHYTPEHHET'0 KOHTPOJIS U CUCTEMBI YIIPABICHUS PUCKAMU,
OILICHKY KOPIOPATUBHOIO YIPaBIEHUS C MPUMEHEHUEM OOIICTPUHATHIX CTaHAApTOB
JESITENHHOCTH B 00JIaCTH BHYTPEHHETO ay/IuTa U KOPIOPATUBHBIX CTAaHIAPTOB.

CoBeT TUpeKTOPOB 00ECIIEYNBACT CBOEBpEMEHHOE paccMoTpenue otyeToB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM HCIIOTHEHNEM pekomeHaanuii CBA.

PykoBoautens CBA pa3pabarbiBaeT U MOAAEPKUBAET MPOrpaMMy TapaHTUU U
NOBBIIICHUSI KAyeCTBa, OXBATHIBAIOLIYID BCE BHUIbl ACATEIBHOCTA BHYTPEHHETO
ayauTa, ¥ peayCcMaTPUBAIOIIYIO 00s13aTeIbHOE MPOBEJICHUE BHYTPEHHEH U BHEITHEN
olieHKHU JiesaTenbHOCTH CBA.

130. Onenka 3¢ heKTHBHOCTH (KauecTBa) MEATETbHOCTH CIIYKObl BHYTPEHHETO
aynuTa, ee pyKOBOAMUTENS M PAOOTHUKOB OCYIIECTBIISIETCS COBETOM IHUPEKTOPOB Ha
OCHOBE ‘BHYTPEHHEr0 HOPMAaTHBHOIO JOKYMEHTAa, YTBEPKAAEMOTIO COBETOM
TUPEKTOPOB H  OMPEICISAIONIUM TMOPSAOK OleHKH 3(h(HEKTUBHOCTH (KauecTBa)
JeSITENBHOCTH CITY)KOBI BHYTPEHHETO ay/IUTA U €€ PYKOBOIUTEIS.

[Iporpamma rapaHTiu U MOBHIIICHHS Ka4eCTBa pa3pabaThIBaeTCs U Pealli3yeTCs
C LEJIbI0 OLUEHKU COOTBETCTBUS AesrenbHOCTH CBA MexayHapOJIHBIM CTaHIapTaM
BHYTPEHHETO0 ayauTa. B pamkax naHHOI mporpaMMBbl peycMaTpUBaeTCs IPOBEICHUE
MepUOIUYECKON BHYTPEHHEH M BHEIIHEW OIIEHKH (Ha COOTBETCTBHE CTaHJapTam,
KOJIGKCY O3THKM BHYTPEHHUX ayJIUTOPOB), a Takxke OLEHKU 3PPEKTUBHOCTH H
pPE3YJAbTATUBHOCTU BHYTPEHHETO ayAuTa U BBISBICHUE BO3MOXHOCTEH JIs
COBEPIICHCTBOBAHUS JEATEIbHOCTH.
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IHaparpa¢ 15. AHTUKOPPYNIIMOHHAS KOMILIAEHC-CJIYK0a

131. Jlns obGecnieuenust coOmonenuss OOmEcCTBOM, €ro pabOTHHUKAMH WU
oOy4YaromMMHCS PEryJsSTOPHbIX TpeOOBaHMU MO BOMpOcCaM MPOTHUBOJIEUCTBUS
KOPPYIIIMM W  HWHBIX  AHTHKOPPYNIIMOHHBIX  PETYIATOPHBIX  TpeOOBaHMUIA,
MPeTyCMOTPEHHBIX 3aKOHOJaTeNbcTBOM PecnyOnuku Kazaxcran u MeX1yHapOAHBIMU
noroopaMu,  patuduiupoBaHHbiMu  PecnyOnukoit  Kaszaxcran — (mamee -
3aKOHOJATENbCTBO), KOTOPbIM OOIIECTBO 00513aHO CJIE€I0BATh, a TAKKE BHYTPEHHUX
nokyMeHToB O0111ecTBa, yCTaHABIMBAIOIINM MOJIUTUKH U MPOIEAYPHI O UCIIOTHEHUIO
yKa3aHHbIX TpeOoBaHuii, B OO1IecTBEe co3aaeTcsi AHTUKOPPYILMOHHAS KOMIUIaeHC-
ciyxo0a.

132. AHTUKOppPYILIMOHHAs! KOMIUIaeHC-Ccllyk0a co3zaaercs no peueHuto Copera
JTUPEKTOPOB U SBJISETCS CTPYKTYPHBIM nozpaszzenenrem OO1iectra.

133. JlesaTenbHOCTh AHTHUKOPPYNLIHOHHON KOMILJIACHC-CITYKOBbI
pEerjlaMeHTUPYeTCS BHYTPEHHUM HOPMATUBHBIM  JTIOKYMEHTOM, YTBEP)KIaeMbIM
CoBeToM IHPEKTOPOB.

134.  AHTUKOppYNIIMOHHAS  KOMILJIAGHC-CIIY0a  OCYIIECTBISIET  CBOU
MOJTHOMOYHMSI HE3aBHUCHUMO OT MCIHOJHUTEIBHOIO OpraHa, JOJDKHOCTHBIX —JIUIT
O6mectBa, mnomoryetHa CoOBETY MOHUPEKTOPOB M SBISETCA HE3aBUCUMOW TIpU
oOecrieueHuu coOI0/IeHNs TpeOoBaHM 3akoHoaTenbcTBa Pecriydnuku Kazaxcran o
NpOTUBOACHCTBUU Koppynuuu. [lpu 3TOM pPyKOBOAUTENb AaHTUKOPPYMIIMOHHON
KOMIUTa€HC-CIY>KObI,  OMpEeNesieTcss ¢ Y4eTOM TMOTEHIMAIbHOTO KOH(IJIMKTA
uHTepecoB. He momyckaercs ¢ ‘coBMmerieHue GyHKIUH  aHTHKOPPYMIIMOHHOM
KOMIUTA€HC-CIY>KObI ¢ QYHKITUSMU JPYTUX CTPYKTYPHBIX nofApasaenenuii O0miecTna.

135. B pamkax . B3aUMOACHUCTBUA C  HCIOJHUTEIBbHBIM  OpPraHOM
AHTUKOPPYIIIIHOHHAS KOMILIACHC-CITyx)0a (nainee - Ciryxo0a):

1)  ¢dopmupyer Tlinan pad6otsr Ciyk0bl ¢ yueToM mpeanoxenuii [IpaBinenus
10 MPOBEJICHHUIO IPOBEPOK U KOHCYJIBTAIINM;

2) npencrapisier [lman paGotrer CmyxObl, yTBepkaeHHBI CoBeToM
nupekTopoB  OOIecTBa, KOHCYJBTHPYET II0 BONPOCAaM AHTHKOPPYNIIMOHHOIO
KOMILJIA€HCa;

3) HE3aMEeJIMTENIBHO YBEIOMIISIET PYKOBOIUTEIS UCIIOJIHUTEIBHOTO OpraHa
o (akTax HapymieHUN aHTUKOPPYIIIMOHHOTO 3aKOHOJATENHCTBA, a TAKXKE CIIydasX,
€CNHM B COBEpPUICHUE HapYyIICHHs BOBJICUYEHBI YJIEHBI MCIOJIHUTEIBHOIO OpraHa
OOmiecTBa;

4) NPECTABISACT HCIOJHUTEILHOMY OpraHy JUisl TPUHATHS PEIICHUS
3aKIIOYEHHME W Marepuanbl [0  pe3yibTaTaM  IPOBEACHHBIX  CIYKEOHBIX
paccieI0BaHui;

5) BHOCUT HCIIOJIHUTEJIBHOMY OpraHy NpeIJoKEeHHs 10 BOIpocam
COBEpIIECHCTBOBAHMS  AHTUKOPPYNUMOHHOM  gestensHocTH  OOmiecTsa,  ero
PabOTHUKOB U O0YYAIOIIUXCS.
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136. Ha3znauenne u ocBoOOXaeHHEe pyKoBoautTenss CiykObl OCYIECTBIISIETCS
CoBeTOM THPEKTOPOB.

137. TepputopranbHOEe TNOAPA3ACICHUE YIOJHOMOYEHHOIO OpraHa Mo
MIPOTUBOAECHCTBUIO KOPPYILIMH OKAa3bIBAET METOHOJIOTHYECKYI0, METOAUYECKYIO H
MH(OPMAIMOHHYIO MOAACPKKY AHTUKOPPYINLMOHHON KOMILIaeHC-CITyX0e.

138 AHTUKOppYNUMOHHAs KOMIUIAGHC-CIY>K0a eXEeKBapTajJbHO HAIpPaBIsSIET
OTYeThl U HUHGOPMAIMI0O MO TMPUHATHIM AHTHUKOPPYNIMOHHBIM MepaMm B
TEPPUTOPUATIBHOE TOAPA3IEICHUE YIIOJTHOMOYEHHOIO OpraHa Mo MpOTUBOJACHCTBUIO
koppynuuu. Ilo 3ampocy yNOJHOMOYEHHOTO OpraHa II0 MPOTUBOACHCTBUIO
KOPpYNIMU  HampaBiigeTCsl  JOMOJIHUTENbHAs  WHOpManuss 1O , MPUHATHIM
AHTUKOPPYNIIMOHHBIM MepaM B OO01iecTBe.

139.  AHTUKOppYHNIIMOHHAsE ~ KOMIUIa€HC-CIIy’)k0a  €XerogHo, a 1pu
HEOOXOIMMOCTH MEPUOANYECKH MPECTABISAET OTYET O MPOTUBOACHCTBUU KOPPYIIIUU
nepen CoBeTOM TUPEKTOPOB.

140. BzaumoneicTBME  aHTUKOPPYMNIIMOHHOM  KOMIUTACHC-CIYXOBI  CO
CTPYKTYpPHBIMU moOapa3feneHussMu  OO0miecTBa CTPOUTCS 'Ha OCHOBE B3aUMHOU
BEXJIMBOCTU U KOPPEKTHOCTH B padoTe.

IHaparpa¢ 16. Yuensiii coBer

141. Ins paccMOTpeHUsI BOITPOCOB U MPUHSATHE PEIICHUH 110 HAYYHOH, YIeOHOM,
METOJIMYECKOM, COITMANBLHON M BOCITUTATEILHOM esITeIbHOCTH B O0IIeCTBE CO3/1aeTCs
YueHbIl COBET.

142. KomneTenus, nopsaok hopMUpOBaHUS U JEATSIBHOCTh YUEHOTO COBETa
pernamentupyerca YcraBom OOmrectBa u [lonoxenuem «0O06 YueHoM coBeTe,
yTBepxkaacMoM lIpaBieHneM “Ha OCHOBE TUIOBBIX JOKYMEHTOB YIOJHOMOYEHHOIO
oprasa.

143. YueHblli COBET TPEABAPUTEIBHO PACCMATPUBAET BOIMPOCHI, CBSI3AHHBIE C
peanuzanueil MPUOPUTETHBIX (CTPATErMYECKUX) HAIpPABICHUN MO aKaJIeMHUYECKOH,
Hay4yHOM, COLIMAJIBHOW M BOCIHMTATENbHOU aesaTenbHOCTH OOIecTBa, OTHECEHHBIE
YcraBoM w/uiam- 3aKk0HOJATEIHCTBOM PecmyOnuku KazaxcTan K HMCKITIOYUTETBHOM
KOMITETEHIIUN WHBIX opraHnoB OO0IecTBa.

JlaHHBIE BONPOCHI HE MNPUHUMAKOTCS K PACCMOTPEHUIO HHBIMUA OpraHaMH
OO0miecTBa Mpy OTCYTCTBUM PEIICHHUS YYEHOTO COBETA.

144. TIlpm paccMOTpeHMH BOIPOCOB, OTHECEHHBIX YCTaBOM  W/WIH
3aKkoHOoAaTenbcTBOM PecnyOnuku KazaxcTaH K UCKIIOYUTEIbHON KOMIIETEHIIUN UHBIX
opranoB OO111ecTBa, pEUIEHUs, TPUHATHIE YUYEHBIM COBETOM IO JAHHBIM BOIPOCAM,
CUMTAIOTCA PEKOMEHAATEIbHBIMM.

145. IlepcoHanbHBIN COCTaB YUEHOrO COBETA YTBEPKIACTCA B COOTBETCTBUHU C
[Tonoxenunem «O0 YueHOM COBETEY.

146. BosrnaBnsier YUeHbI COBET PYKOBOAUTEIb HMCIOJIHUTEIBHOTO OpraHa
OO6mecTna.

Jara: 09.08.2024 10:12. Konus snekrponHoro nokymenra. Bepeus CO/1: Documentolog 7.22.1. [TonoxurtensHblit pe3dyasrat npoepku D1IT



39

147. B cBoell  HOEATENIBHOCTH  YYEHBIM  COBET  PYKOBOACTBYETCS
3akoHoJaTenbcTBOM PecnyOnnku Kazaxctana, TUMOBBIMU MpaBUIIaMH AESITEIIBHOCTU
VY4yeHoro coBera BbIcIIEro yueOHOro 3aBesieHus, HactosuuM Kogekcom n YcraBom
OOwecTBa.

148. JleaTenbHOCTh YUEHOIO COBETAa OCHOBBIBACTCS Ha TIJIACHOCTHU
KOJUIEKTUBHOTO 00CYK/I€HHSI BOIIPOCOB, BXOSIINX B €r0 KOMIETEHIIHIO.

149. [Ins opraHu3anuu MOJATOTOBKH OOCYXJaeMbIX Ha YUYEHOM COBETE
BOIIPOCOB, KOHTPOJISI 32 UCIHOJHEHUEM MPUHSATHIX PEIICHUH, 000OIIEHUs OIbITa U
pa3paboTKU NMpeJIoKEHUH M0 COBEPIIEHCTBOBAHHIO (pOpM U MeTOJI0B paboThl. CoBeTa
U3 YHCIa €r0 WICHOB MPUKA30M PYKOBOJUTEINS UCIIOJIHUTENbHOTO opraHa O6iiecTBa
Ha3HA4yaeTCsl yuyeHblil cekpeTapb. CpoK MOITHOMOYHMI YYEHOT0 cekpeTaps 3 roja.

150. Ha yueHoro cekpetapsi BO3J1araercs OTBETCTBEHHOCTh 33 CBOEBPEMEHHYIO
U KAueCTBEHHYIO MOJATOTOBKY MaTepHalOB K 3aceJaHusIM YUYEHOIO COBEeTa M 3a
BEJICHUE JICJIONPOU3BOJICTBA YUEHOTO COBETA.

151. JlesatenbHOCTh YUYEHOrOo COBETa, (POPMUPOBAHME TIOBECTKU JIHA,
NpOBEJICHWE 3acellaHui, KOHTPOJb 3a HCIIOJHEHUEeM =~ pelIeHUuH, OKa3aHue
NPAKTUYECKON 1 METOIUYECKOI MOMOIIIM BO3JaraeTcs Ha yUeHOro ceKperapsi

152. CoBmenieHrne AOMKHOCTEN JUIsl YUEHOTO' CEKpeTapsi, KpOME HAay4HOU M
[EAAroru4ecKor JesTeIbHOCTH, HE JOIYCKAETCS.

IMaparpa¢ 17. UcnoaHuTeIbHBIN OPraH

153. PykoBoAcTBO TeKkyIeH JesiTenbHOCThi0 OOIIecTBa OCYIIECTBISETCA
[IpaBnenuem.

[Ipencenarens [lpaBnenus-Pexktop u uwnens! [IpaBnerus 0651a1at0T BBICOKUMH
npodeccCHOHaIbHBIMU ¥ JIMYHOCTHBIMH  XapaKTepUCTUKAMH, JOOPOCOBECTHOMN
JIEJIOBOM penyTaluei, U NPUAEPKUBAOTCS STHYECKUX CTAHAAPTOB. PeKoMeH1yeTcs B
nemsix  (opmMupoBaHUS ) KBATH(PUIMPOBAHHOTO  HWCIOJHUTENHRHOTO  OpraHa
OCYIIECTBIISITH IOBBINIEHNE KBATH(pUKauK wieHoB [IpaBieHus He peske 0HOTO pasza
B 'O/ IT0 KOPIIOPATUBHOMY YITPABICHUIO.

[Ipencenarens [IpaBnenus-Pextop TAKXKE JIOJKEH o0JanaTh
OpPraHU3aTOPCKIMHU CIIOCOOHOCTSIMU, pabOTaTh B AaKTUBHOM B3aWMOJCHCTBUHU C
EnuHcTBEeHHBIM aKIIMOHEPOM M KOHCTPYKTUBHO BBICTpauBaTh Auaior ¢ HuM, CoBeTom
TUPEKTOPOB, pAOOTHUKAMU U IPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMM.

154. [IlpaBnenne mnomotuetHo CoBETy AUPEKTOPOB U  OCYIIECTBISET
PYKOBOJICTBO €XXEIHEBHOU JIesATENbHOCThIO OOmIecTBa, HECET OTBETCTBEHHOCTH 32
peaNu3aIuio MiaH/CTPaTeTUIO/IPOrpaMMy Pa3BUTHS U PeIIeHUA, MPUHATHIX COBETOM
JTUPEKTOPOB U ENMHCTBEHHBIM aKIMOHEPOM.

155. PykoBoactBo IlpaBnennem ocymectBisier Ilpencenarens IlpaBnenusi-
Pextop. CoBeT aUPEKTOPOB paccMaTpuUBacT KaHAUAATYpbl MPETECHICHTOB Ha
nomkHocTh Ilpencenarens IlpaBnenusi-PekTtopa m pekoMeHAyeT KaHAMAATOB Ha
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paccMOTpeHue pecnyOJMKAHCKOM KOHKYPCHOM KOMHUCCHM JJii W30paHus U
MTOCJEAYIOIIETO Ha3HAaYeHUsI EMMHCTBEHHBIM aKIIMOHEPOM.

156. CoBeT AUPEKTOPOB OMNPEAECTSAECT KOJUYECTBEHHBIM COCTAB YJICHOB
[IpaBnenust OO1IecTBa, CPOK UX MOTHOMOUMM, MOPSAOK U30paHus (32 UCKIIOUCHUEM
[Ipencenatenss IlpaBnenus - Pektopa OOmectBa u wiena IlpaBieHuss 1o
aKaJeMUYECKUM BOIIPOCAM), & TakXKe JAOCPOUYHOE MPEKpPALIEHUE UX MOTHOMOYUN U
MIPUBJICUEHUE K JUCIUIUIMHAPHON OTBETCTBEHHOCTH.

PexomeHnnyeMoe KOMMYECTBO JKEHIIMH B KOJUIETHAIIBHOM HCIIOJHUTEIBHOM
oprade OO111ecTBa COCTABIIAET HE MEHEE TPUALATH MPOLIEHTOB OT OOIIET0 KOJWYEecTBa
YJIEHOB KOJUIETUAJIBHOIO UCIIOJIHUTENIBHOTO OpraHa. IIpyu 3ToM OCHOBHBIM KPpUTEpHEM
(opMHUpOBaHUS COCTaBA UCIIOJHUTEIBLHOTO OpraHa sIBJISIOTCS 3HAHUS U KOMTICTECHITUU
YICHOB  HUCIIOJIHUTENBHOTO  OpraHa, NpPEeAYyCMOTPEHHBIE  3aKOHOHATEIbCTBOM
Pecny6nuku Kazaxcran.

157. CoBeT IMPEKTOPOB OMNpEAEsAeT pa3Mep AOKHOCTHOIO OKJIaJa, YCIOBHS
OIUIATHI TPY/Ja U BO3HArpakJIeHUs wieHOB lIpaBienusi.

158. CoBeT OUPEKTOPOB MOXET B JII000O€ BpeMs IPEKPATUTh MOJTHOMOYUS
ysieHoB [lpaBnenus (3a uckmouenueM llpencenarens - IIpaBnenus-Pextopa u unena
[IpaBieHust Mo akaJeMUYECKUM BOIpocaMm). PemieHune o JOCpOYHOM MpEKpaIEeHUH
nonHomouni Ilpencemarenss IlpaBnenusa-Pexkropa wu unena IlpaBnenuss mno
aKaJIeMUYECKUM BOIPOCaM MpUHUMAET EnquHCTBEHHBIN akiinoHep. COBET TUPEKTOPOB
BIIpABE€ HaIpaBUTh EIWHCTBEHHOMY aKUHUOHEPY XOJAaTaliCTBO O pPacCMOTPEHHUH
JAHHOTO BOIIpOCA.

159. Ilpencenatens IlpaBnenusi — Pexktop u uwnensl IlpaBnenust OOrecTBa
n3bupaercss cpokoM j10 Tpex JjeT. Cpoku momnomounii Ilpenacenarens IlpaBnenus-
Pextopa u wunenoB IlpaBineHus MOJDKHBI COBNAAATh CO CPOKOM IOJTHOMOYHM

[IpaBnenus.
160. Jlns  mOBBIUEHHUS  MOPO3PAYHOCTH  IPOIECCOB  HA3HAYEHUS] U
Bo3HarpaxzaeHus lIpeacenarens IlpaBnenuss — Pexropa u unenoB llpaBienus

O6mectBa, CoBETOM IUPEKTOPOB YTBEPKIAIOTCS U CTPOTO COOJIIOMAIOTCS MOPSIOK
oTOOpa M Ha3HAYCHWS, MOJOXKEHHsI 00 OIulaTe TPyAa W BO3HATPAKICHHUH, OIICHKE
yienoB [IpaBaenuss OOGmectBa. B OOmiectBe paspabarbiBaeTcsi Mporpamma
MPEEMCTBEHHOCTH.

161, HpaBnenue mon pykoBoiacTBOoM CoBeTa IHUPEKTOPOB pa3zpadaThiBacT
1aH/cTpateruto/mporpammy passutus OOmiectBa. [IpaBinenne obecnieunBaet:

l) ocymectBieHnre  OEATENbHOCTH B COOTBETCTBUM C  HOpPMaMHu
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
O6uiectBa, pemieHusaMm EnuHcTBeHHOrO akiuoHepa, CoBeTa IUPEKTOPOB;

2) Haanexauiee yupaBieHue pUCKaMu U BHYTPEHHUUM KOHTPOJIb;

3) BBIZIETICHUE PECYPCOB ISl peaau3aluu pereHul EMMHCTBEHHOT0 aKIIMOHEepa,
CoBera TUpPEKTOPOB;

4) 6e3onacHOCTh Tpyaa paboTHrukoB OOIIEeCTBa;
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5) cozmanue atMochepbl 3aMHTEPECOBAHHOCTH U JOSUIBHOCTH PaOOTHUKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHON KYJIBTYPhI U COLIMAIIbHON OTBETCTBEHHOCTH.

162. CoBer IHPEKTOPOB OCYUIECTBISICT KOHTPOJb HAA JAEATEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTposb MOXeT OBbITh peadu3oBaH MOCPEICTBOM
npenoctanieHus [IpaBneHuem perymnspHoi orueTHOCTH COBETY AUPEKTOPOB U (WIIN)
EnuncTBeHHOMY aKkIIMOHEPY U 3aciyiuBanueM [IpaBieHus mo BOpocam UCTIOTHEHUS
CPEIHECPOUYHBIX IJIAHOB PA3BUTHS U JOCTUTHYTHIX PE3yJbTaTOB.

163. IlpaBneHue NTPOBOAUT OYHBIE 3acelaHUsi M OOCYXIaeT BOMPOCHI
peanu3aiy CTpaTeruy pa3BUTHUS W/ WM TIJIaHa Pa3BUTHS, ENMHCTBEHHOTO aKI[HOHEPA,
CoBeta [HMPEKTOPOB W ONEPAUMOHHON JAeATENbHOCTH. 3acenanus , lIpaBnenus
OPOBOJATCS Ha peryysipHo ocHoBe. Cilyyau NpOBEAECHUS 3a0YHBIX - 3aCEAaHUN
OTpaHUYEHBI U OMpeJIeNICHbI B Y CTaBe U BHYTPEHHUX JoKyMeHTax OOuiecTna.

164. IlpaBnenue dhopmMupyeT 1iaH pabOThl HA MPEACTOSANIUNA O/ C TepeyHEM
BOMPOCOB 10 Hauaja KaneHpapHoro rona. Ymens! IlpaBneHus -3abiaroBpeMeHHO
oOecreunBaloTCsl MaTepuajaMd K pPacCMOTPEHHIO, Hajuiekaulero kadectsa. [lpum
PacCCMOTPEHUN TaKUX BOMPOCOB, KaK CTPATETUM PA3BUTHS M/WIM TUTAHBI Pa3BUTHUS,
WHBECTUITMOHHBIC TIPOCKTHI, YMPABJICHUE PUCKAMU. JIOMYCKAETCS TPOBEICHUE
HECKOJIbKUX 3acenaHuid. IIpum paccMOTpeHHMHM, KaXXJI0ro BONpPOCAa OTAEIbHOE
o0CyXJIeHHE TTOCBSIIIAETCS pPUCKaM, CBI3aHHBIM C-IIPUHITHEM/HEPUHITHEM PEIICHUS
M UX BIMSHHUS HA CTOMMOCTh M ycToiumBoe- pazButue OOmiectBa. Bce Borpocsl,
BBIHOCUMBIE 10 HHMIMaTUBE [IpaBneHuss Ha paccmorpenne CoBeTa OUPEKTOPOB U
EnuHcTBEHHOrO aKuuoHepa, MpeaBapUTeNbHO paccMaTpUBAIOTCA U OAOOPSIOTCA
[IpaBnenuem.

165. Ilpencenarens IIpaBnenust — Pexrop u uneHsl [IpaBieHust He AOMYyCKalOT
BO3HMKHOBEHHUSI CHUTyallud C__ KOH(MIUKTOM wuHTepecoB. I[lpu BO3HUKHOBEHUU
KOH(IUKTa MHTEPECOB, OHU JIOJDKHBI 3a0J1IarOBPEMEHHO YBEOMHUTH 00 3TOoM CoBeT
mupekropoB  nmbo Ilpeacenarens IlpaBienus-Pekropa, 3adukcupoBath 3TO
NMCbMEHHO U HE YYaCTBOBATH B PUHITUU PELICHUS 10 Borpocy. Ciydan HapyleHus
HopM Konekca nenoBOM 3THKA CO CTOPOHBI YJIEHOB HCIIOJIHUTEIBHOTO OpraHa
JOBOJSITCS PYKOBOIAWUTEIEM MCHOJHUTEIBHOIO OpraHa /0 CBEIEHUS COBETa
TUPEKTOPOB.

166. lIpencenarens IIpaBnenust — Pektop u unens! [IpaBiaeHus MOryT 3aHUMATh
JOJKHOCTHA. B JAPYTUX OPTaHH3AIUAX TOJIbKO ¢ om00penust CoBeTa IUPEKTOPOB.
IIpencenarens IlpaBneHusPexkTop He NODKEH 3aHUMATh JOJDKHOCTh PYKOBOJUTEIS
[IpaBiieHust Apyroro OPUANIECKOrO JIUIIA.

167. IlpaBnenne oOecneynMBaeT CO3JaHHE ONTHUMAJIbHOM  CO3/1aHHE
ONTUMAJIBHBIX OPTaHU3AIMOHHON CTPYKTYPHI M IITATHOTO pacnucanus OOmiecTna.

OpranuzanioHHasi CTPYKTypa U IITATHOE pacliCaHUE HAMPABIICHbI HA:

1) 3 pexTUBHOCTH IPUHSITHUS PEIICHU;

2) yBeluueHue NpoayKTuBHOCTH OO1IECTBa;

3) onepaTUBHOCTb MPUHSITUSL PEUICHUN;

4) opraHu3aIMOHHYI0 THOKOCTb.
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Otbop KaHAMIATOB Ha BakaHTHbIe mo3uuuu OOIIecTBa OCYIIECTBISIETCS Ha
OCHOBE OTKPBITBIX M PO3pAayHbIX KOHKYPCHBIX Mpouenyp. KapsepHoe npoaBuxeHue,
MaTepualbHOE CTUMYJIHUPOBAHME COTPYIHUKOB OOIiecTBa OCYLIECTBISIETCA B
COOTBETCTBMM C MPUHUUIIAMUA MEPUTOKpPaTHM C YYETOM YpPOBHS 3HAHUH,
KOMIIETEHIIUH, OMbITa pabOThl M JOCTHXKEHHS IMOCTaBICHHBIX 3aaad. B OOmecte
(GopmupyeTcst mys1 pabOTHHKOB KaJpOBOI'O pe3epBa, U3 KOTOPOrO B IMOCIEAYIOLIEM
MOTYT TPOU3BOAUTHCS HA3HAUEHHUS Ha PYKOBOISMUIME JOJDKHOCTH CPEJAHEro u
BBICIIEr0 MEHEIKMEHTA. PAOOTHUKY MPOXOAAT OLIEHKY Ha €XEr0JJHOM OCHOBE.

IIponenypsl 0TOOpa KaapoB pPEATU3YIOTCSA JOJKHBI OTBEYATh CICAYIOUIUM
TpeOOBaHUAM: - OTKPBITOCTh U OTCYTCTBUE OTPAHWYECHUH ISl 3aHATHUS AOIHKHOCTEH
JUTSL IIMPOKOT'O KpyTa JIUII, 00ecreyrBasi MPUHIUIT pABEHCTBA BOZMOXKHOCTEH, KOTOpbIE
CIIOCOOCTBYIOT TMOBBIIEHUIO KOHKYPEHLUMHU W OTOOpa JOCTOMHBIX IIPETEHJICHTOB,
OTBeUaIIUX  TpeOoBaHUAM  mpodeccuoHaNM3Ma W KOMIIETEHTHOCTH; -
OecripucTpacTHbIl 1MOAOOP KaApOB U MOJHOE OTCYTCTBHE. - IPOTEKLHOHU3MA,
NaTpOHAXXHOM CHUCTeMbl TpueMa (M0 TMPUHUUIY MPEAAHHOCTH, STHUYECKOH
NPUHAJICKHOCTH, POJCTBEHHBIX CBS3€H U JIMYHOW« JPYKOBI); - TmpaBOBas
perjiaMeHTalys, B TOM 4YHCIE B BONPOCAX 3aKPEIUICHUS MPUHIIMIIOB U KPUTEPUEB
OLICHKM KaHIWIATOB, HMCKJIIOYAas YCIOBUS ISl CyOBEKTUBHOCTU IPU BbIHECEHUU
peleHus

IMaparpa¢ 18. Onenka u Bo3HarpaxaeHue 4ieHoB I[IpaBiaenus Oo6iecTBa

168. Ilpencenarens IlpaBnenusi — Pextop u uneHsl IIpaBieHus e€xeromHo
oneHuBarorcss CoBeToM AUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKU SIBISETCS
noctkenue mocrasiaeHHBIX KITI/KPI.

KITI/KPI Tlpencenarens IlpaBnenuss — Pexropa u wienoB IlpaBieHus
YTBEPAKIAKOTCS CoBeToMm JTTUPEKTOPOB OOmiecTBa, HCXOMS u3
miaHa/crpaTeruu/mporpamMmsl pa3zsutus Oomectsa. [Ipennoxenus B wactu KIIJI/KPI
wieHoB [IpaBnenusa Ha paccmorpenne CoBeTy qupekTopoB BHOCUT [IpaBiienue.

169. Pe3ynbTaTbl OLIEHKM OKA3bIBAIOT BIIMSIHUE HA pa3Mep BO3HArpakICHUS,
MOOIIpeHne, _TiepenzOpaHue (HA3HAUYCHHWE) WM  JOCPOYHOE TMIPEKpaIleHUe
MTOJTHOMOYH.

170.-Onnata tpyna Ilpeacenarens u uneHoB [lpaBiieHusi CkiagbIBaeTcs W3
MOCTOAHHOM WM IepeMEHHOW 4YacTu. [Ipu ycTaHOBIEHHMHM IOIKHOCTHOIO OKJIaJa BO
BHUMAHUE TMPUHUMAIOTCA CJOXXHOCTh BBIMOJHAEMBIX 3a/a4, MEPCOHAIbHbBIC
KOMIIETEHIIUH pAaOOTHHKA M €ro KOHKYPEHTOCHOCOOHOCTh Ha pbIHKE, BKJIaj,
BHOCUMBIN TaHHBIM JIUIIOM B pa3BuTHe OOIIecTBa, YpOBEHb JOKHOCTHBIX OKJIAJIOB B
AHAJIOTUYHBIX KOMIIAHUSIX, SKOHOMHUYecKas cuTyarusi B OO1ecTBe.

171. B ciydae JOCPOYHOrO  PACTOPKEHHS  TPYAOBOIO  JOTOBOPA,
BO3HArpa)KJICHUE BBIMIAYMBAETCS B COOTBETCTBUU C BHYTPEHHUMH JIOKYMEHTaMHU,
yTBepxkaeHHbIMU CoBeTOM qupekTopoB OO1iecTBa.
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B cnyyae nocpodyHOro mpekpamieHusl MOJHOMOYMM YIEHOB JHOO0 OTAEIBHOTO
wieHa [IpaBneHuss mpu yciaoBUM OTCYTCTBUsL pemieHuii CoBeTa IHPEKTOPOB O
MPUBJICUEHUHU UX (€r0) K TUCUUIIMHAPHON OTBETCTBEHHOCTH OOI1IECTBO 3a CBOM CUET
B TeueHue 15 pabouux nHEN co AHS BbIHECEHUS PEIICHMs] B OKOHYATEIbHOU (opme
BBIIUIAYMBAET €JUHOBPEMEHHYIO KOMIIEHCALMIO B pa3Mepe TPeX CPeIHEMECSIUHBIX
3apabOTHBIX IJIATHI.

B cayyasix 1ocpoyHOro npekpauieHus: IOJHOMOYNN YJIEHOB MO0 OTIAEIBHOIO
wiieHa [IpaBneHrs Ha OCHOBAaHMM UCTEUEHHUs CPOKa JACHCTBUS JOTOBOPA, COIIAIECHUS
CropoH 100 MHUIMATUBBI WIEHOB JIMOO OTIEeabHOro wieHa llpaBieHus HuUKakue
komreHcanuu OOIIeCTBOM HE TapaHTUPYIOTCA U HE BBITUIAUYMBAIOTCS.

IMaparpa¢ 19. [IpyHuMI YyCTOIHYNBOrO pa3BUTHA

172. O6111eCTBO 0OCO3HAET BaXKHOCTH CBOETO BIUSHUSI HA IKOHOMUKY, DKOJIOTHUIO
U 00IIecTBO, 00ECIeurnBacT CBOE YCTOMYMBOE Pa3BUTHE B JAOJIOCPOUYHOM TMEPHOJE,
cobiro1as 6aaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. H0aX0/1 OTBETCTBEHHOTO,
IPOJIyMaHHOTO ¥  PAIMOHAIIBHOTO  B3aUMOJCHCTBHSI- C  3aMHTEPECOBAHHBIMU
CTOpOHaMH OyJeT CrTOCOOCTBOBATh YCTOMYMBOMY pa3BuTHio OOIIEeCTRA.

JlesTenbHOCTh B 00JACTH yCTOMYHMBOTO - pa3Butus OOImecTBa I0DKHA
OCYIIECTBIIATLCS B COOTBETCTBHHM C MPUHIHIAMU OTKPBITOCTH, IOJAOTUYETHOCTH,
IPO3PAYHOCTH, JTHYHOTO TIOBEJCHUS, YBa)XKEHUS HWHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIFOJIEHUS TMpaB YEJIOBEKa, HETEPIIUMOCTH K KOPPYIIIUH,
HEJIOTYCTUMOCTH KOH(MIJINKTA HHTEPECOB.

HerepriumocTh K KOpPYHIMK SBISCTCS OJHUM W3 IMPHUHIIUIIOB YCTONYHBOTO
pPa3BUTHAL.

Koppynimust  pa3pymaer,, CTOMMOCTb, KOTOPYIO CO37aeT OOIIECTBO IS
EnuncTBeHHOrO akimoHepa, MHBECTOPOB, HWHBIX 3aWHTEPECOBAHHBIX CTOPOH H
oO1ecTBa B 11€7I0M; OOIIECTBO OOBSABISICT HETEPIUMOCTh K KOPPYIIIIMHU B JIOOBIX €€
nposiBICHUAX. J{OKHOCTHBIC JUIIAa W PAaOOTHUKH, BOBJICUCHHBIE B KOPPYIIIMOHHBIC
nena, TOJIeKAT .YBOJbHCHHIO M TPHUBJICUYCHHUIO K OTBETCTBEHHOCTH B IOPSIKE,
MPEAYCMOTPEHHOM 3aKOHAMH; CHCTEMbI BHYTPEHHETO KOHTPOJIS B OOIIECTBE JIOKHBI
BKJIIOYATh B TOM YHCJIE MEPBI, HAIPaBJICHHBIC HA HEJAOMYIIEHHUE, ITPEAOTBPAIICHUE U
BBISIBIICHUE KOPPYHITHOHHBIX IIPABOHAPYIICHH; OOIIECTBO JIOJDKHO pa3BUBATh TUAJIOT
C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, YTOOBI IMOBBINIATH UX HH(POPMHUPOBAHHOCTH B
0opK0e KOpPYMITUECH.

173. OOmiecTBO OOecneYnBaeT YCTOMYMBOE pPa3BUTHE, COOIONAIOT OanaHc
WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JleATENbHOCTh B 00JIACTH YCTOWYHUBOTO
Pa3BUTHS COOTBETCTBYET JIYUIIIMM MEKTYHAPOIHBIM CTaHIapTaM.

OO01mIecTBO B XOJE OCYIIECTBICHHUS CBOCH JCATEILHOCTH OKA3bIBACT BIIMSHUC
WJIU UCIIBITBIBAIOT Ha ceOC BIUSHHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IOJIOKHUTEIBHOE, TaK W
HETaTMBHOE BO3JEHCTBHE Ha JesTeabHOCTh OOIecTBa, a MMEHHO Ha YCTOWYHBOE
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pa3BHUTHE, PEIyTAINIO0 U UMUK, CO3/1aBaTh WA CHIKATh pucku. OOIIECTBO yAeIseT
BOXHOC 3HAYCHHE HAJICKANIEMy B3aUMOJICHCTBUIO C 3aWHTEPECOBAHHBIMU
CTOPOHAMH.

174. OOmecTBO TMpU  ONPENEICHUU  3aUHTEPECOBAHHBIX CTOPOH U
B3aMMOJICUCTBHS C HAMH HCIIOJIB3YET OOIICTIPUHATHIE MEKIYHAPOIHBIC CTaHIAPTHI
OTIpEJICIICHHS] ¥ B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH, TaKue Kak AA
1000 Cranmpapt npunnunoB mnogoTdeTHOcTH (2008) (AAI1000 AccountAbility
Principles  Standard  (2008)), AA1000 CranmapT  B3aUMOJCUCTBUSL  C
3auHTepecoBanHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBomctBo mo couuanbHoi oTBeTcTBeHHOCTH (1SO) 26000
Guidance on Social Responsibility), Cranmaptel ['mo6anbHOM HHUHHUATHUBBI 10
otuetHocTu (Global Reporting Initiative standards).

OO0mIecTBO NMPUHUMAET MEPHI M0 HATAKHWBAHHWIO JHAJIOTA W JIOJTOCPOYHOTO
COTPYJIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

175. OOuiecTBO COCTaBJISIET KapTy 3auHTEPECOBAHHBLIX CTOPOH, C YYETOM
PHUCKOB M PAHXXUPYS C Y4ETOM 3aBUCUMOCTH (TIPSIMON WJIH KOCBEHHOM ), 00513aTCIIBCTB,
cutyanuu (yaensss oco00¢ BHHMAaHHME 30HaM IIOBBIIIEHHOTO pHCKa), BIIMSHUS,
pa3TUYHbBIX (Pa3HOOOPA3HBIX) MEPCIIEKTHB.

176. OOmecTBO 00ECneYrBaET COIVIACOBAHHOCTh CBOMX HKOHOMHYECKUX,
HKOJIOTHYECKUX U COIMAIBHBIX IeJIeH I YCTOMYMBOrO Pa3BUTHUS B JOJITOCPOUYHOM
NepHUojie, KOTOphle BKIIOYAIOT, B TOM YHCJE; POCT AOJITOCPOYHON CTOUMOCTH ISt
aKIIMOHEPOB M HMHBECTOPOB. YCTOWYMBOE pa3BuTHe B OOIIECTBE COCTOUT U3 TpeX
COCTaBIIAIOIINX: YKOHOMUYECKOM, IKOJIOTUYECKON U COLIMAIbHOM.

177. DxoHOMHYECKasi COCTABIISIONIASI HAMPABISIET JeaTeIbHOCTh OO0IecTBa Ha
POCT JOJITOCPOUYHON CTOMMOCTH, O0ECIIeYeHIE MHTEPECOB aKIIMOHEPOB U UHBECTOPOB,
noBbileHUE PHEKTUBHOCTH TPOIIECCOB, POCT MHBECTUIIMN B CO3/IaHUU U PA3BUTUU
0oJiee COBEPIIEHHBIX TEXHOJIOT UM, TOBBIIIIEHNE TPOU3BOIUTEILHOCTH TPYAa.

178. DkxoJjoruueckas  COCTaBJIAIOIIAs  OOECIeUYMBAaeT  MHHHUMU3AIIAIO
BO3/ICHCTBUA Ha OMOAOrMyYecKue U GU3NUECKUE MPUPOJIHBIE CUCTEMbI, ONITUMAIbHOE
MCIIOJIb30BAaHUE OTPAHWYCHHBIX PECypCOB, MPUMEHEHHE HSKOJOTHYHBIX, IHEPro- M
MaTepHaIoCcOEPeraloux TEXHOJIOTHH, CO3JaHUE JKOJOTHYECKH TPHUEeMIIEMON
MPOIYKIIMH, . MUHUMHU3AIIUI0, TMepepaboTKy MU YHHUYTOKEHHE OTXOJOB, U HHYIO
COOTBETCTBYIOIIYIO JESATEIHHOCTb.

179. ConmanbHasi cOCTaBISIONAs OPUCHTUPOBAHA HA MPUHIUIIBI COLUAIBLHOM
OTBETCTBEHHOCTH, KOTOPHIE B UKCJIE TTPOUYETO BKIIOYAIOT 0OecTrieueHne 0e30macHOCTH
TpyJa W COXPaHECHHE 3J0POBbS PAOOTHUKOB, CIPABEUIMBOC BO3HATPAXKICHUE U
YBaXEHUE TMpaB paOOTHUKOB, WHIWBUIYAIILHOE Pa3BUTHE IMEPCOHANA, PEATH3AIUIO
COIMAJILHBIX MIPOTPaMM JJISI IEPCOHANA, CO3/JaHNE HOBBIX pa00YHNX MECT, CTIOHCOPCTBO
1 OJIarOTBOPUTENBHOCTD, IPOBEICHNE IKOJIOTHIECKUX U 00pa30BATENbHBIX aKIUH, U
HWHYIO COOTBETCTBYIOIIYIO IEATEITLHOCTD.
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180. OOuiecTBO MPOBOAUT AHANU3 CBOEH JAESATEIIBHOCTH U PHUCKOB MO TPEM
JAaHHBIM acIeKTaM, a TaKXK€ CTPEMMTCS HE JONYCKaTh WJIM CHUXATh HEraTUBHOE
BO3/ICCTBUE PE3YJIHTATOB CBOEH JIE€ATEIbHOCTH HAa 3aMHTEPECOBAHHbBIE CTOPOHBI.

181. B O01iecTBe BRICTpauBaeTCsl CUCTEMA YIPaBIEHUS B 00JIaCTH YCTOMYHUBOTO
pa3BUTHsI, KOTOPasl BKJIIOYAET, B TOM YHUCJIE, CIEIYIOIINE JIEMEHTHI:

1) npuBEep>KEHHOCTh MPUHILIUIIAM YCTOMYMBOIO PA3BUTHUS U CIIEJOBAaHUE LIEIIAM
yctoiunBoro pas3Butus Opranmzamuun  OObenuuénubix Hamuit B PecnyOnmke
Kazaxcran Ha ypoBHe EJQUMHCTBEHHOro aklUMOHEpa, COBETa JIUPEKTOPOB,
UCIIOJIHUTEIBLHOTO OpraHa U pabOTHUKOB,;

2) BOBJIEYEHHOCTb JIOJKHOCTHBIX Jul OOmiecTBa B MPOJIBUKEHUE BOMPOCOB
YCTOWYMBOTO Pa3BUTHS;

3) ananW3 BHYTPEHHEM M BHEIIHEW CHUTyallud MO TPeM COCTaBISIOIIUM
(3KOHOMHUKa, SKOJIOTHsI, COLIMATbHbIE BOIIPOCHI);

4) obecrnieueHne YCTOMYMBOCTH yIPABICHUS [IEMOYKAMH ITOCTABOK;

5) ompezeneHue PUCKOB B 00JIaCTH YCTOWYMBOTO DPA3BUTHS B COLIUAILHOM,
HKOHOMHYECKOM U IKOJIOTUYECKOH cepax;

6) MOCTpOEHUE KapThl 3aUNHTEPECOBAHHBIX CTOPOH/BEJICHUE PEECTPa CBSI3aHHBIX
i

7) ornipezenieHne HarpaBiIeHU 1 POpPMATOB-B3aUMOJIEUCTBHSI C TOCYIAPCTBOM U
OO011ecTBOM;

8) onpenenenue neneit u KIID B obmactu ycToMYMBOTO pa3BuTus, pazpadoTka
IIaHa MEPONPUATUI U ONPEIeJICHHE OTBETCTBEHHBIX JIMIL;

9) MoTuBalus 4YJICHOB HCIHOJHWUTEIBLHOTO oOpraHa W JAPYrux paOOTHUKOB
OOmiecTBa K BHEAPECHUIO TPHUHIMIIOB YCTOWYMBOTO PA3BUTHS B JIECSITEIBHOCTH
OO61iecTBa, B TOM YHCIIE CBS3b BOZHATPAXKICHHUS C PE3yJIbTaTaMu B c(pepe yCTOMINBOTO
pa3BUTHS;

10) uHTerpauusi ycTOMYMBOrO pa3BUTHA B KIIOUYEBBIE MPOLECCHI, BKIIOYAs
yIOpaBJIEHUE PUCKAMHU,. IUIAHUPOBAHUE, YIPABICHUE YEJIOBEYECKUMHU pPECYpCaMH,
WUHBECTHUIMHU, OTYETHOCTD, ONEPALIMOHHAS IEATEIIbHOCTD, @ TAK)XKE B IJIaH Pa3BUTHS U
IIPOLIECCHI IPUHSTHS PEIICHUN;

11) noBpimeHre KBATH(PUKALNKA TOJDKHOCTHBIX JIUI] U PAOOTHUKOB B 001acTH
YCTOWYUBOLO PA3BUTHS;

12) perynsapHbIii MOHUTOPUHT M OLIEHKA MEPOIIPHUSATHI B 00JIaCTH YCTOMYHUBOTO
pa3BuTéd, oleHka gocTkeHus ueneil u KIID, mpuHstHEe KOPpPEKTUPYIOMIUX MED,
BHEIPEHHE KYJIbTYPbl HOCTOSIHHBIX YIYUYIllICHHM.

182. Coet nupexTopoB u npasieHue OdmecTa obecrneunBaet GOPMUPOBAHUE
HaJUIeKaleld CUCTEMBI B 00JIACTH YCTOMYMBOIO Pa3BUTHS U €€ BHEAPEHUE.

Bce paOOTHMKM M JTOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCST BKJIAJ B
YCTOWYMBOE Pa3BUTHE MYTEM JIMYHOT'O MTOBEJIECHUS U COOIIOEHUS COOTBETCTBYIOIINX
MOJIUTUK U CTAHIAPTOB.

183. OOmectBoM pa3pabaTbiBalOTCA [JIaHBI MEPONPUSITUA B  00JacTu
YCTOWYUBOIO Pa3BUTHSI IOCPEACTBOM:
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1) aHanuza Tekyuien CUTyalldy MO TPEM OCHOBHBIM cepaM: SKOHOMUYECKOM,
AKOJIOTUYECKOM U coruanbHou. [Ipu npoBeieHNH TaHHOTO aHAIM3a BaXKHBIM SIBIISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO UH(OpMAIIUH;

2) ompeaeleHUs PUCKOB B O00JACTH YCTOMYMBOTO pa3BUTHUS. Pucku
pacrpeenstoTcs B COOTBETCTBUM C TPEMs HAIpaBICHUSIMH YCTOWYHBOTO pa3BUTHUS,
MOT'YT TaK)X€ BJIUSITh Ha CMEXKHBIC HANPAaBJICHUS U 3aXBaThIBATh JIpyrue pucku. Jis
OTpeieSIeHHs] PUCKOB MPOBOJUTCS aHANIN3 KaK BHYTPEHHUX, TaK U BHEITHUX (PaKTOPOB
Bo3ielicTBusg Ha OOIIECTBO;

3) onpeesieHus 3aMHTEPECOBAHHBIX CTOPOH U UX BJIMSHUS HA ICSITEIHHOCTh;

4) ompeneneHus Ielield, a TaKke MO BO3MOXXHOCTH LEJIEBBIX IOKa3aTesel,
MEPOTPUITHH MO YIYUIICHUIO U COBEPIIIEHCTBOBAHUIO JEATEIBHOCTH OPTaHM3aIUH 110
TPEM COCTABJISIOIINM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCTIOTHEHUS;

5) peryiaspHOrO MOHUTOPHWHIA U OIICHKH peau3aliu IEeJeH, MEepOnpUusTU
JOCTHXKEHUS LIETIEBbIX MTOKa3aTelel;

6) CHCTEMaTU3UPOBAHHOTO W  KOHCTPYKTHUBHOTO: . B3aHMMOJCUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MOJTYUYEHUs 0OpaTHOI CBA3H;

7) peanuzanuu cOpMHUPOBAHHOTO MJIAHA;

8) NOCTOSITHHOTO MOHUTOPUHTA U PETYJISIPHOM OTYETHOCTH;

9) aHaiM3a W OUEHKU PE3YyIbTaTUBHOCTH - IUJIaHA, IOABEICHUS HMTOTOB U
OPUHATUSA KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX MEP.

VYcroitunBoe pa3BUTUE UHTETPUPYETCH Bi

1) cucremy ynpaBieHus;

2) I1aH pa3BUTHS;

3) KIIOYEBBIE IPOLIECCHI, ( BKIOUas YIPABICHUE PUCKAMH, IUIAaHUPOBAHUE
(monarocpouHblii (IJIaH Pa3BUTHSL), CPEAHECPOUHBIN (MATUIETHUM MJIaH MEPOIIPUATHIA )
U KpaTKOCPOYHBIN (TOA0BOM OIOIKET) MEPHO/IbI), OTYETHOCTD, YIIPABICHHE PUCKAMU,
yIpaBJI€HUE YEIOBEUECKUMU PECYpPCAMU, MHBECTHUIIUH, OTIEPAIIMOHHAS 1€ TEIBHOCTD,
a TakkKe B TMPOUECCHI TPUHATUS PEUIEHUH Ha BCEX YPOBHIX HAauyWHAs OT
EnuncrBennoro akuuosepa, CoBeta 1MpeKTOpoB, [IpaBnenue, u 3aBepias psii0BbIMU
paboTHUKAMH.

184. B cucteme ynpaBieHus: B 001aCTH YCTOMYMUBOTO Pa3BUTHS OTIPEICISAETCS U
3aKperUIsieTcsd poju, KOMIETEHIUH, OTBETCTBEHHOCTb Ka)XOTO OpraHa M BCeEX
pabOTHUKOB 3a peaTH3aIrio MPUHIIUIIOB, CTAHIAPTOB U COOTBETCTBYIOIIUX MOJUTHK
Y TUTAHOB B 00JIACTH YCTOMYMBOTO Pa3BUTHS.

185. CoBer gupexktopoB OOmmiecTBa OCYIIECTBISIET CTpPaTErM4YeCcKOe
PYKOBOJCTBO M KOHTPOJIb 3a BHEAPEHHEM YCTOWUMBOro pa3Butus. [IpaBneHue
O6mectBa ¢GopMUpPYET COOTBETCTBYIOIIMK TIaH MEPONPHUATHH M BHOCHUT €ro Ha
pPaccCMOTpPEHHE COBETA JUPEKTOPOB.

B nensix noAroToBKHU BOIMPOCOB YCTOMYMBOTO Pa3BUTHS CO3/1A€TCSI KOMUTET WIIH
JaHHbIE (PYHKIHMH JEJIETHUPYIOTCS B KPYr KOMIIETEHIIMH OJHOTO U3 JACHCTBYIOIIMX
komuTeToB ipu CoBete nupekTopoB OOI1IecTBa BONPOCOB YCTOMUUBOTO Pa3BUTHSI.
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B OOGuiectBe BHeAPSIIOTCS ClEHMATIbHBIE MPOTPaMMbl 00YUEHHUS U TTOBBIIICHUS
KBaIM(UKAUM TI0 BOMpOcaM yCTOWUMBOro paszButus. OOydeHue sBIsSeTCS
MTOCTOSTHHBIM 3JIEMEHTOM BO BHEJPEHUHU YCTOMUMBOTO pa3BUTHUsA. JJOKHOCTHBIC JIUIIA
O6m1ecTBa criOCOOCTBYIOT BOBJICYEHHOCTH COTPYIHUKOB B YCTOMYMBOM Pa3BUTHH Ha
OCHOBE TIOHUMAaHHUS M TPUBEPKEHHOCTH NPUHIUIIAM YCTONYMBOTO pPa3BUTUSI U
W3MEHEHUsI KYJIbTYpbI, TOBEACHUS IPU BEICHUU JIEATCIIBHOCTU U BBIIOJTHEHUS
00s3aHHOCTEH.

186. BbIrosibl OT BHEAPEHUS IPUHLIMIIOB YCTOWYMBOTO PA3BUTHS BKIKOYAIOT:

1) npuBiedYeHHWE HHBECTUIIMM — B MHUPOBOM MpaKTHKE MPHU OMPEACIICHUU
WHBECTUITMOHHOM MPUBJIEKATEILHOCTH HHBECTOPAMH YUUTHIBACTCS 3P(HEKTUBHOCTH B
00J1acTH YCTONYMBOTO Pa3BUTHS,

2) MOBBIIICHHUE YIPaBICHUYCCKON A()(PEKTUBHOCTH U MUHUMH3AIUS PUCKOB —
UHTErpalusi HSKOJOTMUECKUX U COIHUAIBHBIX AacCleKTOB B TMPOLECC MPUHSATHUS
yIPaBICHYECKUX PEIICHUH TO3BOJSET PACIIMPUTh TOPU3OHTHI - IJIAHUPOBAHUS H
YUHUTHIBaTh 00JIee PA3HOCTOPOHHUMN CIIEKTP PUCKOB W BO3MOXKHOCTEH, UTO CO3/aeT
PEATOCHIIKH JIJI1 YCTOMYMBOTO Pa3BUTHS OW3HECA;

3) mnoBbiieHne 3(HPEKTUBHOCTH — BHEJIPEHUE. COBPEMEHHBIX TEXHOJIOTUN
MO3BOJISIET CO3/]aBaTh WHHOBAIMOHHBIE MPOAYKTHI M YCAYTH, YBEIUYUBAS MPU ITOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3(P(EKTUBHOCTb;

4) yKpemieHue penyTaluud — yJlIydlIeHUe KOPIOPaTUBHOTO MUMUJIKA SIBIISAETCS
OpSIMBIM ~ PE3YJILTATOM JACSTENBHOCTH B <Q0JIACTH YCTOWYMBOTO PAa3BUTUSA, YTO
MOBBIIIAET LIEHHOCTh OpeHaa U (GopMUPYET KPEAUT AOBEpHUsA, a TaKKe OKa3bIBaeT
MOJIOKUTEIBHOE BIIMSAHUE HA KAU€CTBO B3aMMOJICICTBUSA C I€JIOBBIMU MTapTHEPAMU;

5) TOBBIIEHHE JIOAJIBHOCTA CO CTOPOHbI BHYTPEHHHUX H BHELIHUX
3aMHTEPECOBAHHBIX CTOPOH — - CO3/JaHUE MPHUBIEKATENbHBIX YCIOBUU Tpyaa,
BO3MOXKHOCTEH sl TPO(ECCUOHATBHOTO U KaphePHOTO POCTA MO3BOJISIET IPUBIICKATH
U YIEPKUBATh MEPCIEKTUBHBIX KBATU(DUIIMPOBAHHBIX CIEIHAIMCTOB; MOCTPOCHUE
3 PeKTUBHOTO AManora,” C 3aWHTEPECOBAHHBIMU CTOPOHAMH  CIIOCOOCTBYET
GbopMHUpPOBaHUIO TO3MTUBHOW Cpeabl BOKpYr pAesitenbHOocTH OOIIecTBa, 4TO
CIOCOOCTBYET TOBBIIIEHUIO A(PGEeKTUBHOCTH OH3HECAa 3a CYEeT IOHUMAaHHS W
MOAJEPKKU €O CTOPOHBI KIMEHTOB, AKIMOHEPOB, MHBECTOPOB, I'OCYIapCTBEHHBIX
OpraHoB, MECTHOTO HaceJIeHUs, OOIIECTBEHHBIX OpTraHU3aIINN.

187..0O0mecTBO exXerogHo pa3pabaTbiBaeT W MyOJUKYET OTYETHOCTH 00
YCTOMYHUBOM pa3BUTHH. JlomycKkaeTcs nmpeAcTaBieHne NHHOPMAIINH 10 YCTOMYHMBOMY
pasBHUTHIO B (hOpPME OTACIBHOTO OTYETA WU B COCTaBe TojoBoro oryeta OOmecTna.

188. Otuer mo ycTOWYUBOMY PAa3BUTHIO YTBEPHKAAETCS COBETOM JUPEKTOPOB U
JIOBOJMUTCSL O CBEACHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEIICHHS Ha
KOPIOPAaTUBHOM WHTEPHET-PECYpPCEe /UK TIPEIOCTaBICHHS HAa OyMaXHOM HOCHUTEJIE.

B uensix poBeneHHs] TOJMUTUKM YCTOMYMBOTO Pa3BUTHS [0 CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH, HHTEpHET-pecypc OOIIecTBa U OpraHu3aluil COIECPKUT
OT/ACIBHBIN pa3zei, MOCBIIIECHHBIN TaHHON cpepe AeATeTbHOCTH.
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189. OOmiecTBO M oOpraHu3alMd OOCYKJAIOT BKIIOYEHHUE U COOJNIOJCHUE
NPUHLMIIOB U CTaHJAPTOB YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornarmieHus, JOTOBOPHI) C MapTHEPAMHU.

B cnyuae BbisiBneHuss OOIIECTBOM WM OpPraHM3allMedl PUCKa, CBS3aHHOIO C
OKa3aHUEM TMapTHEpaMU HETAaTHBHOTO BO3JCHCTBHS Ha JKOHOMHKY, JKOJIOTHUIO U
oOmectBo, OOUIECTBO W/WIM OpraHu3alus NPUHUMAET MEpPbl, HANpaBICHHBIE Ha
MpeKpalieHue Wik MPeaynpeKIeHHE TAKOTO BO3ACHCTBHSL.

B cnyyae HenpuHATHS WM HEHAJIC)KAIETO BBHIMOJTHEHHS TapTHEPOM
NPUHIIMIIOB ¥ CTaHIApPTOB YCTOWYMBOTO pPa3BUTHUS, MPUHUMAETCS BO BHHUMaHUE
BaXHOCTH JIAaHHOTO mapTHepa /it OOIIecTBa U OpraHu3alliy U CYIIECTBYIOT I MEPHI
BO3/ICHCTBHS Ha HETO M BO3MOXHOCTB €T0 3aMEHHBI.

IMaparpa¢ 20. YnpaBiienne puckamu

190. B OOmectBe co3naerca 3PpGekTuBHO (YHKUMOHUPYIOIIAs CUCTEMA
yIpaBICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIA, HalpaBie€HHAas Ha obOecredeHue
noctmwkeHnss OOIIECTBOM CBOMX CTPATETMUECKUX W ONEPANMOHHBIX MENe, |
IPEICTABIISAIONIAs COOOH COBOKYITHOCTh OPTaHU3AIMOHHBIX MOJIUTHUK, IIPOIIETYP, HOPM
MOBE/ICHUS U ACHCTBUI, METOJIOB 1 MEXaHU3MOB VIIPABJICHUS, CO3aBAEMbIX COBETOM
JTUPEKTOPOB U IpaBiieHreM OOI1IecTBa 1 00eCIeYeHHUS:

1) ontumanpHOro Oamanca Mexay poctom croumoctu OOmiectsa,
NpUOBUTBHOCTBIO M COMTPOBOKIAEMBIMU UX PUCKAMU;

2) apdektuBHOCTH (HUHAHCOBOXO3SIICTBEHHON NEATEILHOCTH U JTOCTHXKEHUS
¢dbuHaHCcOBOM ycToitunBocT OO0IIECTRA;

3) COXpaHHOCTH AaKTHUBOB U J(P(GEKTUBHOTO HWCIOJIB30BAHUS PECYPCOB
OOmecTBa;

4) MOTHOTHI, HAIE)KHOCTH W JIOCTOBEPHOCTH (PMHAHCOBOW W YIpaBICHYECKOMN
OTYETHOCTH;

5) cobOmroneHust. TpeOoBaHM 3akoHOHarenbcTBa PecnyOnukm Kazaxcran u
BHYTPEHHHX JOKYMEHTOB OOIIECTBA;

6) HaIeKamero BHYTPEHHErO0  KOHTPOJS U1  TPEJOTBpPAICHUS
MOIIICHHHYECTBA M obecrnedueHus 3PHEKTUBHOM TOMIEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX .M BCTIOMOTAaTEJIbHBIX OW3HEC-TIPOIIECCOB W aHalIHM3a pPEe3yJbTaTOB
JesITeNbHOCTH.

CoBeT AMPEKTOPOB M MCHOJIHUTEIBHBIA OpraH OO0ECHeunBalOT BHEApPEHUE
KyJIbTYphl HAJJICKAIIeTo ympaBieHuss puckamu B OOmiectBe. Bueapenuwe wu
(GYHKIIMOHUPOBAHWE CHUCTEMBI YIIPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS B
OO01IecTBe MMEIOT YETKYI0 HOPMAaTHBHYIO 0a3y, OCHOBAaHHYIO Ha JTyUITNX MPAKTUKAX.

191. Coer aupextopoB OOmiecTBa yTBEpKAA€T BHYTPEHHHUE JIOKYMEHTHI,
OTIPEJICISIIONTNE TPHHIMIBI W TMOAXOAbl K OpraHW3alil CUCTEMBI YIIPaBICHUS
PUCKaMH W BHYTPEHHETO KOHTPOJIS, UCXOAS U3 33729 TOW CHCTEMBI.
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Opraamzarnus 3hPEKTUBHON CHCTEMBI YNPABICHUS PUCKAMU W BHYTPEHHETO
KOHTpOJIs1 B O01IIeCTBE HAMIpaBjieHa Ha TOCTPOCHUE CUCTEMBI YIIPaBICHUS, CIOCOOHOM
o0ecIeynTh MOHUMAHUE PAa3yMHOCTH U IPHEMIIEMOCTH YPOBHS PUCKOB paOOTHHKAMH,
MEHEKMEHTOM, opraHamu OOIIecTBa TpH TPUHATHA HMH PEIICHHHA, OBICTPO
pearmpoBaTh HAa  PHUCKH, OCYIIECTBIATH KOHTPOJb HAJ OCHOBHBIMH U
BCIIOMOTATEIbHBIMU OM3HEC-TIPOIIECCAMH U ©KEIHEBHBIMHU OTEPAIMSIMHU, a TaKKe
OCYIIECTBIISITh HE3aMe TN TETLHOE UH(GOPMHUPOBAHHE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHSI O JTFOOBIX CYIIECTBEHHBIX HEJIOCTATKAX.

192. TlpuHOMIBI W TOAXOABI K OpraHm3anuud 3((QEKTUBHONH CHCTEMBI
yIIPaBJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS MPEAyCMAaTPUBAIOT:

1) onpeneneHue eI U 3a/1a4 CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3allMOHHYI) CTPYKTYPY CHCTEMBI YIIPaBICHUS PUCKAMH W
BHYTPEHHETO KOHTPOJIS C OXBATOM BCEX YPOBHEH MPUHSATHS PEIICHUN M C YIETOM POJIU
COOTBETCTBYIOIIEI'O YPOBHS B MpOIECCe pa3paOdOTKH, YTBEPKIACHUS, IPUMCHCHHS U
OIICHKU CHUCTEMbI YIIPABJICHHS PUCKAaMU U BHYTPEHHET0 KOHTPOJIS;

3) ocHOBHBIC TpeOOBaHWS K OPTaHM3AIlMU TPOLECCa YIPABJICHHS PUCKAMHU
(MOaX0aBI K OMPECICHUIO pUCKA, TMOPSJIOK WACHTH(MUKAIIMA W OIECHKH PHCKOB,
OTIpeJIeIeHHEe METOJJOB pearupoOBaHMs, MOHUTOPHUHT);

4) TpeGoBaHUs K OpraHU3allMi CUCTEMbI BHYTPEHHETO KOHTPOJIS U IPOBEICHUIO
KOHTPOJBHBIX MPOLEAYp (XapaKTepHUCTHKA - KIIOUEBBIX 00JacTeii M OCHOBHBIX
KOMITOHEHTOB CUCTEMbI BHYTPEHHETO KOHTPOJIS, MOPSIOK OLIEHKU d(PPEKTUBHOCTU U
OTYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIs).

193. Bo BHyTpeHHHMX JoKymMeHTax OOIecTBa 3aKpeIuIsieTCss OTBETCTBEHHOCTh
COBETa JMPEKTOPOB W TmpaBieHus OOIIecTBa MO OpraHu3aluu U 00ECIECUYCHUIO
3 PekTHBHOTO (PYHKIIMOHUPOBAHKS CHCTEMBI YIIPABICHHUS] PUCKAMU U BHYTPEHHETO
KOHTPOJISI.

Bo BuyTpenHux jiokymentax OO1iecTBa, UMEIOIIEH TOYepHUE IOPUANYECKHUE
JUIA, 3aKPEIUIsieTCsi | OTBETCTBEHHOCTh COBETa JAUPEKTOPOB M HCIOIHUTEIHHOTO
oprana  OOmectBa’ 3a  opraHuzanmui0 W oOecreueHue  AGHEKTUBHOTO
(GYHKIIMOHUPOBAHKS CUCTEMBI YIPABICHUS PUCKaMU M BHYTPEHHETO KOHTPOJS Ha
KOHCOJILIUPOBAHHOUN OCHOBE.

Ucnomuurenpupiii opran OOmiecTBa oOecrieunBaeT CO3JAaHUE U MOAICPKAHUE
byHkimorupoBanus 3QGEKTUBHON CUCTEMBbI YNPABICHUS PUCKAMU W BHYTPEHHETO
koHTpoJs. [lpomecc ympaBieHHWsT pUCKAMU HWHTETPUPOBAH C  TPOIECCaMU
TIaHUpoBaHus (TUIaH Pa3BUTHUS W/WIHM TUTAHBI MEPOTPHUSTHHA, TOAOBOW OFOIKET) |
OIICHKH Pe3yJbTaTOB AesTenbHOCTH OO1IecTBa.

194. Kaxnoe mumo OOmiecTBa oOecriedynBaeT HaJIeKallee PacCMOTPEHUE
PHUCKOB TIPY MPUHATUH PEIICHUH.

[IpaBnenne OOmecTBa oOecrmeyMBaeT BHEIPEHUE TPOIEAYpP VIPABICHUS
puckamu pabOTHHUKaMH, OOJIaIalONIMMU COOTBETCTBYIOIIECH KBanu(uKanuen u
OTIBITOM.
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195. IlpaBnenne O6uiecTBa:

1) obGecneunBaeT pa3pabOTKy M BHEJIPEHUE YTBEPKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHHX JOKYMEHTOB B 00JIACTH yNpaBICHUS pPUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3gaHue M 3PQPeKkTuBHOE (PYHKIIMOHHUPOBAHUE CUCTEMBI
yIIPaBIICHUS PUCKaMU M BHYTPEHHETO KOHTPOJISA ITyTEM MPAKTUYCCKOW peasin3aliui U
HEIPEPBIBHOTO OCYINECTBIICHUS, 3aKPCIICHHBIX 3a HUM NPHHIMIIOB W TPOLEIYP
yIIPaBIICHUS PUCKAMH U BHYTPECHHETO KOHTPOJIS;

3) oTBeYaeT 3a BHIMOJIHEHHWE PEIICHU COBETa TUPEKTOPOB W PEKOMEHIAIIHIA
KOMHUTETa TI0 ayAuTy B OO0JIACTH OpraHU3aIlid CUCTEMBI YIPABJICHHS, PUCKaAaMU U
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBIISIET MOHUTOPUHT CHCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBHH C TPEOOBAHUSIMU BHYTPEHHHUX JOKYMEHTOB;

5) obecrneunBaeT COBEPIICHCTBOBAHUE IPOIECCOB U TPOMECAYpP YIPaBICHHUS
pPUCKaMH M BHYTPEHHETO KOHTPOJIS C YYETOM U3MCHCHHUI BO-BHCITHEH W BHYTPEHHEH
cpene 6usHeca.

196. B nensix peanuszanuu MpUHIUIIOB BHYTPEHHETO KOHTPOJISI U 00ECTICUCHHSI
3¢ (HEKTUBHOCTH CHCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS TIPaBICHHE
OO6mecTBa pacnpenensieT MOJHOMOYHUS, OO0S3aHHOCTM U OTBETCTBEHHOCTH 3a
KOHKPETHBIE TMPOIEAYPHl YIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI MEXIY
PYKOBOJIUTEISIMU HUKECIIECIYIONIETO YPOBHSI W/UIU PYKOBOAMUTENSIMU CTPYKTYPHBIX
MIOIpa3aCIICHUN.

197. PykoBoauTeNn CTPYKTYPHBIX T10/Ipa3/ielIeHUid B COOTBETCTBUU CO CBOMMH
(GYHKIIMOHAIBHBIME ~ O0SI3aHHOCTAMH HECYT OTBETCTBEHHOCTH 3a pa3paboTKy,
JOKYMEHTHPOBAaHUE, BHEJPECHHE, MOHUTOPUHT M PA3BUTHE CHUCTEMbI YIPaBICHUS
pPUCKaMH W BHYTPEHHEr0 KOHTPOJS BO BBEPEHHBIX UM (DYHKIMOHAIBHBIX 00IACTSIX
nearenpbHoctu OO1IeCTBa.

198. OpranuzaumoHHasi CTPYKTypa CHUCTEMbl YIOPABIEHUS pUCKAMU U
BHYTPEHHETO KOHTPOJs B OOmiecTBe (B 3aBUCUMOCTH OT MacmTaboB M crienuuxu
JESTENBHOCTH)  TPEAYCMAaTPUBAET HAJUYME CTPYKTYPHOTO  MOApAa3/eiICHUs,
OTBETCTBEHHOT'O 32 BOIPOCHI YMPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS (00
naHHbIe (YHKIUU MOTYT OBITH BO3JIOKEHBI Ha CIYKOy BHYTPEHHEro ayauTa), K
3a/1ayaM KOTOPOI OTHOCSITCS:

1) o0mas KoopauHaIMs MPOILIECCOB YIMPABICHUS PHUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOMUYECKUX TOKYMEHTOB B OOJACTH YIPABJICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJISI M OKa3aHWE METOJOJOTUYECCKON MOMMECPKKU BiIalelbIllaM
Ou3HEeC-TIPOIeCCOB M paOOTHUKAM B TMPOIIECCEe MICHTU(DHUKAIINHU, TOKYMEHTHPOBAHUS
PHUCKOB, BHEJIPECHUSI, MOHUTOPUHTA U COBEPIICHCTBOBAHUS KOHTPOIBHBIX MPOIIEIYD,
dbopMHUpOBaHUS TUTAHOB MEPONPHSITHI IO PEarupoBaHHWI0 HAa PUCKH W TUIAHOB
MEPOTIPUSATHN 10 COBEPIICHCTBOBAHWIO CHCTEMBl VIPABJICHHUS pPHUCKAMU U
BHYTPEHHETO KOHTPOJISI, OTYETOB 110 WX MCTIOTHEHUIO;
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3) opranuszanus oOy4yeHHs paOOTHHKOB B OO0JACTH YHPABICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 nopTdens PUCKOB U BBIpAOOTKA MPEIIOKEHUN IO CTpaTeruu
pearpoBaHusi M MepepacupesiesieHuss pPEecypcoB B OTHOIIEHUU YIIpaBICHUS
COOTBETCTBYIOLIMMH PUCKAMH;

5) popmupoBaHue CBOJHOI OTYETHOCTH MO pUCKaM, UHPOPMUPOBAHUE COBETA
JUPEKTOPOB M HCHOJHUTEIBHOIO OpraHa [0 BOINpocaMm, MPeayCMOTPEHHBIM
BHYTPEHHUMH JIOKYMEHTaMH B O0JacTH YIpaBiI€HUS pPHUCKAMU U BHYTPEHHETO
KOHTPOJIS;

6) mpoBeAeHNEe MEPOINPUATUN 1O COBEPIIEHCTBOBAHUIO CHCTEMBbI  YIIPABICHUS
pPUCKaMM U BHYTPEHHETO KOHTPOJIS.

PykoBonutensb, Kypupyronui GyHKIHUIO yIPaBICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS, HE SIBJISIETCS BIAJENbIEM pUCKa, YTO 00ECIEYMBAET €ro HE3aBUCUMOCTh U
00BEKTUBHOCTh. HEBO3MOXXHO cOoBMeleHHe (PYHKIMI MO YNpaBACHUIO PUCKAMHU U
BHYTPEHHEMY KOHTPOJIO C (YHKIUSMHU, CBSI3aHHBIMH . C DKOHOMHUYECKHUM
IUTAHUPOBAHUEM, KOPHOPaTUBHBIM (buHaHCUPOBaHHUEM, Ka3Ha4YehCTBOM,
MHBECTUIIMOHHOMN AESATENBHOCTHIO, BHYTPEHHUM aynauTrom. COBMENICHHE C IPYTrUMHU
(GYHKIUSAMH JTOMYCKaeTCcsl B Clydyae, €ClIM HE BO3HHUKACT 3HAUUTENIbHBIA KOH(IUKT
UHTEPECOB.

199. Cucrema ympaBieHUS  pUCKAMU M BHYTPEHHEro  KOHTPOJS
npenycMaTpuBaeT MPOUEAYpPY HWICHTU(DHUKANMK, OIEHKM U MOHHMTOPHHIa BCEX
CYILIECTBEHHBIX PUCKOB, a TakyK€ INPHUHATHE CBOEBPEMEHHBIX M aJ€KBAaTHBIX MEp IO
CHUKEHHUIO YPOBHSI PUCKOB.

[Ipouemypsl Mo yrpaBieHUIO PUCKaMHU 00€CTIEUnBAIOT OBICTPOE pearupoBaHHE
Ha HOBBIE PUCKH, UX WICHTU(PHUKALNIO U ONpeIelieHne BIaJenblieB pucka. B cioydae
JOOBIX HETNPEIBUACHHBIX M3MEHECHUM B KOHKYPEHTHOH WJIM SKOHOMHYECKOW cpee
OOmiecTBa, OCYIISCTBIISICTCS OIEHKAa BIUSHUA W3MEHEHHM Ha JIeATeIbHOCTh
OO61ecTBa, epeorieHKa KapThl PUCKOB U €€ COOTBETCTBHE YPOBHSIM PHUCK-AINETUTA.

200. CoBeTOM JAMPEKTOPOB YTBEPIKIAETCS OO YPOBEHB AIllIETUTA K PUCKY U
YPOBHHM TOJICPAHTHOCTH B OTHOLIEHHUM KIIIOUEBBIX PHCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMH JOKyMeHTamu OOI11ecTBa.

201. YpOoBHU TONEPAHTHOCTH MO KIIOYEBBIM PHUCKAM IEPECMATPUBAIOTCS B
Clly4ae BO3HMKHOBEHHUS CYIIECTBEHHBIX COOBITUNA. YCTAaHABIMBAIOTCS JIMMUTHI,
KOTOPBIE€ OrPAHUYMBAIOT PUCKU B IOBCEHEBHOM JI€SITEIIBHOCTH.

202. 1151 1en0CTHOTO U SICHOTO TOHUMAaHHUS MIPUCYIIUX pUCKOB B OOI1IeCTBE Ha
€XKEroJTHOM OCHOBE MPOBOAMTCA HACHTU(DUKAIMSI U OICHKAa PHCKOB, KOTOpPbHIE
OTPa)KalOTCS B PETUCTPE PHUCKOB, KapTe€ PHUCKOB, IIJJAHE MEPONPUITUN 1O
pearupoBaHuI0 Ha pUCKU (YJydlllEHHE TMPOLECCOB, CTPATETMM MUHHMHU3ALINN),
YTBEPKIaEMBIX COBETOM JUPEKTOPOB.

203. CoBeT IMPEKTOPOB MPH PACCMOTPEHUU TEPEUYHS PUCKOB O0ECIICYMBAET
BKJIIOYEHHE B HUX PUCKOB, KOTOPBIEC I€UCTBUTEIBHO MOT'YT MOBJIUSTh HA pPean3alUIo
CTpaTerMYeCKHUX 3a/1a4, a IPU PACCMOTPEHUU IIJIaHA MEPOIIPUATHI IO pearupoOBAHUIO
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Ha PUCKU YOEIUThCA B MOJE3HOCTU Meponpusatuil. COBET TUPEKTOPOB U MPABICHUE
OOwecTBa peryssspHO NOJydaeT MH(OPMALMIO O KIIOUEBBIX PUCKAX, UX AHAJIHU3E C
TOUYKH 3PEHUS BIUSHUS HA TUIaH pa3BUTHUS W/WIM IJIaH Meponpusatuii O0iecTBa.

OTt4eTsl MO pUCKaM BBIHOCATCSA Ha 3acenaHusi CoBeTa AMPEKTOPOB HE PExe
OJIHOTO pa3a B KBapTaj U 00CYX/1aTbCs HaJJIEKAIUM 00pa30oM B MOJIHOM OOBEME.

204. B OGuiecTBe BHEAPAIOTCS MPO3PAauHbIE MPUHLIUIIBI U MOAX0bI B 00J1aCTH
yIpaBJI€HUs PUCKaMHU U BHYTPEHHETO KOHTPOJIS, MpaKkTUKa 00y4yeHusi pa0OTHUKOB U
JOJDKHOCTHBIX JIMI] O CHUCTEME YIpaBJI€HUS pUCKAMHM, a TaKxke Mpouecc
JOKYMEHTHPOBAaHUS M CBOEBPEMEHHOTO JIOBEJEHUS HMHPOpMaluU [0 CBeleHus
JOJIKHOCTHBIX JIUII.

205. PabotHuku OO11eCcTBa U OPraHU3aLUN €KEroIHO, a TAKXKE MPU IIpHeMe Ha
paboty mpoxoasT oOy4deHHe/BBOAHBIM MHCTPYKTAXK JJII O3HAKOMJIEHHUS C NMPUHSTOU
CUCTEMOM yNpaBlieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJISl B YACTH, OTHOCSILIEHCS K UX
JOJIKHOCTHBIM O0SI3aHHOCTSM.

[lo pe3ynpTaTam Takoro o0y4eHus: IPOBOAUTCS TECTUPOBAHUE 3HAHUM.

IMaparpad 21. BuyTpeHHHii KOHTPOJIb U aAyAUT

206. B pamkax cucTteMbl YIpaBieHUS PUCKAMH U BHYTPEHHETO0 KOHTPOJIS
OpraHU30BbIBAaETCS 0€30MacHbIi, KOH(MHUICHIMANBHBI W JOCTYIHBIA CIOCO0
MHGOPMHUPOBAHUS COBETa JHPEKTOPOB, KOMHUTETA IO ayAUTY M TMOJApa3eNeHus
BHYTpEHHEro aynuta o ¢akrax HapyleHuid 3akoHojaTelbcTBa PecrmyOiuku
Kazaxcran, BHyTpeHHHX Tpouenyp, Kojekca aenoBoil 3TUKH JH00BIM paOOTHUKOM U
JOJKHOCTHBIM JiuiioM OOIecTBa!

207. B OOmectBe co3mgaercs ciayx0a BHYTPEHHErO ayamTa s
CUCTEMATHYECKON HE3aBUCHUMOM OIEHKH HAJEKHOCTU M A(P(HEKTUBHOCTH CHUCTEMBI
yIpPaBIEHUS PUCKAMHU U - BHYTPEHHETO KOHTPOJS M TMPAKTHKUA KOPIOPATUBHOTO
yIpaBIICHUS.

B OOmectBe ocyiiecTBiasercss pa3paboTka, yTBEp)KaeHHUE, (opManu3anus H
JOKYMEHTHPOBAHUE - KOHTPOJBHBIX TPOIEAYp MO TPEM KIIOUYEBBIM O0JIaCTAM:
oTepaloHHas JeATETbHOCTbD, MOATOTOBKAa (PMHAHCOBOW OTYETHOCTH M COOJIOJCHUE
TpeOoBaHui 3aKoHOAaTeNbcTBA Pecrrybnuku Kasaxcran u BHyTpeHHHUX JOKYMEHTOB.

KonTponeHbie mporeaypbl 00si3aHBI OCYIIECTBIATHCS HAa BCEX YPOBHIX
yOpaBAGHUS W TOJJIeKAT COOJIOJNCHUI0O BceMu paboTHukamu OOmecTBa U
HaIpPaBJICHBI HA!

1) cHMKEeHUE BEPOITHOCTHA BOBHUKHOBEHUST BO3MOYKHBIX PHUCKOB;

2) mpenoTBpalieHue BO3HUKHOBEHUS OIMIMOOK W/WIIM OIpPEACIICHHE ONTMOO0K
MOCJIC UX COBEPIICHUS;

3) BBISIBJICHUE W YCTPaHEHUE AYOIUPYIONINX U N30BITOUHBIX OTIEPAIIHiA;

4) BBISIBIICHUE HEJIOCTATKOB M 00JACTEH JJIsl yIydIIEeHUS;

5) nanbHelIee COBEPIICHCTBOBAHUE CHCTEMbBl BHYTPEHHETO KOHTPOJIS.
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CoBeT JUPEKTOPOB COBMECTHO C KOMHUTETOM IO ayJauTy HECYT
OTBETCTBEHHOCTh, MPEIYCMOTPEHHBbIE BHYTPEHHUMHU JoKyMeHTamu OOIiecTBa, 3a
MpOBeJICHNE OLIEHKU (P (HEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO
KoHTposisi. CoBeT JUPEKTOpOB (GOPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3 PEeKTUBHOCTU TMOCIE HAJICKAIIETO0 M TIHIATEIBHOTO aHaiau3a WHOOpMAIUU U
rapaHTHi, JTOBEJEHHBIX J0 HEro CIyXO00i BHYTPEHHETO ayJIuTa WIM BHEIIHUM
AKCTIEPTOM, KOMUTETOM IO ayJIUTY U UCIIOTHUTEIBLHBIM OPTaHOM.

CoBeT JUPEKTOPOB Ha PETYISIPHOM OCHOBE paccMaTpUBaeT BOMPOCHI
opraHuzanuu, GyHKIIMOHUPOBaHUA U 3(H(PEKTUBHOCTH CUCTEMBI YIIPaBICHUS pUCKaMU
Y BHYTPEHHET0 KOHTPOJIS U J1aeT PEKOMEHIAIUH 110 €€ YJIYUIICHHUIO.

208. B opranmzanusx B (hopMe aKIIMOHEPHOTO OOIIECTBA, BXOMSIIKX B COCTaB
OOmecTBa co3MaeTcsi  OTAENbHOE CTPYKTYpHOE TMOJpa3fesieHue .~ —  Ciyxo0a
BHYTPEHHEI0 ayJuTa.

209. Cnyx0a BHYTPEHHETO ayJIuTa OCYIIECTBISET CBOIO - JEATCIIBHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOI'O TOJOBOTO ayJAUTOPCKOTO -TNIAHA, YTBEPKIAEMOTO
COBETOM JupeKTopoB OO0I1IecTBa.

210. PesynbTaThl ayAUTOPCKUX OTYETOB, KIFOUEBBIC OOHAPYXKCHHUS U
COOTBETCTBYIOIIIME PEKOMEHJIAIIMK €XEKBAPTAILHO 'BBIHOCATCS Ha PaCCMOTPEHUE
COBETa IUPEKTOPOB.

211. Ilpu ocyiiecTBIEHUN CBOEH NEATEALHOCTU CNy:K0a BHYTPEHHErO ayauTa
IPOBOAUT OIEHKY 3((PEKTUBHOCTH CHUCTEMbI BHYTPEHHETO KOHTPOJISI U CHUCTEMBI
yIpaBI€HUs PUCKAMH, OIEHKY KOPIIOPATUBHOIO YIPABICHUS C MPUMEHEHUEM
OOLIEPUHATHIX CTaHAAPTOB JNEATEIRHOCTH B O0OJACTH BHYTPEHHEro ayauTa u
KOPIIOPaTUBHBIX CTAaHIAPTOB.

Onenka 3(pPpeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) mpoBeaeHNE aHAIM3a COOTBETCTBUS IieNiel OM3HEC-TPOIIECCOB, TPOEKTOB H
CTPYKTYpPHBIX  TonpasfeieHuii 1memsm  OOmectBa, MNPOBEpKYy oOecredeHus
HAJIC)KHOCTH U LIETTOCTHOCTU OM3HEC-TIPOLIECCOB (JCSITENILHOCTH ) ¥ MH(DOPMAITMOHHBIX
CUCTEM, B TOM YHCIE HAJSKHOCTU MPOLEIYp MPOTHBOACUCTBHUS MPOTUBOMPABHBIM
JEUCTBUSM, 3JI0YIOTPEOICHUSIM U KOPPYIIIIUK;

2) mpoBEpKy oOecmeueHus JAOCTOBEPHOCTH OyxranTepckoil ((huHAHCOBOIN),
CTaTUCTUYECKOM, YINPABICHUYECKOM W WHOW OTYETHOCTH, BBISBIICHUE PE3YJIbTATOB
NEATENIbHOCTH OU3HEC-TIPOLECCOB U CTPYKTYPHBIX MOAPa3JeICHUd HA COOTBETCTBHE
MOCTaBICHHBIM LIEJISIM;

3) ompeneneHWe aIEKBATHOCTH KPUTEPHUEB, YCTAHOBICHHBIX MPaBICHUEM
OO6uiecTBa 7151 aHaNK3a CTENEHU UCTIOTHEHUS (IOCTUKEHNS ) TIOCTABIICHHBIX LIETIEH;

4) BBISIBIICHUE HEJAOCTATKOB CHCTEMbI BHYTPEHHErO KOHTPOJIS, KOTOpHIE HE
MO3BOJIMIIN (HE MO3BOJISIIOT) JOCTHYb MOCTABICHHBIX 1IEJIEH;

5) OUEHKy pe3ylbTaTOB BHEApPEHHs (peanu3aluu) MEPONPUITHH IO
YCTPAaHEHUIO HApYIICHUH, HEIOCTAaTKOB W  COBEPIICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHETO KOHTPOJIS, pealiu3yeMbIX Ha BCEX YPOBHAX YIIPaBJICHUS;

6) nmpoBepKy 3(PHEKTUBHOCTH U 1EIECO00PA3ZHOCTH UCIIOIb30BAHUS PECYPCOB;
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7) mpoBepKy obecrneueHnss COXpaHHOCTH akTUBOB OO01IECTBa;

8) mpoBepky coOmoaeHusi TpeOoBaHUM 3aKoHOJaTelbCcTBa PecnyOnuku
Kazaxcran, YcraBa v BHyTpeHHUX JOKyMeHTOB OO11ecTBa.

Onenka 3(pPpeKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMU BKIIFOYAET:

1) mpoBepKy IOCTaTOYHOCTH M 3PEJIOCTH 3JIEMEHTOB CHUCTEMBbI YIpaBIEHUS
puckamu 11 3G (PEKTUBHOTO yIIpaBiIeHHs pucKamu (LeIH U 3a7a4u, UHPACTPYKTypa,
opraHu3auus MPOLIECCOB, HOPMAaTHBHO-METOA0JOTUYECKOE oOecrieueHue,
B3aMMOJIEUCTBUE CTPYKTYPHBIX MOJpa3JeieHUl B paMKaX CHUCTEMbI YIpaBICHUS
PUCKaMH, OTYETHOCTH);

2) mNpoOBEepKYy TOJTHOTHI BBIABICHUS W KOPPEKTHOCTU OIEHKHU  PUCKOB
UCIIOJIHUTEIBHBIM OPraHOM Ha BCEX YPOBHSX €r0 YIpPaBICHUS;

3) npoBepky 3PHEKTUBHOCTH KOHTPOJILHBIX MPOLEAYP U UHBIX MEPOMPUSITUI
10 YIPABJICHUIO pUCKaMU, BKItoUast 3 PEKTUBHOCTH UCIIOJIb30BAHM BbII€IEHHBIX Ha
3TH 1IeJId PECYPCOB;

4) npoBeneHue aHanM3a HMHPOPMALMA O PEWIU3OBABIIMXCA PHCKAX
(BBIBJIICHHBIX MO PE3yJIbTaTaM BHYTPEHHHUX AayJUTOPCKHUX HPOBEPOK HAPYIICHUSX,
(dakTax HEAOCTUKEHUS MTOCTABICHHBIX IIeJIeH, (pakTax cy€OHbIX pa30UpPaTENbCTB).

OrneHka KOprnopaTUBHOTO YIPABICHUS BKIIOUACT IIPOBEPKY:

1) cobmoneHuss HSTUYECKUX MPUHIUIIOB U KOPHOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) nopsiiKa MOCTAHOBKH LI€JIE, MOHUTOPUHTA U KOHTPOJISI X IOCTUKEHUS;

3) ypoBHS HOPMATHMBHOIO OOECHeYeHHs U TMpolueayp HHPOPMAIMOHHOTO
B3aUMOJEHCTBHS (B TOM YHCIIE 110 BOIPOCAM BHYTPEHHETO KOHTPOJISI U YHPABICHUS
pUCKaMH) Ha BCEX YPOBHSAX ~( yIpaBJIEHUS, BKIIOYAas B3aHUMOJEHCTBUE C
3aMHTEPECOBAaHHBIMU CTOPOHAMU;

4) obecrneyeHuss TPaB. aKIMOHEPOB, B TOM YHCJIE IOJKOHTPOIBHBIX
opranuzanuid, #u 3POHEKTUBHOCTH B3aMMOOTHOIICHUH C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU;

5) mpouenyp - packpeitust uHbopMamuu o gearensHocT OOmecTsa u
ITOJKOHTPOJIBHBIX €11 OpraHu3aIum.

212. OOmecTBO MPOBOAUT EXKETOAHBIA aydUT (UHAHCOBOM OTYETHOCTH
MIOCPEACTBOM IIPUBJICYEHUSI HE3aBUCUMOTO ayAuTOpa, KOTOPBIA MPEIOCTaBISAET
O00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH UM €€ COOTBETCTBHsS TpeOoBaHUAM MeEXAyHApOIHOTO CTaHAapTa
(bHUHAHCOBOW OTYETHOCTH.

213. Beibop BHENIHETO ayAuTOpa OCYIIECTBISAETCS MOCPeacTBOM Beb-mopTana
rOCy/IapCTBEHHBIX 3aKymoK Pecryonuku Kazaxcran.

214. IlpuBnekaeMblii BHEUWIHUW aynauTop He oOkaszbiBaeT OOIIECTBY
KOHCYJIbTAIUOHHBIX YCIYT, KOTOPBIE MOTYT CTaTh yrpO30i HE3aBUCUMOCTH BHEIITHETO
aynutopa, OOILIEeCTBO HE MPAKTUKYET Cllydal OTOOpa B COCTaB COBETA JMPEKTOPOB,
npueMa Ha pyKOBOASIIUE I0XKHOCTH, B TOM YHUCJI€ WICHOM UCIIOIHUTEIBHOTO OpTraHa,
pykoBogutenss CBA, rmaBHoro Oyxranrepa, (PUHAHCOBOTO AUPEKTOpPA, OBIBIIUX
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YJICHOB ayJUTOPCKOW KOMaH/bl paHee, YeM Yepe3 JiBa ToJia MOCJe UX YBOJbHEHUS U3
ayJUTOPCKOU OpraHU3aLNU.

JUIsi OLEHKH PUCKOB HE3aBUCUMOCTH AYJUTOPCKOW OpPraHU3alMU U OLEHKH
MOTEHIMAJIBHOIO KayecTBa MPOBEACHUS ayAuTa (PMHAHCOBOM OTUYETHOCTH U Mpoue
uHpopMalMu  HEOOXOJIMMO PACKPbIBATh HH(POPMALMIO O BO3HATPaXKJIECHUH,
BBIIUIAYMBAEMOM AYAUTOPCKON OpraHU3aIMH, B TOM YHCIIE OTAEIBHO 32 ayIUTOPCKUE
YCIYTU W YCIyTU, HE CBSA3aHHBbIE C ayJUTOM (PUHAHCOBOW OTUYETHOCTH M IMpOYEH
nHpopmanuu. C 1enpo obserdyeHust moucka wHGOpMAaIMU, OHA PacKphIBA€TCS Ha
UHTEpHET-pecypce U B rojoBoM oTyete OOI1ecTna.

B o0mectBe periaMeHTUPYIOTCS BOMPOCHI 1O BbIOOPY M B3aMMOJEHCTBUIO C
BHEITHUM ayJIUTOPOM.

215. 3auHTEpECOBaHHBIE CTOPOHBI YIAOCTOBEPSIOTCS B: JAOCTOBEPHOCTHU
¢uHaHCcOBOM oTyeTHOCTH OOIIECTBA TOCPEICTBOM MPUBJICUECHHS BHEHIHETO Ay IUTOPA,
COOTBETCTBYIOIIETO CIACAYIOIIUM KPUTEPHUSIM:

BBICOKMI ypOBEHb KBaJTU(UKAIIMU CIICHHUATUCTOB ayIUTOPCKON OpraHu3aluu;
3HAYUTEIBHBIA OMBIT PAa0OTHI U MOJOXKUTEIbHAS penyTailus (Ha Ka3axCTaHCKOM U
MEXTYHAPOTHOM PhIHKE (ITPH HEOOXOUMOCTH);

HaJIM4YKeE OMbITA B OTPACIH;

coONI0/IeHnEe ayJIUTOPCKOM OpraHu3anued MeXJIyHAapOJIHBIX CTaHIapTOB
ayauTa, 3akoHojaTenbcTBa PecnyOnuku -Kazaxcran B o0nactd  ayAHTOPCKOM
nesitenbHOCTH, Komekca 3Tuku npodeccuoHanbHbIX OyxraaTepoB MexayHapoIHON
denepaiuu OyXraaTepos;

3G (PEeKTUBHOCTH pPabOTHl MO . BLIABICHUIO HEAOYETOB M MPEACTABICHUIO
pPEKOMEHJAIMI TI0 COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH IO TMpoleccy
MOJITOTOBKH (PMHAHCOBOM OTYETHOCTH.

216. OOmiecTBO  yTBEPXKIAET JOKYMEHTBI, PETYJIUPYIOIIUE  TMOPSI0K
OCYIICCTBJIICHHSI ayJAWTa W B3aUMOOTHOIIECHUN C BHEIIHUM ayAHUTOPOM, BOIPOCHI
OKa3aHMs ayJAUTOPCKON OpraHu3aluell KOHCYJIbTAllMOHHBIX YCIyT, HE CBS3aHHBIX C
aynmuToM (PUHAHCOBOW 'OTYETHOCTH W Mpodel uHpOpmaiuu, BOMPOCH POTAIUU
ayUTOPCKUX OpraHu3aluid M CTaplIero MepcoHala ayJuTOPCKOW OpraHHu3alu,
BOMPOCHI IpreMa Ha paboTy OBIBIIKNX COTPYAHUKOB ayJAUTOPCKONW OpraHU3aLUu.

217. Potanus mapTHEPOB M CTapIIEro MEpCOHaIAa, OTBETCTBEHHOIO 3a ayIHT
(MHAHCOBOM OTYETHOCTH, OCYIIECTBISETCS HE MEHEEe OJIHOTO pa3a B ISTh JET, B
cllydae €Clli ayJuTopcKas opraHu3anus okasbiBaeT OOILIECTBY ayIUTOPCKUE YCIyTH
Oosee 5 neT moaps.

KomuTet no aynuty coBeta nupextopoB OO1iecTBa perysipHO (He MEHee Tpex
pa3 10 MOMEHTA BbIJIaY¥ ayJAUTOPCKOTO 3aKJIIOYEHUS) TPOBOJUT BCTPEUYH C BHEIIHUM
ayJIMTOPOM B paMKax ayJJMTOPCKOro MpoLecca.

BHewmHuii ayiuTop UMeeT TOCTYIl K KOMHUTETY IO ayJUTy COBETa JUPEKTOPOB
O6uiecTBa 1151 00CYXA€HUSI BOITPOCOB 10 ayIUTy (PMHAHCOBOM OTYETHOCTHU. B ciyuae
OTCYTCTBUSI KOMUTETA 110 AYAUTY, BHEIIHUI ayIUTOP HAPSIMYIO B3aUMOJECHCTBYET C
COBETOM JUPEKTOPOB U €r0 MPEACENATEIEM.

Jara: 09.08.2024 10:12. Konus snekrponHoro nokymenra. Bepeus CO/1: Documentolog 7.22.1. [TonoxurtensHblit pe3dyasrat npoepku D1IT



56

BHewmHuii ayaquTop mpeicTaBiIsieT KOMHUTETY MO ayAUTY COBETa JUPEKTOPOB
OOwecTBa MHPOpPMALUIO O XOJE M pe3ysbTaTax ayauTa (UHAHCOBOH OTYETHOCTH;
MOATBEPKAACT COXpAaHEHUE HE3aBUCUMOCTHU, OTCYTCTBHE (DMHAHCOBBIX MHTEPECOB B
OO1iecTBe, OTCYTCTBHE CYILIECTBEHHOI'O BIIMSAHMS Ha (PUHAHCOBYIO 3aBHUCHUMOCTH
BHEIIIHET0 ayIuTOpa 00IIeil CyMMbI BO3HArPAKICHUS.

IHaparpad¢ 22. PeryjupoBanue KOpnopaTuBHbIX KOHPIMKTOB

218. Unensl coBera JUPEKTOpoB u TmpaBieHus OOmiecTBa, paGOTHUKH
OOmiecTBa, BBIMOJIHSAIOT CBOM HpodeccuoHanbHble (GYHKIUU JO0OPOCOBECTHO U
pazymMHO B uHTepecax OOmecTBa M C YYETOM CHPABEIJIMBOIO -OTHOILICHUS K
EnuncTBeHHOMY akiMoHepy, n30eras KOpIopaTUBHBIX KOH(IUKTOB.

B cnydae nanuuust (BO3HUKHOBEHUSI) KOPIIOPATUBHBIX KOH(MIUKTOB, yYaCTHUKU
HAXOJAT MyTH UX PEIICHUS MyTeM MEPEroBOPOB B HesIX odecrnedeHus P hekTuBHON
3amuThl HHTEpecoB OOIIeCTBa U 3aUHTEPECOBAHHBIX CTOPOH.

HomxHocTHRIMUM  Juuamu  OOmiecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPIOPAaTHBHOMY CEKpeTapro W/ OMOYJACMEHY O\ HAIMYUM (BOSHUKHOBEHUH )
KOH(IIUKTA.

O¢ddextuBHOCTE pabOTHl MO  MPEAYNPEKACHUIO U  ypPEryJIHpOBaHUIO
KOPIOPaTUBHBIX KOH(DIMKTOB MpEANoaraeT, IOJHOE U CKOpeiilliee BhIsSBICHNE TAKUX
KOH(IMKTOB U KOOPJIMHALIUIO IEUCTBUI Bcex opranoB OO01iecTna.

219. KopniopaTuBHble KOHMIUKTHI IIPH COACHCTBIU KOPIIOPATUBHOT'O CEKpeTaps
u/un  oMOyJICMEHa paccMaTpHUBAIOTCS IMpeJcelnaTeseM COBEeTa JUPEKTOPOB
O6mectBa. B ciyuae BoBIEUEHHs TIpejacenarensi COBETa JUPEKTOPOB B
KOPIIOPaTUBHBIN KOH(IJIUKT, TaKUE CIIy4au PacCMaTPUBAIOTCA KOMUTETOM IO Kajapam
¥ BO3HATPAKICHUSM

220. B kauecTtBe NpEACTABUTENSI TOCYIapCTBa B COCTaB COBETOB JUPEKTOPOB
OOmiecTBa U OpraHU3alAi MOTYT OBITh HOMUHUPOBAHBI B YCTAHOBJICHHOM TOPSIAKE
JUIa, HE SIBISIONTUECS TOCYIapCTBEHHBIMU CITY>KalTUMU.

221. B wmemsax oOecrnedeHHs OOBEKTHBHOCTH OICHKA KOPIOPATHBHOIO
KOH(MDIIUKTA U CO3/TaHUS YCIOBUM J71st €ro 3 (PEKTUBHOTO YpETyIUPOBAHUS, JIUIA, YbU
WHTEPECHI 3aTParuBacT KOH(PIUKT WM MOKET 3aTPOHYTh, HE PUHUMAIOT YYacCTHS B
€ro yperyiupoBaHUU.

IIp HEBO3MOXXHOCTH pEIICHUS KOPIOPATHUBHBIX KOH(MIUKTOB MyTEM
MEPETOBOPOB, OHU Pa3pPEIIAIOTCA CTPOTO B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
Pecniyonmku Kazaxcran.

222. CoBeT IHMPEKTOPOB pa3padaThiBa€T U MEPUOJUYECKH MEPECMATPUBAET
MOJINTUKY W TIPABUJIA YPETYJIUPOBAHUS KOPHMOPATUBHBIX KOH(MIUKTOB, MPU KOTOPBIX
UX pelleHure Oyaer oTBeuaTh uHTepecam OOIIecTBa U aKIIMOHEPOB.

223. CoBeT OUPEKTOPOB OCYIIECTBISIET YPETYJIUPOBAHUE KOPIOPATUBHBIX
KOH()JIMKTOB MO BOMPOCAM, OTHOCSIIMMCS K €ro KoMmeTeHIuu. B 3ToM ciyuyae Ha
KOPIIOPATUBHOI'O CEKpeTapsi W/WiM OMOYJICMEHAa BO3JIaraloTcsi OOS3aHHOCTH II0
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00€CIEeYEeHUI0 BO3MOXHON HH(POPMUPOBAHHOCTH COBETAa JUPEKTOPOB O CYTH
KOPIHOPAaTUBHOIO KOH(JIMKTA U POJIb MOCPEAHHMKA B Pa3pelIEHUH KOPHOPATUBHOIO
KOH(DJIUKTA.

224. TIlpencenatens mnpaBieHuss oOT wuMeHH OOmecTBa OCYIIECTBISET
yperyJaupoBaHUE KOPIOPATUBHBIX KOH(MIMKTOB MO BCEM BOIpOcaM, MPUHATHE
pELIeHH 0 KOTOPBIM HE OTHECeHO K KommereHuun Coseta qgupexTtopoB OO1ecTsa,
a TaK)Ke CaMOCTOSITENIbHO OTPEENSIET MOPSII0K BEIEHUs paObOThI 110 YPETyIUpPOBAHUIO
KOPHOPATUBHBIX KOHPJIUKTOB.

225. CoBeT [JHUPEKTOPOB pPACCMATPUBAECT OTAEIbHBIE KOPIIOPATHUBHBIC
KOH(IIMKTBI, OTHOCSIIIMECS K KOMIIETEHIIMU MPABICHUSI.

IMaparpad 23. PeryaiupoBanne KOH(INKTA HHTEPECOB

226. KoH(pIUKT MHTEPECOB OMpPEACISIETCS KaK CUTYallMs, B KOTOPOW JTUYHAs
3aMHTEPECOBAHHOCTH 4JIEHA COBETa JUPEKTOPOB MU paboTHuKa OOuiecTBa BIUSET
WIM MOXET TOBIHATh Ha OECHpUCTPACTHOE HCHOJHEHHE  JIOJHKHOCTHBIX
00s13aHHOCTEH.

227. JlomxHOCTHBIC JHIa U paboTHUKK OOUIECTBA HE TOMYCKAIOT CUTYaIlUH, B
KOTOpPO#l BO3MOXXHO BO3HMKHOBEHHE KOH(IUKTA-HMHTEPECOB, HU B OTHOIICHHS ceOs
(MM CBA3aHHBIX C COOOM JIMIT), HU B OTHOLIEHHWH APYTHX.

OO6mectBoM BO u30ekaHUWE KOHQUIMKTAa WHTEPECOB, MPEMSITCTBYIOIINX
OOBEKTUBHOMY BBITMIOJHEHUIO COBETOM . JIMPEKTOPOB CBOMX OOS3aHHOCTEH, U
OTPaHWYEHHUs TOJUTHUYECKOTO BMEIIATEILCTBA B IIPOLIECCHI COBETA JIHPEKTOPOB
OO61iecTBa BHEAPSAIOTCS MEXAHU3MBI 110 X HEAOMYIIEHHUIO U PETYINPOBAHUIO.

228. OCHOBHBIC MPUHITUIILI TPEAOTBPAIICHUS KOHPIUKTa HHTEPECOB, CITIOCOOBI
UX BBISBICHUS, OLICHKA M Pa3pelICHHs 3aKkpemisitorcsa B Kojekce 1emoBOd 3TUKHU
O6mectBa, yrBepxkaacMoM COBETOM JTUPEKTOPOB.

IMaparpa¢ 24. IlpuHuun npo3pavyHOCTH U 00bLEKTUBHOCTH PACKPBHITHS
uHopManuu o aeareabHocTH O0mecTBa

229. B nensx coOJtoIeHUsT HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIEecTBO
CBOCBPEMEHHO U JIOCTOBEPHO pacKpbiBaeT WHGOPMAIHIO, MPEAYCMOTPEHHYIO
3aKoHOJATeNbcTBOM PecmyOmuku KaszaxctaH W BHYTPEHHUMH JIOKYMEHTaMU
O6urecTBa, a Takke HHOOPMAITUIO O ACSITEIILHOCTH, BKITFOUast (QMHAHCOBOE COCTOSTHUE,
pe3yAbTAThI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIICHUSI.

Packpeitue OO6miectBOM HWHPOpPMANUKA OCYIIECTBISETCS B COOTBETCTBUU C
MPUHIUIIAMU TMPO3PAYHOCTH, TMOCIEAOBATEIbHOCTH M ONEPATUBHOCTH, a TaKkKe
JOCTYIHOCTH, IOCTOBEPHOCTH, TOJIHOTHI U CPABHUMOCTH PACKPbIBAEMBIX JTAHHbIX.

Kanansl pacnpoctpanenusi uHpopMaluu MpU €€ PACKPHITHH O0ECIeUrnBaIoOT
PaBHONPAaBHbIN, CBOEBPEMEHHBIN U HE CBSI3aHHBIN C YPE3MEPHBIMH PACXOAAaMHU JOCTYII
K HeoOxoaumoil uH@opmanuu. [octyn K uHpOpManuu MTpeAOCTABISIETCS Ha
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0€3BO3ME3THOM OCHOBE M HE TpeOyeT BHINOIHEHUS CHEHUANBHBIX MPOIEAYP
(monmydyeHue mapoJiei, PEerucTpaldd WIM HHBIX TEXHUYECKUX OTPAHMYCHUI) st
O3HAKOMJICHUS C HEM.

[Ipy npuHSATHM pelnieHus B OTHOIICHUU TPeOOBAaHUM K OTYETHOCTH U
packpbITuiO HHGOpPMAIMU, TpeAbsaBisieMbix Kk OOliecTBaM, 3aKOHOJATEIbCTBO
yuauThIBaeT pazmep OOIIecTBa U HAMPABICHHOCTH ¢ JAesTeabHOoCTH. Hanpumep, as
HeOonbimux OO0IIeCTB, KOTOPBIE HE 3aJeHCTBOBAHBI B peaju3allui ToCyJapCTBEHHOM
MOJIUTUKUA, TPeOOBaHMUS K PACKPBITHIO MH(GOpPMAUU HE JOJDKHBI OBITH CIIHIIIKOM
BBICOKMMH, 4YTOOBI HE TNPHUBOJAWTH K W3JIUIIHUM 3aTpataM W/ WIH CO3/IaHHIO
HEBBITOJIHOTO MOJIOKEHUS 110 OTHOIICHHUIO K KOHKYPEHTaM.

230. B OO6miecTBe yTBEpKJalOTCSI BHYTPEHHUE JTOKYMEHTBI, OIPENCIISIONINEe
MPUHITUIIBI U TTOJIXObI K PACKPBITHIO U 3aIIUTE HH(DOpMaIINK, iepedeHb HH(OopMaIuu,
pacKpbIBaéMOM 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TMOPSAIOK, = €rnocod, dopmy
pacKpbITUs WHQPOpPMAIIUU, OTBETCTBEHHBIX JOJKHOCTHBIX JIMII U PaOOTHUKOB C
yKazaHueM uX (QYHKIUA U O00sS3aHHOCTEH, a Takke' JIpyrHe IOJIOKEHUS,
PETryIUPYIOITUE MPOIECCHl PACKPHITHS WH(OPMAIIHH.

OOG11ecTBO B COOTBETCTBUHU C 3aKOHOAATEIbCTBOM: PecnyOnmuku Kazaxcran u
Ycrapom OO1iecTBa onpenenser MOpsSI0K OTHECEHUs: MH(opMaluu K KaTeropusiM
J0CTyIa, YCIOBUSL XpaHEHUS U MUCTOJIb30BaHUS UHPOPMAIIMH, B TOM YHCIIE€ KPYT JIMII,
UMEIOIUX TMpaBO CBOOOJHOrO  JOCTyMa - K ~ WHGOpPMAIMH, COCTaBISIONIEH
KOMMEPUYECKYI0 U CIy)KeOHyI TalHy, <M NPUHUMAIOT MeEphl K OXpaHe ee
KOH(UIEHITUATEHOCTH.

231. Hntepuer-pecypc OOmIecTBa ABISETCS CTPYKTYPUPOBAHHBIM, yIOOHBIM
JUISL  TIOJIb30BaHUSI  HABUTAIMHM W COJIEPKHUT HWHOOPMAIUIO, JJOCTATOUYHYIO
3aMHTEPECOBAHHBIM JIUIAM I [TIOHUMaHus nesreiabHoctu O6mectBa. MUHdopmarus
pa3MeniaeTcs B OTAEIbHBIX TEMAaTUUECKUX pa3iesiax HHTEPHET-pecypca.

232. AkTyanuzaius-MHTEpHET-pecypca OCYIIECTBIISIETCS HE PEXEe OJHOTO pa3a
B Henento. B O0miecTBe Ha peryisipHOil OCHOBE OCYIIECTBIISIETCSI KOHTPOJb MOJTHOTHI
U aKTyaJdbHOCTH HHGMOpPMAIMK, pa3MENIEHHOW Ha HWHTEpPHET-pecypce, a Takke
oTpesieNsieTCs] COOTBETCTBUE JaHHOW HWHGOpPMAIMM pa3MENIeHHOW Ha Ka3aXCKOWM,
PYCCKOM, aHTIIMMCKOW BEPCHUSX HMHTEpPHET-pecypca. B 3TUX mensx 3aKkperuisiroTcs
OTBETCTBEHHbIE NUIIAa (CTPYKTYpHOE MOApPA3[EICHUE), OTBEYAIOLIME 3a TOJHOTY U
aKTyaJIbHOCTh MH(OpMAIUU Ha MTHTEPHET-pecypce.

233. UnrepHet-pecypc OOIMIECTB COACPKUT CIICIYIONTYI0 HHPOPMAITUIO:

1) obmyro mHpopMammio 06 OOmiecTBe, BKIOYas WHGOPMAIIUIO O MHUCCHH,
OCHOBHBIX 3aJja4ax, IeJISIX U BHJIAaX JACSATEIBHOCTH, pa3Mepe COOCTBEHHOTO KamuTaa,
pa3Mepe akTUBOB, YUCTOM JIOXOJI€ U YUCIEHHOCTU PAOOTHUKOB;

2) o mjaHe pa3BUTHs W/WIW TJIAHE MEPONPUATUN (CTpaTETHUYECKHE IIENH);
MIPUOPUTETHBIE HATIPABJICHUS JIESITEIbHOCTH;

3) YcraB u BHyTpeHHHE AJOKYMEHTHI O0IIecTBa, pEeryaupyrolue 1esITeIbHOCTh
OpraHoOB, KOMHUTETOB, KOPIIOPATUBHOI'O CEKpeTapsi, CIyKObl BHYTPEHHETO ayauTa,
KOMIIJIaeHCca, OMOYICMEHa;
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4) 00 3TUYECKUX NPUHIUNAX;

5) 00 yrmpaBlieHUH pUCKAMU;

6) o wienax CoBeTa TUPEKTOPOB, BKIIIOYas CIAeAyIoLIne cBeeHus: (hotorpadus
(MO corylacoBaHUIO C WICHOM COBETAa TUPEKTOPOB), haMUIIUsI, UMs, OTUYECTBO, JaTa
POXKJICHUS, TPAXIAHCTBO, CTATYC WIEHA COBETa JUPEKTOPOB (HE3ABUCUMBIN JUPEKTOD,
MpEeJCTAaBUTENb aKIMOHEpa), YKazaHue (YHKIMI 4jieHa COBETa JUPEKTOPOB, B TOM
YUCJI€ YJICHCTBO B KOMHTETaX COBETa JUPEKTOPOB WJIM HCIOJHEHHE (PYHKIIUMA
npejacenarenas coBeTa JUPEKTOpPOB, oOpa3oBaHHWE, B TOM YHUCJIE€ OCHOBHOE U
JIOTIOTHUTENIbHOE 00pa3oBaHue (HAaMMEHOBaHHE 00pa30BaTEIBLHOTO YUPEKACHUS, F0/1
OKOHYaHUs, KBaU(PUKaIIMs, TOJIydEHHAs CTENEHb ), OMBIT PAOOTHI 3a TOCJICAHKE TISTh
JIET, OCHOBHOE MECTO pabOThI U JIPyryue 3aHUMAaeMbl€ B HACTOSIIIEEe BpeMst JOJKHOCTH,
npodeccroHaabHas KBAIM(PUKAIUS, J1aTa MEpBOro n30paHusi B COBET JUPEKTOPOB U
nata wu30paHuss B JICUCTBYIOIIMNA COBET JUPEKTOPOB, KOJIUYECTBO U OIS
npuHAIeKAMKUX akuuid adPUIMpoBaHHBIX OpraHU3AIUN, KPUTEPUN HE3aBUCHUMBIX
JTUPEKTOPOB;

8) o0 ujeHax mMpaBlieHUsA, BKJIOYas cCieAyrollme . cBeaeHus: ¢otorpadus,
dbamuust, UMsi, OTYECTBO, J]aTa POKIACHUS, TPAXKIAHCTBO, TOKHOCTh U BBITIOTHSIEMBIE
¢yHkMu, oOpa3oBaHUe, B TOM YHCIE OCHOBHOE M JOMOJHUTENIbHOE 00pa3zoBaHUE
(HaMeHOBaHUE O00Pa30BATEIBHOTO YUYPEXKIIEHHUM, -FOJI OKOHYAHMS, KBaNIH(UKALUA,
MOJIyY€HHAs CTENeHb), OMBIT pabOThl 3a MOCAEAHNE MAThH JET, NMpodeccuoHanbHas
KBaJM(UKALMSA, TOTKHOCTH, 3aHUMAEMbIe TI0 COBMECTUTEILCTBY, KOJIMYECTBO U A0S
NpUHAJIEKAINX aKIUi aPUIMpOBaHHEIX OpraHU3aIUi;

9) 0 hUHAHCOBOW OTUETHOCTH;

10) o roIOBBIX OTUETAX;

11) o BHemIHEM ayIUTOPE;

12) 0 3aKymoYHO# NeaTeIbHOCTH, BKITIOUAs IIpaBujia, 00bSBICHUS U PE3YyJIbTaThI
3aKYTIOK;

13) o cCTpyKType ' yCTaBHOTO KamuTana, BKJIOYas CICAYIOIIUE CBEICHUS:
KOJIMYECTBO M HOMMHAJIbHAs CTOMMOCTH BBINMYIICHHBIX aKUui (J0Jedl yuyacTus),
OMMCaHueE paB, IPEAOCTABISIEMbIX aKI[UIMH, KOJIMYECTBO U HOMUHAJIbHASI CTOUMOCTb
OOBSBICHHBIX, "HO HEPA3MEIICHHBIX AaKIHMi, COCTaB AaKIHWOHEPOB (YYaCTHUKOB),
KOJIMYECTBO. M HOJIsI PUHAIIEKAIUX UM MPOCTHIX aKIUM ([10J1€i y4acTusi), MOPsI0K
pacnopsnKEHHUs MpaBaMu COOCTBEHHOCTH;

14)" o cTpykType aKkTHBOB, BKIIOYass WHMopmanuioo 00 aduarpoBaHHBIX
OpraHU3aIUsAX BCEX YPOBHEHM C KPaTKUM yKa3zaHHEM c(epbl UX JIEATeIbHOCTH;

15) o romoBOM KajeHaape KOPIOPATUBHBIX COOBITUN;

16) o cpenkax, B COBEpPIICHUU KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD,
BKJIIOYAsl CBEJICHUSI O CTOPOHAX CIIEIKH, CYIIECTBEHHBIX YCIOBUSX CHENKHU (MpeIMeT
CIEJKH, LIEHA CHIENIKH), OpraHe, IPUHSBILIEM pellieHre 00 0100pEeHUN CAEIKH;

17) o KpymHBIX CcJelKax, BKJIOYas CBEJICHHUS O CTOPOHAxX CJIEJIKH,
CYILIECTBEHHBIX YCJIOBHUAX CHCJNKU (MpeAMET CHAEJKH, II€Ha CJEJIKH), OpraHe,
MIPUHSBILIEM pellieHrue 00 0JJOOPEHHUH CCIIKY;
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18) 0 nesTenbHOCTH B cpepe yCTOMUMBOIO Pa3BUTHS;

19) 0 HOBOCTSIX M Mpecc-penun3ax;

20) Ha CTapTOBOHM CTpaHUIIE HWHTEpPHET-pecypca O Topsued JTHUHUM — O
0e30macHOM, KOH(UIESHIMAIBHOM U JIOCTYITHOM crioco0e MH()OPMUPOBAHMS COBETa
nupektopoB (Komuteta mo ayauTy) W CiayxObl BHYTPEHHEro ayaurta o (akrax
HapylleHul 3akoHojarenbcTBa PecnyOnuku KazaxctaH, BHYTPEHHUX MpoOLEIYD,
Konexca nenoBoit 3TUKHU TH00BIM PAOOTHUKOM W/WIH JTOJKHOCTHBIM JIUIIOM.

234. OO1IecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUMU C TMOJIOKECHUSIMU
Hacrosiero Kogekca u nmpakTUKON pacKpbITUS HHPOpMAITUH.

I'onoBoii oTueT yrBepx)aaercss COBETOM TUPEKTOPOB.

235. T'onoBoO# OTUET SIBJSICTCS OJHUM U3 KIIFOUEBBIX UICTOUHUKOB HH(OpMAIIUU
JUIS 3aMHTEPECOBAHHBIX CTOPOH. ['0JI0BOI OTYET SIBISCTCS CTPYKTYPHUPOBAHHBIM H
BU3YaJIbHO YJIOOHBIM JOKYMEHTOM U MYyOJHMKYeTCS Ha Ka3aXCKOM S3bIKE C
UCITIOJIb30BaHUEM, TIPH HEOOXOIUMOCTH, APYTUX SI3BIKOB.

['om0BOM OTYET MOATOTABIMBAETCS W pa3MeElIacTcs Ha. UHTEpHET-pecypce B
TEUCHHE MATH paboyux JHEH TmMocie MNpPOBEACHUS TOAOBOro 00IIero codpaHus
aKIMOHEPOB (€TMHCTBEHHOI'O aKIIHOHEPA).

236. TpeOoBaHUsI K COAEPKAHUIO TOAOBOLO. OTYETA MPEANOJAraloT HaJudue
cienyronieit nHpopMaIuu:

1) obparmienue npencenaTens copera JupeKTopoB OOIecTBa;

2) oOparieHue pyKoBOAUTEINS MPABICHUS;

3) 06 OO0miecTBe: 00LIUE CBEICHMS; O CTPYKTYpE YCTaBHOTO KAl Taia, BKIIOYast
CJEAYIOIIHNE CBEICHUS: KOJIMUYECTBO M1 HOMUHAIIbHASI CTOUMOCTD BBITYIIEHHBIX aKI[UN
(moneit ydactusi), ONHMCAHUE IIPaB, TPEAOCTABISEMbIX AaKLIMSIMHU, KOJUYECTBO U
HOMHHAJIbHAsI CTOMMOCTH OOBSIBICHHBIX, HO HEPa3MEUIEHHBIX AaKIWi, COCTaB
aKIMOHEPOB (YYaCTHUKOB) M KOIIMYECTBO U JI0JIS1 PUHAIIEAKAITUX UM IPOCTHIX aKIUM
(momeit ydactus), MOPSAOK PACTIOPSDKEHUST TIpaBaMU COOCTBEHHOCTH; MUCCHUS; TUIaH
pa3BUTHSI, pe3yIbTaThl €& peann3aluu; 0030p PbIHKA U MOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl GUHAHCOBOM M OTICPAITMOHHOMN JEATEILHOCTH 3a OTYCTHBIN TOI:
0030p M aHanu3 JCATEILHOCTH OTHOCUTEIHHO MOCTABIEHHBIX 3a7a4, B TOM YHCIE
BBITNIOJTHEHUE LIENIEH U 3a]1a4 TOCYAAPCTBEHHOM COLMAIbHO-?PKOHOMHUYECKOHW MOJIUTUKHU
u omeHka . BmusHUS ~OOmecTBa Ha  CONMATBbHO-DKOHOMHYECKOE  Pa3BUTHE
orpaciu/pernona/Pecriyonukn  Kaszaxcran;  omepanmuoHHblE W (UHAHCOBBIC
MOKAa3aTeM JIeITEIbHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITHUS W JTOCTHKCHUS;
uHOpMAIMsT O  CYIIECTBEHHBIX  CAEIKaX C TOCYyIapCTBOM U  HWHBIMHU
adpumrpoBaHHBIMU JTHIIAMH; THGOPMAIIHS O PACX0JIaX, CBSI3aHHBIX C BBHIMOJTHEHUEM
meJed W 3aJa4  TOCYJIapCTBEHHOW COUHUAIBHO-3KOHOMHUYECKOM IIOJUTHUKU U
MCTOYHUKAX UX (PMHAHCUPOBAHUS, a TAKXKE JIF00ast GuHAHCOBAS TTOJICPHKKA, BKITFOUAs
rapaHThH, MOJy4aeMbIe/TIOTyUYE€HHBIE OT TOCYIapCTBa U JIO0BIE 0053aTeIbCTBA TIEPe/]
rocyJapCcTBOM U OOIIECTBOM, B TOM YHCJIE IOTOBOPHBIE 00513aTENIbCTBA, BHITEKAIOLINE
13 TOCYAapCTBEHHO-YaCTHOI'O MapTHEPCTBA, MPUHATHIE HA ceOst OOLIecTBOM (eciiu He
PacKpbIBaeTCSI B COOTBETCTBUU € MeEXIYHapOAHBIMU CTaHJIapTaMu (PUHAHCOBOM
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OTYETHOCTH), B TOM 4YHUCJIE YCIOBUS (PUHAHCOBOM MOMJIEPKKH, €€ LEeIu U HX
JOCTH>KCHUE;

5) CTpyKTypa akTHUBOB, BKJIIOYas JOYEPHHE/3aBUCHUMBIC IOPUIUYECKUE JTUIA
BCEX ypOBHEH, 0030p, OCHOBHbIE HTOTM UX (UHAHCOBOM M OINEPAIMOHHOM
NeSATeNIbHOCTH;

6) 1enu U riaaHel Ha OyayIiue NepUoabl;

7) cylieTBeHHbIE (PAKTOPBI pUCKA U CUCTEMa YIPABJICHUS PUCKAMU;

8) KOpIOpaTMBHOE YMPAaBJICHUE: CTPYKTypa KOPIMOPATHUBHOTO YIPABICHHUS;
COCTaB aKIMOHEPOB W CTPYKTypa BIIQJICHUsI; COCTAB COBETa JUPEKTOPOB, BKIIHOYAs
KBAIM(UKAIMIO, TPOIeCC OTOOpa, B TOM YHCIE O HE3aBUCUMBIX JIHPEKTOpax C
yKa3aHWeM KPUTEPHUEB OINPENCICHUs] X HE3aBUCUMOCTH; OTYET O AEATCIbHOCTH
COBETa JUPEKTOPOB M €ro KOMHUTETOB; HWH(OpMAIMS O COOTBETCTBUU MPAKTHUKU
KOPIOPATHUBHOTO YIpaBJICHUS TNpUHIMNAM Hacrtosimero Kojekca, a mnpu ee
HECOOTBETCTBHUH TOSICHEHHS O MPUYMHAX HECOOTIOJCHUS] KKAOFO0 W3 IPHUHITUIIOB;
coctaB mpaieHuss OOIIecTBa; OTYET O JCITEIBHOCTH - HPaBICHUS, TOJUTHKA
BO3HATPaXJCHUs WICHOB COBETa JUPEKTOPOB U UCIOJHHUTCIHHOTO OpraHa, a TakkKe
pasMep MX BOZHATPAKJICHHS 32 OTYCTHBIHN TOJI;

9) MeponpuATHAX U JCITCIHHOCTH, HAOPABICHHBIX Ha BHEAPCHHE U
npuMeHeHne npuHIunoB ESG (3kosormyeckas W colMalibHas OTBETCTBEHHOCTb,
KOPIIOpaTUBHOE YIpaBJieHue), yctoitunBoe pazpurue Ooiiectsa u Bkian O6miecTBa B
noctwkenue Lleneii ycroitunporo pazsutusd OOH B Pecniybnuke Kazaxcran (B ciydae
MOJIFOTOBKU OT/ENBHOTO OTYeTa B OOJACTH YCTOWYUBOTO pa3BUTHUS, BO3MOXKHO
IIPEIOCTABICHUE CChUIKU HA JAHHBIN OTYET);

10) 3akmroueHne ayautopa M- (pUHAHCOBAs OTYCTHOCTH C IPUMEUAHUSIMU;

11) B aHaMIUTUYECKUX MOKA3ATENAX U JaHHBIX, BKIIFOYAEMbIX B TOJIOBOM OTYET,
OTpa)kaeTcsl CPaBHUTEIIbHBIA  aHAIWM3 M JOCTUTHYTBIM Tmporpecc (perpecc) Mo
OTHOLLIEHUIO K MPEAbIAYLIIEMY MEpUoay (CpaBHEHHE CO 3HAUYECHHSIMU aHAJIOTHYHBIX
MOKa3aTeseil, yKa3aHHbIX B MPOLUIOM TOJ0OBOM oT4eTe). B mensix cpaBHeHUs
noKa3aTeleil ¢ KOMIAHUAMHM MEXIAYHAPOOHOTO YpPOBHSA, JEHUCTBYIOIIMMHU B
AHAJIOTUYHON OTPACIH, MyOIUKYIOTCS MMOKA3aTENH JACSITEIIbHOCTH, KOTOPHIE MO3BOJIST
MIPOBECTH OTPACTCBON OCHUMAPKUHT-aHAJIHU3.
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